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University of San Francisco

·Private

·Jesuit

·Urban

·Liberal Arts

·Capacity-constrained

·Division I in the West Coast Conference



Ways in Which College Athletics Impacts a University

· Directly ɀNet income

· Athletics revenues

· Tickets, sponsorships, media, concessions, merchandise, 
licensing, sports camps, donations, post-season payments

· Related-Party transactions

· Revenues being under-counted

· Expenses being over-counted



Ways in Which College Athletics Impacts a University

·Indirectly ɀImpacting the nature of demand for 
attending the university

·Demand (quantity and price)

·More applicants to university,

·More out-of-state enrollment to university (increases drawing 
area of school and out-of-state tuition revenues for those 
schools that charge them),

·Higher enrollments (generating higher revenues),

·Higher retention and graduation rates (under the theory that 
athletics helps integrate non-athletes into student life),

·Higher tuition (if university is capacity constrained or chooses 
not to increase enrollments),

· Youth visiting campus for sporting events and applying later 
on.



Ways in Which College Athletics Impacts a University

·Indirectly ɀImpacting the nature of demand for 
attending the university

·Demand (nature of the target market)

·Higher quality students academically (measured with SATs, 
high school rank, high school GPA),

·Male/female ratios,

·Other diversity impacts.

·Quality of life aspects for USF community, like providing 
entertainment options, student bonding, pride, etc.,

·General branding of the university (via media coverage),

·Higher state appropriations (not applicable for most private 
schools).



Ways in Which College Athletics Impacts a University

·Indirectly ɀImpacting the nature of demand for 
donating to the university

·Donations

· From alumni,

· From non-alumni,

· Increased number of donors (leading to possibly larger 
donations over time)

·Method of attachment for alumni to their university (and for 
non-alumni to share in college experience at that school).



Literature

· Directly ɀNet income
· Revenues being under-counted (e.g., Duke reported a loss of 

$2 million in basketball in 2008, but did not include any 
portion of $9 million in booster club donations)

· Expenses being over-counted (i.e., it is estimated that the 
out-of-pocket costs of a GIA are 20% of their reported costs)

· Gold-ÐÌÁÔÉÎÇ ɉÅȢÇȢȟ 5Ȣ -ÉÃÈÉÇÁÎȭÓ (ÁÌÌ ÏÆ #ÈÁÍÐÉÏÎÓ ÆÏÒ ΗΫά 
million)

· /ÎÌÙ ίήЗ ÏÆ Ȱ4ÏÐ ίήη ÐÒÏÇÒÁÍÓȱ ÌÏÓÔ ÍÏÎÅÙwhen 
adjusting for these factors other than merchandise (Goff, 
2000)



Literature ςApplications Impact

·Anecdotes

·Flutie Ą 30% increase in applications following year.

·Georgetown ĄήίГ ÉÎÃÒÅÁÓÅ ÄÕÒÉÎÇ %×ÉÎÇȭÓ ÔÅÎÕÒÅȢ

·Northwestern Ą 21% increase after Big Ten Championship in 
football (McEvoy, 2006)

·Doubling football wins Ą 2.6% increase in applications (Murphy 
and Trandel, 1994)

·Elite athlete (Top 5 Heisman voting) Ą 6.6% increase the 
following year, half came from team improvement and half from 
Heisman part (McEvoy, 2006)

·Private schools get 2 to 4 times as much of an impact from 
basketball success as public schools (also more persistent) (Pope 
and Pope, 2007)

·Advancing to the Sweet 16 increases applications 8-14% over the 
next 4 years at private schools (Pope and Pope, 2007)



Literature ςEnrollment, Retention, Tuition Impact

·3-4% increase in out-of-state enrollments by being in D1 instead 
of D2 (Mixon and Hsing, 1994)

·Winning 10 instead of 5 football games increased enrollment by 
380 students (nearly 10% increase) (Chressanthis and Grimes, 
1993)

·Doubling football wins Ą 6% increase in admissions (McEvoy, 
2005)

·0ÒÉÖÁÔÅ ÓÃÈÏÏÌÓ ÉÎÃÒÅÁÓÅ ÔÕÉÔÉÏÎ ÁÆÔÅÒ ÓÕÃÃÅÓÓ ÉÎ ÔÈÅ -ÅÎȭÓ 
basketball tournament (Pope and Pope, 2007)

·College football success increased retention of freshmen and 
increased graduation rates (Mixon and Trevino, 2005)



Literature ςStudent Quality
·An increase of 10% in winning in football for a 5-yr period increases the 

average SAT score by 14 points (Tucker, 2005)

·One additional bowl appearance or Top 20 ranking increases SAT by 12 
points (Tucker, 2005)

·D1A and D1AA schools with football success have a small, but 
ÓÉÇÎÉÆÉÃÁÎÔ ÉÍÐÁÃÔ ÏÎ 3!4ȟ '0!ȟ ÁÎÄ (Ȣ3Ȣ ÃÌÁÓÓ ÒÁÎËÉÎÇÓȢ  Ȱ4ÒÁÄÉÔÉÏÎȱ ÉÓ 
more influential than seasonal winning unless a long dry spell has 
been broken (Smith, 2009)

·Basketball success increases percentage of students with >500 and 
>600 on math or verbal SAT by 1-4%, respectively (Pope and Pope, 
2009)

·Private school reaching the Sweet 16 sees an increase of 13% of mid-
quality students sending SAT score to the school (and 6% for high 
quality students) (Pope and Pope, 2009)

·Simply participating in D1 increases SAT scores of entering class by 3% 
(McCormick and Tinsley, 1987)



Literature ςStudent Diversity

·DePaul U. case study showed that men had higher enrollment impacts 
than women (Allen and Peters, 1982)

·Men are more influenced by athletics outcomes than women (Pope and 
Pope, 2007)

·African-American students are more influenced by athletics outcomes 
(Pope and Pope, 2007)

·Students who played high school sports are more influenced by 
athletics outcomes (Pope and Pope, 2007)



Literature - Donations

·Continuous successful football seasons led to an increase in 
athletic donations exceeding the small crowding out of academic 
donations (Stinson and Howard, 2004)

·D1AA and D1AAA schools saw increases in donations associated 
with winning football and/or basketball (Stinson and Howard, 
2008)

· In the absence of football, basketball tends to have more of an 
incremental impact (Stinson and Howard, 2008)

·Liberal arts colleges saw a 14% increase in alumni donations 
×ÈÅÎ ÍÁËÉÎÇ ÁÎ ÁÐÐÅÁÒÁÎÃÅ ÉÎ ÔÈÅ .#!! -ÅÎȭÓ ÂÁÓËÅÔÂÁÌÌ 
tournament (Baade and Sundberg, 1996)



Literature - Donations
·D1A universities saw increases in alumni donations to 

educational programs for post-ÓÅÁÓÏÎ ÆÏÏÔÂÁÌÌ ÁÎÄ ÍÅÎȭÓ 
basketball appearances (Rhoads and Gerking, 2000)

·Public D1 schools earn a 12% increase in restricted donations 
from a bowl bid (Humphreys and Mondello, 2007)

·Public D1 schools earn an 8% increase in restricted donations 
from post-season basketball (Humphreys and Mondello, 2007)

·Private universities see an increase of 9.8% in restricted 
donations for post-season basketball appearance (Humphreys 
and Mondello, 2007)

·D1 college football schools see substantial increases in giving, but 
much comes from adding new donors to the ranks (Stinson and 
Howard, 2007)

·Schools with higher academic rankings see less of an impact 
from athletic success (Stinson and Howard, 2007)



Research Project #1 ςUnderstanding the Financial 
Relationship between Athletics and the University

·! Ȱ7+5ȱ-like analysis
·At Western Kentucky University, an apparent annual loss of 

$1.5 million was only $330 thousand when accounting for 
related-party transactions.

·At Utah St. University, an apparent loss of $700 thousand 
was a gain of $366 thousand (not accounting for athletics-
related merchandise sales).

·U. San Francisco
·Capacity-constrained

·Estimate that 50% of tuition portion of GIA would be given 
to regular students (spread over more of them) in the 
absence of athletics GIAs.

·Food costs are 3% lower because of a credit from the 
outsourced foodservice company.  (Same with books).

·TBD ɀApparent loss of $4 million is closer to $2 million.



Research Project #2 ςLongitudinal Study of Athletics, 
Academics, and Donations

·Input: USF Athletics Outcomes
· Adding/Subtracting sports

· Winning in all sports and specific sports

· Post-season play

· Changes in facilities

·Output: Demand for USF and Donations
· Direct revenues (e.g., tickets, concessions)

· Donations

· Number of donors

· Applicants

· Retention

· Changes in tuition

· Higher quality incoming students

· Male/female ratio

· Other diversity changes



Research Project #3 ςMedia Equivalency of Athletics 
versus Academics

·Media coverage and branding
·Case study of Northwestern U., Goff (2000)

· coverage rose 185% during Rose Bowl run of 1995,

· 70% of coverage in 1992 was Athletics (< 5% was Research).

·Case study of Western Kentucky U. Goff (2000)

· coverage jumped 5- to 10-fold during 1992 and 1993 because 
of postseason basketball success,

· 85% of coverage in 1992 was Athletics.

·U. San Francisco
·TBD ɀearly results for 2009 show 57% of articles are 

Athletics-related.  These are not weighted by length.

·Goal is to convert coverage into advertising cost for the same 
size article and total for the year.



Research Project #4 ςSurvey of Students Regarding 
the Importance of Athletics to Them

·Admitted Student Questionnaire (ASQ)
·Does not ask about Athletics in terms of Importance or 

whether school respondent would rank school high in that 
area.

· )Ô ÄÏÅÓ ÈÁÖÅ Ȱ!ÔÈÌÅÔÉÃÓȱ ÉÎ Á ÌÉÓÔ ÏÆ ×ÏÒÄÓ ÁÓÓÏÃÉÁÔÅÄ ×ÉÔÈ ÔÈÅ 
widely-held image of the school (student circles words).

·Adding 7 questions about this to the questionnaire.

·Expect to get thousands of completed surveys.

·Graduating Survey
· Seniors

·Historical account of Athletics importance to them

· It is required to fill out or check box to decline to graduate



Research Project #5 ςSurvey of Donors Regarding 
the Reasons for Donating to the School

·Interview or Survey?


