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Overview:  NCAA Division I Athletic Programs need to 

generate significant external revenues:  corporate 

sponsorship, ticketing, fundraising, and 

merchandising in order to meet university budget 

goals and provide the necessary resources to be 

competitive in the high stakes ñarms raceò of college 

athletics.

Issue:  The recent downturn in the economy has 

caused corporations to cut jobs, budgets, and 

reforecast revenues.  Are college and university 

athletic programs affected by this economic 

downturn?



Research Study

ÅSurvey Monkey

ÅEmail Survey

Å25 Questions (21 Multiple Choice / 4 Open Ended) 

Å347 NCAA Division I External Affair Contacts Surveyed

- Titles:  Associate/Assistant Director of Athletics-External,

Director of External Affairs, Marketing, Sales, 

or similar title.

Å99 responses = 28.5% response rate



Conference Affiliation of Respondents ð
Basketball (Menõs / Womenõs)

Mid -American Conference (7)
Mountain West Conference (6)
Southern Conference (6)
Colonial Athletic Association (5)
Northeast Conference (5)
Big East Conference (4)
Missouri Valley Conference (4)
Sun Belt Conference (4)
Big West Conference (4)
Western Athletic Conference (3)
Southland Conference (3)
Horizon League (3)

Conference USA (3)
Ivy League (3)
Big South Conference (3)
America East Conference (3)
Metro -Atlantic Athletic Conference (3)
Atlantic 10 Conference (3)
Big 12 Conference (3)
Pac 10 Conference (3)
Big Ten Conference (3)

Multiple Others with (2) or (1)



Is Your Institution Public or Private?Is your college or university public or private?

Public

Private

Is your college or university public or private?

Public

Private



What is the total enrollment size of your academic institution? 

(undergraduate & graduate enrollment combined)

2,499 or under

2,500 - 4,999

5,000 - 9,999

10,000 - 14,999

15,000 - 19,999

20,000-24,999

25,000+

What is the Total Enrollment Size of Your 
Academic Institution?

What is the total enrollment size of your academic institution? 

(undergraduate & graduate enrollment combined)

2,499 or under

2,500 - 4,999

5,000 - 9,999

10,000 - 14,999

15,000 - 19,999

20,000-24,999

25,000+



Has the Downturn in the Economy Impacted 
Your Ability to Generate External Revenues for 

the 2009 -2010 Academic Year?

Has the downturn in the economy impacted your ability to generate 

external revenues (ticket sales, fund-raising, corporate sales, etc.) 

for the 2009-10 academic year for your respective athletic 

department?

Yes

Somewhat

No

Has the downturn in the economy impacted your ability to generate 

external revenues (ticket sales, fund-raising, corporate sales, etc.) 

for the 2009-10 academic year for your respective athletic 

department?

Yes

Somewhat

No



Where have you seen the most significant challenge in generating revenue for the department 

in 2009-10?  (check all answers that apply)
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Where Have You Seen the Most Significant 
Challenge in Generating Revenue for the 

Department in 2009 -2010?



Do you project total revenues for your athletic department to be 

___________ at the conclusion of FY 10.

Up (Increase in overall

revenue from prior year)

Flat (No change in revenue

from prior year)

Down (Decrease in revenue

from prior year)

Do You Project Total Revenues for Your 
Athletic Department to be _____ at the 

Conclusion of FY 10?
Do you project total revenues for your athletic department to be 

___________ at the conclusion of FY 10.

Up (Increase in overall

revenue from prior year)

Flat (No change in revenue

from prior year)

Down (Decrease in revenue

from prior year)



Has your athletic department's external affairs budget __________ 

in 2009-10?

Increased

Stayed Flat (no increase or

decrease)

Decreased

Has Your Athletic Departmentõs External 
Affairs Budget _____ in 2009 -2010?Has your athletic department's external affairs budget __________ 

in 2009-10?

Increased

Stayed Flat (no increase or

decrease)

Decreased



Has Your External Affairs Division Seen a 
Decrease in Staff Size Due to the Economy 

in 2009 -2010 Compared to 2008 -2009?Has your external affairs division seen a decrease in staff size due 

to the economy in 2009-10 compared to 2008-09? (check all 

answers that apply)

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

YES - Reduction in

Full-Time Employees

in External Affairs

Division

YES - Reduction in

Part-Time

Employees in

External Affairs

Division

YES - Reduction in

Graduate Assistant

and/or Work Study

Positions in External

Affairs Division

NO



Have you chosen to reduce or eliminate any of the following this academic year due to budget issues or concerns? (check all answers that 

apply)

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

Media Guides Promotional Giveaways Game Programs Schedule Cards and/or

Posters

Radio / TV Advertising Travel Professional

Development for Staff

(Memberships and/or

Subscriptions to Trade

Publications)

Other

Have You Chosen to Reduce or Eliminate 
Any of the Following This Academic Year 

Due to Budget Issues or Concerns?



Do you feel an increased level of pressure to generate revenue this 

academic year compared to previous years?

YES

NO

Do You Feel an Increased Level of 
Pressure to Generate Revenue This Year 

as Compared to Previous Years?

Do you feel an increased level of pressure to generate revenue this 

academic year compared to previous years?

YES

NO



Ticketing - Men's Basketball Did you decrease ticket pricing in any of 

the following locations entering into the 2009-10 men's basketball 

season due to the current economic conditions? (check all answers 

that apply)

0.0%
10.0%
20.0%
30.0%
40.0%
50.0%
60.0%
70.0%
80.0%
90.0%

YES -

premium

season ticket

packages

decreased

YES - non-

premium

season ticket

packages

decreased

YES -

premium

single game

ticket prices

decreased

YES - non-

premium

single game

ticket prices

decreased

YES - group

single game

ticket prices

decreased

NO - season

/ single game

ticket plans

did not

decrease in

pricing

Menõs Basketball Ticketing ðDid You Decrease 
Ticket Pricing in any of the Following Locations 
Entering 2009 -2010 Season Due to Economy?



Ticketing - Men's Basketball How would you describe the state of your 2009-10 Men's 

Basketball Ticket Sales compared to the prior season at this time? (check all answers that 

apply)

0.0%
5.0%

10.0%
15.0%
20.0%
25.0%
30.0%
35.0%

Increased

number of

premium

season ticket

packages

sold

Increased

number of

non-

premium

season ticket

packages

sold

Increased

number of

mini-season

ticket plans

sold

Increased

number of

single game

tickets sold

Decreased

number of

premium

season ticket

packages

sold

Decreased

number of

non-

premium

season ticket

packages

sold

Decreased

number of

mini-season

ticket plans

sold

Decreased

number of

single game

tickets sold

No increase

or decrease

in single or

season

tickets sold

Menõs Basketball Ticketing ðHow Would You 
Describe the State of Your 2009 -2010 Menõs 

Basketball Ticket Sales Compared to Last Season?



Ticketing - Men's Basketball Do you project total men's basketball 

ticket revenue (season & single game) to be ___________  for 2009-

10 when compared to the prior season?

UP (increased level of total

ticket revenue)

FLAT (no increase or

decrease)

DOWN (decreased level of

total ticket revenue)

Menõs Basketball Ticketing ðDo Your 
Project Total Revenue (Season & Single 
Game) to be _____ for 2009 -2010 When 

Compared to Last Season?

Ticketing - Men's Basketball Do you project total men's basketball 

ticket revenue (season & single game) to be ___________  for 2009-

10 when compared to the prior season?

UP (increased level of total

ticket revenue)

FLAT (no increase or

decrease)

DOWN (decreased level of

total ticket revenue)



Ticketing - Women's Basketball Did you decrease ticket pricing in any 

of the following locations entering into the 2009-10 women's 

basketball season due to the current economic conditions? (check all 

answers that apply)

0.0%
10.0%
20.0%
30.0%
40.0%
50.0%
60.0%
70.0%
80.0%
90.0%

YES -

premium

season ticket

packages

decreased

YES - non-

premium

season ticket

packages

decreased

YES -

premium

single game

ticket prices

decreased

YES - non-

premium

single game

ticket prices

decreased

YES - group

single game

ticket prices

decreased

NO - season

/ single game

ticket plans

did not

decrease in

pricing

Womenõs Basketball Ticketing ðDid You Decrease 
Ticket Pricing in any of the Following Locations 
Entering 2009 -2010 Season Due to Economy?



Ticketing - Women's Basketball How would you describe the state of your 2009-10 

Women's Basketball Ticket Sales compared to the prior season at this time? (check all 

answers that apply)

0.0%
5.0%

10.0%
15.0%
20.0%
25.0%
30.0%
35.0%
40.0%
45.0%
50.0%

Increased

number of

premium

season

ticket

packages

sold

Increased

number of

non-

premium

season

ticket

packages

sold

Increased

number of

mini-

season

ticket plans

sold

Increased

number of

single

game

tickets sold

Decreased

number of

premium

season

ticket

packages

sold

Decreased

number of

non-

premium

season

ticket

packages

sold

Decreased

number of

mini-

season

ticket plans

sold

Decreased

number of

single

game

tickets sold

No increase

or decrease

of single or

season

tickets sold

Womenõs Basketball Ticketing ðHow Would You 
Describe the State of Your 2009 -2010 Menõs 

Basketball Ticket Sales Compared to Last Season?



Ticketing - Women's Basketball Do you project total women's 

basketball ticket revenue (season & single game) to be 

___________  for 2009-10 when compared to the prior season?

UP (increased level of total

ticket revenue)

FLAT (no increase or

decrease)

DOWN (decreased level of

total ticket revenue)

Womenõs Basketball Ticketing ðDo Your 
Project Total Revenue (Season & Single 
Game) to be _____ for 2009 -2010 When 

Compared to Last Season?

Ticketing - Men's Basketball Do you project total men's basketball 

ticket revenue (season & single game) to be ___________  for 2009-

10 when compared to the prior season?

UP (increased level of total

ticket revenue)

FLAT (no increase or

decrease)

DOWN (decreased level of

total ticket revenue)



Football Ticketing -- Has Your Athletic 
Departmentõs Total Season Ticket Sales 

_____ in 2009 Compared to 2008?
Has your athletic department's external affairs budget __________ 

in 2009-10?

Increased

Stayed Flat (no increase or

decrease)

Decreased


