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The Launch of the 

Big Ten Network

The study is a road map for 

conference commissioners, 

presidents and athletics 

directors on how to build 

your own conference 

television network



Launched in August 2007;

Owned 51% by Universities, 49% 

by Fox;

Allocated nearly $100m to 

Universities in first year;

Launched in HD from day one.

www.BigTenNetwork.com

http://www.bigten.org


Three Options considered by 

University Presidents

Find financial investment partners;

Partner with a distributor (cable co.);

Create their own network.



Key Factors   

Every University signed their media rights to

the Conference;

Easier for some--harder for others;

Extensive market assessment done to assure

annual revenues to each school.



Distribution Challenges

After launch, initial struggles with distribution;

Immediately picked up by DirecTV, 

dishNetwork, many smaller cable systems w/in 

Big Ten Conference 8 state footprint;

Very public battle with Comcast and Time 

Warner over subscriber fees and distribution in 

first year (2007-08)--resolved in time for 2008 

football season.



Multiple Revenue Streams

Subscriber fees: Network is now in 90 million 
homes (fastest growth ever);

Unified branding presence;

Broadband and mobile platforms;

Own the video library to create new content;

Secure additional funding from advertisers;

Network turned a profit in 2009.



How is this different from 

SEC TV deal?

Owned and controlled by the Universities 

through a Board of Directors;

Specific agreements as to appropriate content

No alcohol, tobacco or infomercials;

In 2010, 50% of programming allocated to 

womenôs sports;



How is this different from 

SEC TV deal?

Conference controls content and presentation;

Guaranteed exposure for every Big Ten 

Championship sport and Ice Hockey;

Each school given 66 hours per year of free 

air time for non-athletic programming.



How has this venture changed the 

marketplace?



Conference 

Re-Alignment 
No longer will conferences expand based 

exclusively on geographical preferences

Instead, schools will self select

based on television markets



Who will survive?

Big Ten Pac 10 ACC

Big 12 SE

C
Big East


