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Background
·(ÏÓÔÉÌÅ ÃÌÉÍÁÔÅ ÆÏÒ ÌÅÓÂÉÁÎÓ ÉÎ ×ÏÍÅÎȭÓ ÓÐÏÒÔ ÁÎÄ 

intercollegiate athletics (Griffin, 1998; Krane, 1996; Krane & 
Barber, 2005)

·Homonegativism and fear of discrimination

·Negative recruiting

·Disclosure continuum for lesbians in sport and non-sport 
contexts (Croteau, 1996; Griffin, 1998)

·Relationships found among degrees of disclosure, work 
attitudes and perceptions, and satisfaction with life 
(Croteau, 1996; Day & Schoenrade, 1997; Driscoll, Kelly, & Fassinger, 
1997; Ellis & Riggle, 1995; Griffith & Hebl, 2002) 



Rationale
·Increase understanding of the experiences of lesbians 

in sport

·Little research on lesbian coaches

·Issues affect all women in sport

·Examine relationships among variables

· Perceived Organizational Support (POS)

·Disclosure

· Job Satisfaction

· Life Satisfaction



Primary Purpose
·)ÎÖÅÓÔÉÇÁÔÅ ×ÈÅÔÈÅÒ ÌÅÓÂÉÁÎ ÉÎÔÅÒÃÏÌÌÅÇÉÁÔÅ ÃÏÁÃÈÅÓȭ 

POS relate to their degrees of disclosure, job 
satisfaction, and life satisfaction

·Study addressed 5 specific research questions:

1. Does POS relate to degree of disclosure? 

2. Does POS relate to job and life satisfaction? 

3. Does degree of disclosure relate to job satisfaction?

4. Does degree of disclosure relate to life satisfaction?

5. Does job satisfaction relate to life satisfaction?



Methods
·Surveys and Open-ended questions

·52 active intercollegiate coaches

·Demographics and coaching experience 

·Mean age = 30.7 

·NCAA Divisions I, II, and III, NAIA, Junior College

·28 (53.8%) assistant coaches and 24 (46.2%) head coaches 

·Variety of sports coached 

·Majority with 1-5 years experience in current position 



Survey Findings
·Survey of Perceived Organizational Support

·Fairly high POS 

·Overall Job Satisfaction

·High overall job satisfaction in current positions 

·Satisfaction with Life Scale

·Fairly satisfied with life



Disclosure 
·Not completely open about lesbian identities at work

·Spoke more openly to some workplace personnel
·Most open with immediate supervisors, other coaches and co-

workers, and former players

· Least open with recruits and their families, and current 
student-athletes

·Did not feel comfortable being themselves at work

·Seldom brought female dates to work functions



Disclosure Continuum
·#ÏÁÃÈÅÓȭ ÄÅÇÒÅÅÓ ÏÆ ÄÉÓÃÌÏÓÕÒÅ ÖÓȢ ÃÏÎÃÅÁÌÍÅÎÔ ÖÁÒÉÅÄ

Lesbian #ÏÁÃÈÅÓȭ )ÄÅÎÔÉÔÙ -ÁÎÁÇÅÍÅÎÔ 3ÔÒÁÔÅÇÉÅÓ

Completely Closeted Concealing lesbian identity from all

Passing
Intentionally leading selected others to see 
self as heterosexual

Covering
Concealing lesbian identity from selected 
others

Implicitly Out
Allowing selected others in athletic context 
to see self as lesbian without naming self

Explicitly Out
Intentionally revealing lesbian identity to 
selected others in athletic context

Publicly Out Revealing lesbian identity to all



Relationships Among Variables
·POS & Disclosure

·2nd disclosure scale only

·POS & Job and Life Satisfaction

·Disclosure & Job Satisfaction ɀSuggested relationship

·Disclosure & Life Satisfaction

·Job & Life Satisfaction



Attitudes Towards Lesbians
·Neutral to positive attitudes in athletic departments

·Supportive co-workers and administrators 

·More open and accepting work environments

·Increased visibility of lesbians 

·No acknowledgement of lesbians 

·Silence 

·Lack of personal experiences with discrimination



Limitations
·Limited sample

·High disclosure levels

·Young, less college coaching experience

·Discrepancies between disclosure scales



Summary
·At-work life relates to life outside of work

·Positive shift in attitudes towards lesbians

·More supportive and accepting environments

·(ÏÍÏÎÅÇÁÔÉÖÉÓÍ ÐÅÒÓÉÓÔÓ ÉÎ ×ÏÍÅÎȭÓ ÓÐÏÒÔ

·Coaches remain at least partially closeted

·Awareness that current athletic departments were unique

FutureDirections
·Further research on experiences of lesbians in sport

·Formal university policies
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