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Title IX Literacy:

A Comparison of NCAA Athletics Administrators & Coaches 

Ellen J. Staurowsky, Ed.D.

Ithaca College

Erianne Weight

Bowling Green State University
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While much has changed in the gender balance within college and university athletic departments since Title IX was passed in 1972, questions remain regarding Title IX compliance.  Notably, the enforcement mechanism established for Title IX is based on the premise that higher education decision makers will comply with the legislation on a volitional basis, compelled by the public interest represented at the core of the legislation and expected as a matter of citizenship.  One of the ways in which this was to be achieved was through the appointment of a Title IX compliance officer on every college and university campus with the belief being that schools would establish internal mechanisms to examine their policies, practices, and philosophies against Title IX standards.  While this framework might have created Title IX literate educators, in hindsight, many institutions either ignored or were never aware of the need for a Title IX compliance officer, thus contributing to a lack of a systematic and consistent process for ensuring a baseline level of legislative understanding to routinely guide decision making and day to day conduct.  As evidenced in a 2007 study from the Feminist Majority, this void has resulted in less than half of educators who understand what Title IX covers with only a miniscule percent of students and parents who are aware of their rights under Title IX.

Although the NCAA along with some conferences and coaches associations offer substantial educational support to those working in athletics, there is little information available regarding Title IX literacy among coaches.  In one of the very few studies from the mid-1990s which indirectly assessed the role of coaches in passing on knowledge about Title IX to female athletes, Jacob and Mathes (1996) found that female athletes who had women coaches were significantly more knowledgeable about Title IX and were more likely to have discussed equity issues with their female coaches.  To complicate this picture further, there is strong case evidence to demonstrate that internal pressures exist within some athletic departments that discourage coaches from actively working toward Title IX compliance (Selpizio and Bass v. Mesa Community College, 2008; Vivas v. Fresno State, 2007).  In a study of nearly 1100 NCAA coaches (60% female, 40% male) across 22 sports, Staurowsky and Weight (pending) found that over 50% of coaches did not have a reliable understanding of basic information about Title IX.  

This study examined Title IX literacy among 353 NCAA athletics administrators who responded to both quantitative measures of basic Title IX questions and open ended questions designed to capture qualitative responses. This presentation will report findings from this study, offer comparisons between what athletics administrators know about Title IX compared to coaches, and discuss implications for developing further Title IX educational outreach programs.

What Makes Athletes Different?

How a Legal Challenge to Athletic Admissions Could Reform College Sports

William H. Pruden III

Ravenscroft School

Key words: Athletic admissions, reform, Academic standards

Athletic reformers have offered countless proposals aimed at bringing the world of intercollegiate athletics back inside the tent of academic-based higher education.  But regardless of the approach, almost every single proposal acknowledges, consciously or unconsciously, that athletes should be treated differently.  Whether it is setting a timetable for getting a degree, requiring academic support, or putting limits on the outside income, colleges and universities are replete with policies that assume athletes are different from their fellow students.  And yet perhaps what is really necessary is to treat athletes the same as everyone else—from the very beginning in the admissions process.  Indeed, when a New York Times columnist writes that “my theory is, when a university suddenly becomes proficient at football or basketball, it is usually a sign its admissions director is being held hostage in some rural hideaway,” or when even the most ardent supporters of intercollegiate athletics acknowledge the realities of consistently lowered admissions standards, one starts to wonder whether the gateway to college--admissions--may not be the place to focus reform efforts.  And in fact, an analysis of the athletic admissions process, done in the context of the previous legal challenges to admissions procedures, raises the fundamental question of whether the modern athletic admissions process is actually legal?  What makes athletes, as a separate group, legitimate?   From Bakke to Grutter the courts have placed limits on the use of such distinct classifications.  In each case there have been distinguishing characteristics and points of differentiation, but the overall record makes questions about whether the current athletic admissions approach is truly legitimate logical, if not inevitable.  
This session will present a full scale, fully developed legal argument and strategy for attacking the quota based, differentiated standards for admission that characterize the process for so many athletes in so many college and universities.  An analysis of relevant and applicable case law and court decisions will be central to the presentation as will be a legal and historical analysis.  They will be coupled with a the presentation of a step by step tactical approach--including everything from the basic arguments and questions to the factors that must be considered in finding the right potential litigant--for mounting such a hypothetical challenge to the existing system.  In doing this, the presentation will offer another avenue by which reformers might be able to restore the balance between athletics as an educationally valuable and viable activity and the academically based mission of the university.  

The APR’s Impact on College Football

Joshua Castle, Ph.D.

Indiana University of Pennsylvania  

John Barnes, Ph.D.

University of New Mexico
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In 2004, the National Collegiate Athletic Association (NCAA) adopted legislation that it hoped would help increase the graduation rates of student athletes.  The Academic Progress Rating (APR), was designed to hold individual athletic programs accountable for keeping student athletes eligible and at the institution until the student athlete graduates.  With this reform the NCAA attached land mark discipline measures for non- compliance of the APR standards.
This study examined the impact that the APR has had on NCAA college football programs. Specifically, it focused on assessing coaches’ and directors of football operations’ (DFOs) responses to questions regarding the issues of contention by football coaches and DFOs that lie within the APR legislation and how this legislation has changed their recruiting and retention strategies.
The 234 DFOs and coaches that serve in that position at NCAA Division I institutions were the subjects for this study.  They completed a survey about how the APR has changed their program’s recruiting and retention strategy.  In addition, they were asked how the APR has affected their program’s graduation rate, amount of resources they and their athletic department have dedicated to academics, and the amount of transfers they have coming into and leaving their program, due to the APR.  
The results indicated that 45.6% of Division I college football programs changed their recruiting strategy.  Of the respondents, 56.3% are less likely to recruit prospects that are potential discipline problems. In addition, 64.1% of football programs were less likely to recruit academically challenged prospects. 

In terms of retention, 48.6% of football programs indicated that they were more likely to retain discipline problems due to the APR.  When faced with a student athlete that has convicted a misdemeanor, 17.5% of football programs responded they were more likely to retain the student athlete.
Other results from this survey showed that 66% of football programs and 75.7% of athletic departments have increased either money or resources to their academic budgets because of the APR legislation. Responses also implied that 61.1% of football programs were more likely to monitor class attendance due to the APR legislation. The results also indicated that 83.5% of football programs feel they have graduated more student athletes since the inception of the APR.   

Collegiate Football Season Ticket Holders’ Perception of Service Quality

Gi-Yong Koo1, Robin Hardin2, Steve Dittmore1 

1University of Arkansas, 2University of Tennessee

Key words: Division I – Football, Season ticket holders, Service quality

Collegiate football game attendance for Division I – Football Bowl Subdivision (FBS) has increased by more than 25% during the past 10 years (NCAA, 2009). It is necessary for all collegiate athletic departments to continuously evaluate the fan experience if they would like to maintain that increase. Particularly, an understanding of season-ticket holders' (STHs) perception of service quality and its influence on perceived service quality (PSQ), satisfaction (SA), and behavioral intentions (BI) are crucial to the success of collegiate sports as they are a considerable direct income resource for college sports, as ticket sales account for one-fourth of the total revenue (Fulks, 2010). 

Despite sustained interests of service marketing in sport and leisure research, relatively little amounts of research exist which tests a theoretical model in order to explain STHs’ behaviors indicated by the relationships among environmental quality (EQ), technical quality (TQ), functional quality (FQ), PSQ, SA, and BI in collegiate sport settings. Therefore, the purpose of this study was two-fold: (1) to examine whether the hypothesized model fits the data adequately, and (2) to investigate the relationship between dimensions of service quality and the assessment of service quality using a two-stage structural equation modeling strategy recommended by Anderson and Gerbing (1988). 

Data was collected via an online survey and resulted in 1,653responses. Findings indicated that all fit indices for the final CFA model met the recommended values specifying a good model fit to the data (Hu & Bentler, 1999; Kelloway, 1998). These findings supported the further use of the final measurement model as part of a SEM hypothesizing causal links among latent variables. The SEM provided a good fit to the data and all estimated parameters were significant. Decomposition of effects derived from the SEM indicated that BI was predicted by SA (t = 60.931, p < .01), which in turn was predicted by both PSQ (t = 22.215, p < .01) and TQ (t = 14.628, p < .01). PSQ was also predicted by both EQ (t = 19.838, p < .01) and FQ (t = 3.275, p < .01), respectively. 

As monitoring the level of STHs’ satisfaction is an important role for sporting organizations, the findings derived from the causal relationship between PSQ and SA could serve as a cornerstone to understand STHs’ behavioral intentions to attend college sporting events. Therefore, college sports programs could use it to provide quality experiences for their fans.

A Case Study: Going Behind the Lines in Hiring a FBS Head Football Coach 

Dallas D. Branch, Jr., Ph.D. and Brian Crow, Ed.D.
West Virginia University, Slippery Rock University

Key words: Athletic director, Staffing, Decision-making 

Management decision-making, particularly as it relates to staffing and hiring decisions, may well determine the ultimate success or failure of an organization. In Good to Great, author Jim Collins  describes this crucial process as, “first, they (executives) got the right people on the bus (and the wrong people off the bus) and then figured out where to drive it” (2001, p. 41). An added dimension proposed by Collins is to make sure that the right people are in the right seats before the “bus”, in this case the organization i.e., athletic department, is able to proceed to its final intended destination-greatness.

In college sports, athletic directors are likewise called upon to make crucial staffing and hiring decisions for athletic departments and sport teams. Probably the most important single hiring decision of all is the decision to hire a major college (FBS) head football coach. Chelladurai (2009) describes three models of decision-making used by management in making decisions, including the economic, administrative and implicit favorite models. In theory, the more important the decision (strategic, key personnel, etc.), the more management would opt to use the economic decision making model, one that strives to ensure the “best” decision possible, given “all” possible alternatives for considerations. 

One would assume that the hiring of a new FBS head football coach would not only be a very important strategic planning decision, but also a decision that could affect the future job security of the very person making that decision-the university’s athletic director. This study is a fascinating “behind the lines” examination of such a hiring decision at a major FBS institution. This in-depth look at the decisions and decision-making process was developed after extensive interviews with the athletic director, athletic department staff, key constituents and “influencers” (athletic donors), as well as the newly hired head football coach. 

The process of hiring a major college football coach would support the assumption that such an important personnel decision should be made with the tenets i.e., maximize benefits, minimize cost, of the economic decision-making model. However, in this particular case study, it was found that the implicit favorite model of decision-making was utilized instead.  Filley, House and Kerr (1976) describe this process, not as decision-making, but rather decision confirmation, one that starts with a “preferred choice” and proceeds to confirm that choice by systematically eliminating all other choices. In this case, the athletic director has worked to reassure all interested stakeholders that the implicit favorite will indeed turn out to be the “right” and best choice in the final analysis. 

Agnew v. NCAA: Another Antitrust Challenge

Linda A. Sharp

Ron Christian

University of Northern Colorado 

Key words: Athletics financial aid, Antitrust law

In 1973 the NCAA changed its rules regarding athletic scholarships so that universities may only award scholarships for one year at a time (Sander, 2010). This permits an institution to choose not to renew an athlete’s grant-in-aid for a number of reasons, including injury or a failure to meet a coach’s performance expectations.  This practice has long been controversial and has been argued by some as further evidence of the exploitive relationship between universities and college athletes (Moltz & Lederman, 2010).  Further, in May 2010, the United States Department of Justice began an antitrust investigation into the awarding of athletics scholarships. The NCAA responded that athletics financial aid was a “merit award” and therefore, “annual reviews” of that aid were appropriate (Sander, 2010). The matter has not yet been resolved.

  Agnew v. NCAA, filed as a class action in October, 2010 in the Northern District of California, asserts that the NCAA has engaged in a price-fixing scheme between itself and its member universities as it has limited the duration of the scholarship. The lead plaintiff, Joseph Agnew, accepted an athletic scholarship in 2006 to play football for Rice University. Agnew played in all of the team’s games during his freshman year and played a limited amount his sophomore season under a new head coach.  Agnew also underwent shoulder and ankle surgeries that year. Before his junior year he was advised that his scholarship would not be renewed.  He appealed this decision and Rice provided him tuition for that year despite the fact that he was no longer on the football team.  However, Agnew had to pay his senior year’s tuition out-of-pocket and this lawsuit ensued (Complaint, Case Number 3:2010cv04804).

The lawsuit refers to the scholarships as “tuition discounts” (Complaint, p. 2) and asserts that NCAA member institutions have “unlawfully conspired to maintain the price of bachelor’s degrees for NCAA student-athletes at artificially high levels” (Complaint, p.2) through the practices of allowing only one-year “discounts” and by setting caps on the number of “discounts” that each university may offer. The lawsuit further asserts that these practices are not necessary to retain the NCAA’s core principle of amateurism (Thomas, 2010).

The presenters will discuss the merits of the Agnew allegations and the case’s likelihood of success. This case will also be discussed within the context of other recent and ongoing litigation against the NCAA.
Building Community on Campus: Is Football the Answer?

Lynn L. Ridinger and Stephen L. Shapiro1, Stacy Warner2, and Marlene A. Dixon3, 

1Old Dominion University, 2East Carolina University, 3University of Texas
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Many universities continue to invest in costly football programs, and specifically cite and justify the spending based the sport’s ability to foster community on campus. In spite of these strong sentiments, there is little evidence that ties football directly to a campus sense of community for students (cf. Clopton, 2007, 2008).  Studies that have examined the relationship between a football program (or athletic department) and sense of community have taken place on campuses where football and any potential increases in community derived as a result of football were already in place (e.g., Clopton, 2008; Warner, 2010; Warner & Dixon, in press).  These studies did not examine an actual change in sense of community before and after a football program was implemented.

In 2009, Old Dominion University held its inaugural football season and thus, provided an ideal opportunity to assess the impact of football and game attendance on a campus community.  A pre-post test design was utilized to compare sense of community levels for students before and after the implementation of football.  In addition, outcomes related to university satisfaction and support of athletics were examined. Data were collected via an online survey, and 886 complete pre-post surveys were received.

A modified six-item version of the Campus Atmosphere Scale (CAS) was developed to assess its appropriateness within the context of college athletics (Lounsbury & DeNeui, 1996).  This instrument, termed the College Sense of Community Scale, was used to identify differences in sense of community before and after the inaugural season.  Additionally, multiple regressions were utilized to examine the influence of sense of community and game attendance on Satisfaction, Retention, Current Support of Athletics, and Future Support for Athletics.
Results showed that game attendance was related to overall post-test sense of community levels, with higher attendance being correlated with higher sense of community.  However, sense of community perceptions were not significantly different pre to post for any level of attendance.  Further, sense of community had a moderate to strong positive influence on all four of the outcome variables.  Game attendance had a significant influence only on the athletics-related outcomes. This study suggests football alone does not foster a greater sense of community, at least in the short term.  It appears that football, if it is to have an impact on sense of community, requires active involvement and engagement at least through attendance at games.

Transformational or Transactional Leaders in Intercollegiate Athletics?: Examining the Influence of Leader Gender and Subordinate Gender on Evaluation of Leaders

Jon Welty Peachey

Texas A&M University

Laura J. Burton

University of Connecticut

Key words: Transformational leadership, Organizational culture change, Gender
While women have made gains in obtaining leadership positions within sport, they are still underrepresented in leadership positions, marginalized, and linked with traditional gender and sex role stereotypes (Shaw & Hoeber, 2003; Satore & Cunningham, 2007). Women may display more transformational leadership behaviors than men (Eagly, Johannesen-Schmidt, & van Engen, 2003), and female transformational leaders could be evaluated as achieving organizational outcomes better than male transformational leaders (Powell, Butterfield, & Bartol, 2008; Rosette & Tost, 2010). Within intercollegiate athletics, scholars have applied transformational and transactional leadership theory when examining work related outcomes (Wallace & Weese, 1995; Doherty & Danlychuck, 1996; Weese, 1996; Doherty, 1997; Kent & Chelladurai, 2001; Yusof & Shah, 2008). However, with Division III athletic administrators, there was no difference in how female and male transformational leaders were evaluated; transformational leadership was preferred overall (Burton & Welty Peachey, 2009). Few sport management scholars have examined subordinate preferences for leadership style during organizational culture change (Schroeder, 2009; Frontiera, 2010; Welty Peachey, Bruening, & Burton, 2010) or how men and women are evaluated by subordinates when leading organizational culture change. Therefore, we sought to determine, within the Division I intercollegiate context, leadership preferences (transformational or transactional) of athletic department personnel for leaders guiding organizational culture change, and to examine if gender of the leader and gender of subordinates influenced these perceptions. 
Female (n = 73) and male (n = 64) athletic administrators evaluated either a male or female transactional or transformational leader on extra effort, satisfaction, and effectiveness during organizational culture change. Transformational leaders were more positively associated with perceptions of achieving organizational outcomes compared to transactional leaders, Wilkes ( = .81, F(3,126) = 9.95, p < .001, 2 = .19. However, male athletic directors were not more positively associated with better organizational outcomes when compared to female athletic directors. Also, female athletic directors demonstrating transformational leadership behaviors were not more positively associated with perceptions of achieving organizational outcomes when compared to female athletic directors demonstrating transactional leadership behaviors. Finally, there were no differences for leader preference based on gender of the evaluator.
These findings provide support for research indicating transformational leaders are associated with more positive outcomes when leading during organizational culture change, and for research that indicates transformational leaders are essential to guiding successful organizational culture change in sport contexts. However, our findings do not provide support for women having an advantage over men when demonstrating transformational leadership. 

“Forever and Throughout the Universe:” An Analysis of NCAA Legislative Proposals 2010-9 & 2010-26

Richard M. Southall

The University of North Carolina at Chapel Hill

Key words: Institutional Logics, NCAA Legislation, Names and Likenesses

The National Collegiate Athletic Association (NCAA) is the United States’ pre-eminent intercollegiate athletic association. The NCAA’s core purpose is “...to govern competition in a fair, safe, equitable and sportsmanlike manner, and to integrate intercollegiate athletics into higher education so that the educational experience of the student-athlete is paramount (National Collegiate Athletic Association, 2010a, para. 1). In addition, “[t]he NCAA strongly believes commercial exploitation of student-athletes should not happen. Student-athletes are students and amateur athletes, not paid professionals” (National Collegiate Athletic Association, 2010b, para. 16).
In light of the NCAA’s stated purpose and expressed views on commercial exploitation of college athletes, this study utilized  institutional logics theory – which postulates that institutional logics essentially work to constitute an institution’s appropriate and acceptable courses of action (Friedland & Alford, 1991; Scott, Ruef, Mendel & Caronna, 2000) – to investigate NCAA legislative proposals 2010-9 and 2010-26 (National Collegiate Athletic Association, 2010c). According to the NCAA, these proposals seek to “…achieve the balance in intercollegiate athletics that is needed with regard to commercial activities and the use of student-athlete’s names and likeness” (National Collegiate Athletic Association, 2010c, p. 55).  
Using a mixed-method approach (semiotic and content analysis), this paper traces the legislation’s’ development and examines the proposals in light of the NCAA’s espoused educational mission. The results support the conclusion that the proposals are logical outgrowths of the NCAA’s dominant commercial institutional logic (Southall, Nagel, Amis, Southall, 2008; Southall & Nagel, 2008; Southall, Southall, & Dwyer, 2009) and reflect past choices and present influences related to the NCAA’s institutional structures and practices.

The Motives of Fans Attending a Local NCAA Wrestling Event

Lamar Reams

The University of Northern Colorado

Keywords: motivation, wrestling, attendance

Today it has become common knowledge that men’s basketball and football are the two primary revenue-generating sports in all of intercollegiate athletics (Fink, Trail, & Anderson, 2002).  Though the revenues generated by these respective sports often support the less glamorous Olympic sports in the athletic department, research and improved marketing efforts are necessary to increase attendance and interest in the Olympic sports (Cooper, 2009; James & Ross, 2004).  Noting the importance of generating interest and revenues in intercollegiate wrestling, Cooper (2009) analyzed the motives of fans to attend the Big Ten Wrestling Championships.  In subsequent research, Cooper and Weight (2010) developed the Wrestling Consumer Preference Scale (WCPS) coupled with a recommendation for further research into the motives of fans attending intercollegiate wrestling events in a multitude of environments; specifically, events at the local, regional, and national levels.  Taking the previous works into consideration, the current research sought to discover the motives of fans attending a local NCAA wrestling event. 

As such, fans attending an intercollegiate wrestling event at a mid-sized university in the Rocky Mountain region were surveyed.  The instrument distributed contained the motivational preferences contained within the WCPS, which included: achievement, entertainment, individual match-ups, individual wrestler affiliation, learning opportunity, socialization, team affiliation, and wrestling loyalty (Cooper & Weight, 2010).  In observation of the fact that minimal empirical research has been conducted within intercollegiate athletic departments (Fink et al., 2002), results from the current study will aid athletic administrators in discovering what motivates fans to attend local intercollegiate wrestling events.  As a result, in an effort to improve attendance and the revenues associated with intercollegiate wrestling, collegiate sport marketers will have data to tailor their future marketing efforts to meet the motivational preferences of local intercollegiate wrestling event attendees.    

Ethical Consistency of Major NCAA Sanctions

Adam G. Pfleegor

Louisiana State University

Key words: NCAA sanctions, Institutional control, NCAA mission, Committee on infractions

A comprehensive look at the ethical and theoretical underpinnings behind sanctions doled out to violating schools has not been attempted since the current three division format of NCAA sport has been adopted (1973).  Data examined by Stern (1981) from a twenty year period of intercollegiate athletics from 1952 to 1972 produced both viable and surprising results.  He found that during the aforementioned time frame, their seemed to be an extreme “randomness” associated to NCAA sanctions.  In addition, Stern (1981) felt at times that the NCAA had an agenda behind the sanction process, citing that the “practice in giving sanctions were consistent with the need to provide the public with the image of strict regulation” (p. 27). To ethical scholars, this raises a red flag to a potential flaw in the overall sanction process.  A flaw that could theoretically be fixed by abiding to a set code of ethics or morals, presumably associated with the NCAA’s mission statement.  

In order to arrive at results that will contribute significantly to sport managers and the demystification of the NCAA’s sanction process, analyzing public reports of NCAA violations and sanctions is imperative.  By narrowing the search criteria to 1973 to present, the research adds to Stern’s (1981) pivotal base of conclusions.  Within this thirty-seven year capsule, concentrating on only major violations pertaining to Division I institutions incurring an institutional control violation (considered by the NCAA to be the most egregious) was manageable and appropriate. In addition to classifying the sanctions according to type, other pertinent differentiations such as the level of competition and geographical region of the institution were taken into consideration.  The data produced was analyzed via multiple multivariate regression analysis, with seven NCAA categories for penalties as the multiple dependent variables in the regression.  Predictor variables for the analyses include athlete gender, level of team profile, self-report status of the incident, types of infraction, and region of the institution.  


The NCAA and specifically it’s Committee on Infractions often comes under scrutiny for the sanctions handed out for various violating acts by institutions.  Many times this criticism revolves around the relative severity of the penalty.  Some claim that the penalty given is not of sufficient strength, yet others claim it is not substantial enough.  By utilizing an ethical and theoretical foundation in developing a more standardized sanction system, the NCAA could reduce criticism and create a more competitively fair culture surrounding intercollegiate athletics.

Training Academic Mentors for At-Risk Collegiate Student-Athletes

Amy Kleissler

University of North Carolina-Greensboro

Keywords:  Mentoring, at-risk, student-athletes, training 

Spending 40+ hours a week involved in their sport and related activities, Division I collegiate student-athletes face demands that few people outside the world of college athletics can fully appreciate.  “The label of student-athlete says it all.  A college student who is also an athlete is asked to live two roles and be two people in one.  No other college students are identified in this hyphenated way – no others are pulled in two completely different directions. . . No other students are asked to be one person for half the day and someone else the other half” (Sperber, 2000).  Although they arrive on campus idealistic and optimistic about their impending academic experience, academically underprepared students often suffer under the weight of these pressures, and begin to detach themselves from their academics. Trained mentors support student-athletes so that they can turn their idealism into reality.

Focusing on academically underprepared or at-risk student-athletes, mentoring seeks to apply the same principles that have guided superior athletes, helping them to develop into superior students.  A superior athlete is dedicated, hardworking, committed, accepts responsibility, and never misses practice.  A student with the same values will achieve a similarly high level of academic success. 
The mission of a mentoring program must be to provide a productive learning environment where these vulnerable student-athletes feel that they can trust their mentor, one in which they feel comfortable revealing their vulnerabilities and weaknesses.  As the student-athlete gains new knowledge and skills, they will gain a sense of competence and independence.  When they struggle, they will seek their mentor for guidance and support.  
The job as mentor to student-athletes carries with it a tremendous amount of responsibility and challenge.  Paired with an identified student, mentors work with the student to address a wide variety of academic issues such as time management, note taking, communicating with professors, classroom behavior, and study skills, modeling best practices.  Using the student’s own course content, the mentor is able to focus the student on developing and improving mathematics, reading, vocabulary, and writing skills.  It is in this manner that the student will then be able to incorporate these skills into his own individual learning style.  
NCAA Student-Athletes’ Perceptions of Commercial Activity and Sports Video Games
David Pierce
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The NCAA maintains a balance between amateurism and the increasing need for generating revenue. In this balancing act, there are various policy considerations and legal constraints, which bore such class action suits as Keller and O’Bannon, questioning current revenue generating practices of the NCAA. The purpose of this study is to examine the perceptions of NCAA Division I men’s football and basketball athletes regarding amateurism as it relates to EA Sports’ video games bearing their images and likenesses.

An 18-item online questionnaire was distributed using Survey Monkey to 3,215 randomly selected men’s football and basketball players, representing athletes from two schools in each of the NCAA’s Division I Football Bowl Subdivision (FBS) and Football Championship Series (FCS) conferences. A total of 272 usable surveys were returned for an 8.6% response rate. Descriptively a majority of respondents were football players (91.2%), scholarship athletes (64.1%), Caucasian (63.2%), and from an FCS conference institution (55.9%). 

Only 53.4% of athletes understood that the signing of the “student-athlete” consent form granted the NCAA permission to profit from their image/likeness through the sale of video games. While all but 3% of athletes agreed that they like being in EA Sports’ video games and all but 15% agreed that they believed the way the NCAA and video game companies use their image/likeness is fair, just one-third of athletes believed that their athletic scholarship was sufficient in exchange for the use of their identity, and two-thirds believed they should receive additional compensation in exchange for their image/likeness. The athletes were split with regards to whether such compensation should take the form of cash, stipend, or post-college fund. 

Differences were noted based on divisional affiliation. First, FCS athletes (M = 3.93, SD = 1.01) were stronger in their belief that the way their likeness was used in video games was fair than FBS athletes (M = 3.52, SD 1.22), t(265) = -2.98, p < .01. Second, FBS athletes (M = 3.96, SD = 1.12) were stronger in their belief that they should receive additional compensation than FCS athletes (M = 3.5, SD = 1.24), t(263) = 3.12, p < .01. Finally, FBS athletes were more likely to believe they were endorsing commercial products than FCS athletes, c2(1, N = 267) = 8.0, p < .01. Implications for NCAA amateurism policy will be discussed, including how the results of this study could impact NCAA legislative decision-making and court rulings.
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Intercollegiate sport has the potential to provide extraordinary educational experiences for student-athletes (Potuto & O’Hanlon, 2007). One aspect of learning in college, that can occur through sport, is gaining an appreciation for and understanding of diversity as well as learning to work with diverse people. Recently, the Association for American Colleges and Universities has proposed an initiative called Inclusive Excellence (Williams, Berger, & McClendon, 2005), which promotes the role of diversity while aiming for excellence in learning and performance in academic institutions. The goal of inclusive excellence is to meet the needs of all members of an academic community while striving for excellence. Kauer and Krane (2010) applied this concept to sport, specifically focused on how valuing athletes with diverse sexual and gender identities will benefit sport teams as they seek high level performance. Inclusive excellence is consistent with the NCAA core value to create “an inclusive culture that fosters equitable participation for student-athletes and career opportunities for coaches and administrators from diverse backgrounds” (NCAA, 2010). However, recent research has indicated that college sport climates often are not inclusive and equitable for lesbian, gay, bisexual, and transgender (LGBT) athletes (e.g., Kauer & Krane, 2006; Lucas &Krane, in review) and coaches (Krane & Barber, 2005). Unwelcoming sport settings will interfere with positive educational experiences in sport as well as high level performances or sport excellence. Sport settings grounded in inclusive excellence will treat all athletes respectfully, consider diversity and inclusion as a team strength, and ultimately enhance team cohesion, motivation, and commitment (Kauer & Krane). In this symposium, we will provide an overview of the inclusive excellence model applied to intercollegiate sport along with current research on the climate for LGBT athletes and coaches. Additionally, we will offer recommendations for policy and strategies to develop inclusive excellence, specifically aimed at gender and sexual diversity, in intercollegiate athletic programs.
Voices from the Bottom of the Well: Former Black Male Athletes Navigating the Athletic Industrial Complex
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Despite the progress this nation has made in electing its first multi-racial president, race still matters, Black people still incur challenges due to their race, and their voice is often fragmented and distorted; often preventing collective activism.  Similarly, as a microcosm of the larger society the athletic culture at predominantly white colleges and universities has produced similar challenges to the plight of Black athletes.  More specifically, acquiring the skills to navigate the terrain of these campuses that are lined with obstacles, which pose a threat to the academic success and psycho-social well-being of many Black male athletes, specifically, is paramount, yet remains a major challenge.
Although Black male athletes represent a large percentage of the athletes in revenue generating sports, their voice is heavily monitored, scripted, and often relegated to the bottom of the well while they are active laborers in the athletic industrial complex.  Nevertheless, after their competitive intercollegiate experience, they are valuable resources in providing a conceptual lens for understanding the varying experiences of Black male athletes, as well as, provide strategies on how to navigate the athletic industrial complex.  This panel session will be a platform for the voices of former Black male athletes to speak from their varied experiences.  Their personal narratives will provide insight into the challenges they faced and the success they achieved as Black men vying for a place to make a contribution and a difference. 

Academic Preparedness of Specially Admitted Student-Athletes:  A Question of Basic Skills
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The National Collegiate Athletic Association’s (NCAA) changes to initial eligibility standards in 2003 dictate that a prospective student-athlete gains qualifier status by virtue of a sliding scale.  The range of the scale allows for students with alarmingly low standardized test scores to become eligible for collegiate competition with the appropriate high school grade point average.  Issues related to the sliding scale such as the presence of high school grade inflation and minimal standardized tests scores were the impetus for one institution to administer the Wide Range Achievement Test IV (WRAT-IV) to its student-athletes.  

This test is a measure of basic skills in the areas of word recognition, sentence comprehension, spelling, and math computation. The WRAT-IV was administered to all incoming specially admitted student-athletes beginning with the 2007 cohort.  Specially admitted students were then separated into two groups:  those who gained NCAA qualifier status by virtue of the sliding scale, and those who met the standards in place prior to the 2003 legislation.  Univariate analysis determined significant differences in the levels of basic skills as measured by the WRAT-IV between groups in the areas of word recognition, sentence comprehension, and spelling.  There were no significant differences in the area of math computation.  These findings suggest that prospective student-athletes with standardized test scores below that of 17ACT or 800 SAT may be deficient in three of the four measured sub-tests.  NCAA academic reform initial eligibility standards may not ensure adequate measures of college preparedness.   
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The landscape of college athletics was altered in the summer of 2010 when the Big Ten added the University of Nebraska and the Pac 10 added the University of Colorado from the Big 12 Conference.  The expansion not only affected the Big 12 Conference, but many long-standing competitive rivalries as well, one being between the Nebraska Cornhuskers and the Colorado Buffaloes.  Although widely regarded as a heated football rivalry beginning in the 1980’s, the Huskers and Buffaloes have met annually since 1898 (Thornburn, 2010).  Further, the two schools were members of the Big 7 Conference, and have developed relationships with other intra-league teams over the past century.  Therefore, it seems reasonable to suggest that the departure of the two schools to different conferences will change the nature of their competitive relationship.  The purpose of the current study was to qualitatively investigate fan reactions to the recent conference expansion and the effects on the two universities athletic programs.  

Fans will often display favoritism, or in-group bias toward members of an in-group and segregation toward members of an out-group (Tajfel, 1982).  In sport, previous research has found that fans tend to display in-group bias regarding performance, fan behavior, and player evaluation (Wann & Dolan, 1994a, 1994b; Wann & Grieve, 2005; Wann et al., 2006).  For example, Nebraska fans will tend to show in-group bias toward other similar fans and segregation toward Colorado fans.  Something that has yet to be investigated is how this adversarial relationship is altered when the two teams no longer play each other regularly. 

The current study sought to examine how conference expansion, realignment, and the departure of the University of Nebraska and the University of Colorado affected fan perceptions of their favorite and rival team(s).  Fans of both universities were interviewed about their feelings regarding the long-standing annual contests between the schools and other institutions within the Big 12 Conference coming to an end.  Additionally, fans were asked their feelings regarding the conferences where their favorite teams will be relocated; including which team(s) they believe might replace the traditional rivalries of the Big 12.  It is important for collegiate administrators to understand how fans and stakeholders perceive decisions made regarding conference expansion and realignment.  Results from this study will bridge a gap in the sport literature on rivalry, while also informing athletic administrators of how conference realignment can affect fan perspectives.  

The College Athletic Department Kids’ Club: A Unique Pedagogical Approach to Introduce Graduate Students to Major Sport Management Functions
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This presentation will outline a unique pedagogy within a graduate sport management program at a mid-Atlantic area Division I university. Professors continuously cite the need for practical, hands-on experiential opportunities for sport management students.  This need is even greater at the graduate level, particularly for the non-traditional student.  Work and family obligations are often compete for the available time graduate students have to participate in meaningful sport internship experiences.  

Most athletic departments do not have the funding to design or staff a Kids’ Club if it is not already in place despite the marketing potential Kids’ Clubs may offer.  In response to this situation, students in an introductory sport management course at the graduate level were asked to research, create, and implement a Kids’ Club for the university’s athletic department.  In this way, students could gain relevant experience without the normal time constraints of a typical internship experience.  Faculty provided only limited guidance and oversight to insure students had a true experience of entrepreneurship.

An entrepreneurial experience was chosen to not only give non-traditional students the opportunity to benefit from an internship experience, but to also provide them with critical experience in a variety of areas key to success in sport management such as working with ticketing, marketing, sales, membership management, problem solving, budgeting, web design and support, communications, risk management, staffing, etc.  Additionally, students were able to work with athletic department administrators in the creation of this program providing additional networking opportunities.

Sam Keller vs. EA Sports: Forfeiting your Rights versus the Right to Play

Timothy Mirabito
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Sam Keller is that latest former collegiate student-athlete to file a lawsuit against EA Sports for the use of players’ “likeness” in EA’s popular video game series NCAA Football and NCAA March Madness. Keller was a back-up quarterback at Arizona State University and the University of Nebraska from 2003 to 2007. In versions of NCAA Football by EA Sports in which Keller appears, he is depicted in the game with his signature visor, his actual height and weight, and is assigned his correct number and hometown. The lawsuit claims, on behalf of all college student-athletes represented in these games, that EA Sports has profited from the use of these players’ likeness without providing compensation to these players. The lawsuit also states that the NCAA knowingly endorses this relationship.

Keller’s case has brought to light a valid argument on behalf of players’ rights. However, it is worth questioning whether he’s fighting against the appropriate defendant. The purpose of this paper was to examine the ambiguity that exists in the legalities of the National Letter of Intent that student-athletes sign prior to enrolling in college and to investigate the rights they surrender by competing as student-athletes in the NCAA. For instance, student-athletes yield their right to privacy by being subjected to mandatory drug tests. The Family Educational Rights and Privacy Act (FERPA), which protects students’ right to privacy, has fewer safeguards for student-athletes. NCAA regulations mandate student-athletes adhere to rules that do not apply to the general student body. Finally, as is this case with Sam Keller, student-athletes have little control over the use of their images or likeness once they enroll in college. Each of these rights that are safeguarded for the common student is forfeited by a student-athlete once he or she signs a letter of intent officially becomes a member of the NCAA. This examination of the issue provides insight into the limited options student-athletes do have and it explored some of the arguments Keller’s legal counsel made that may have merit.

The findings of this study draw conclusions that call to question some of the issues presently seen in college sports. In regard to the Sam Keller case, there are varying arguments for or against student-athletes having more control over the use of their likeness. Ultimately, his lawsuit may have clout; however, it may be directed at the wrong offender.
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The effect of a succession serves as an important area of study in sport management as it relates to the question of whether coaches and the leadership they provide make a difference in determining team performance (Pfeffer & Davis-Blake, 1986). Despite this, there has been limited research examining succession in a collegiate context. In an initial attempt to understand the influence of coaching successor type on team performance within an intercollegiate football context, Ehrhardt, McEvoy, and Beggs (in press) demonstrated that hiring an outside successor, either a head or assistant coach from outside the program, resulted in improved team performance over the subsequent four years. However, their findings indicated that outside head coach successors had an immediate influence on improving team performance, whereas outside assistant coach successors demonstrated a positive influence only after several seasons in the head coach position. Building on these findings, the purpose of the current study was twofold: first, to further explore whether hiring an outside successor may lead to immediate improvements in team performance; and second, to test whether specific factors, may moderate this relationship. Specifically, two contingencies were considered – whether a successor had previous head coaching experience, and a coach’s total coaching tenure, including both head and assistant coaching experience.  

All football head coaching changes for NCAA Division I Football Bowl Subdivision programs which occurred from 1999 to 2009 were examined (n = 199). Hiring an outside successor was related to an improvement in team performance during the successor’s first season as head coach (β = .15, p < .05), even after controlling for the influence of schedule strength (β = -.13, p > .05), coaching tenure (β = .04, p > .05), and whether the successor had previous head coaching experience (β = .01, p > .05). However, neither coaching tenure (β = .04, p > .05) nor previous collegiate head coaching experience (β = .01, p > .05) moderated this relationship.  

Results of this study both corroborate, and deviate from, previous research. Specifically, findings provide support for the perspective that hiring an outside successor has an immediate, positive influence on team performance.  In contrast to previous research, however, this finding was found to be robust across two variables designed to capture coaching expertise and experience. Taken on the whole, these findings have important implications as they suggest that the mere presence of specific successor type may hold greater value in determining immediate changes in team performance than other characteristics of the coach.

A Financial Analysis of Revenue and Expenditure Trends Within Division I Athletic Departments
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In 2009 The Knight Commission released a report which cited two critical spending issues in Division-I college athletics. The first is the imbalance of rapidly rising expenditures against slow-moving revenues and the second being the widening gap between wealthy conferences and struggling conferences. The purpose of this study is to compare revenue and expenditure trends in men’s revenue sports, men’s non-revenue sports, and female sports from 2006-2009, across the three Division-I athletic department levels: Football Bowl Series (FBS), Football Championship Series (FCS), and the Non-Football Subdivision (Div. I w/o Football). Principles embedded in distributive justice theory will provide the theoretical framework for the study. NCAA Revenues and Expenses of Division-I Intercollegiate Athletics Programs Reports will provide data for the 331 Division-I member institutions. A demographic profile of each subdivision will set the stage for the study, followed by analysis of the most influential revenue and expenditure variables as identified through graphical analysis and descriptive statistics. The study is significant to institutions looking to add or drop varsity programs within their sub-classification, gain a financial competitive edge within their sub-classification, and/or reclassify in the Division-I structure. 
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There are numerous factors that go into the college selection process for student-athletes.  Each student-athlete places a higher importance level on certain factors based on their wants and needs.  Several studies (Goss, Jubenville & Orejan, 2006; Hamrick & Hossler, 1996; Hossler & Gallagher, 1987; Johnson, Jubenville & Goss, 2009; Resnick, 1987; Sevier, 1996, 2000) examine the decision process of students and student-athletes.  The majority of these studies focus on NCAA Division I schools or small NAIA schools with limited attention given to institutions that are members of the NCAA’s Division II which promotes a “life in the balance” theme.   
The purpose of this study was to examine the factors that were most influential in the college selection process of student-athletes.  Mean scores for 606 student-athletes from a major NCAA Division II northeast conference were analyzed using the Student-Athlete College Choice Profile (Gabert et al., 1999) survey instrument.  Findings indicate that degree programs offered and opportunity to play were the top-rated selection factors. There were statistically significant differences between males and females in the importance level of the following factors: college degree programs offered, cost of attendance, school community, on-campus dormitories, campus visit, opportunity to play, past win/loss record, and media exposure.  Similar to NCAA Division I athletes (Mathes & Gurney, 1985), female athletes placed a higher value on academic characteristics, while male athletes placed a higher value on athletic characteristics.  
There were also statistically significant differences between student-athletes receiving and not receiving athletic scholarships.  Student-athletes receiving athletic aid placed a higher emphasis on opportunity to play, relationship with head coach, and campus visit. 
When compared to a similar study (Bellavance, Gill & White, 2009) of a major NCAA Division III northeast conference, many similarities were present with a few notable differences.  When comparing rank order of the selection factors, NCAA Division II student-athletes placed a much greater emphasis on the relationship with their head coach while Division III student-athletes’ importance level was greater for size of school, social climate, and location of school.  
Results of this study can be utilized by coaches as well as athletic, admission, and marketing departments to better attract and retain student-athletes.  The findings indicate that certain factors are more important than others in the selection process.
The presentation will discuss methodology, statistical analysis, and implications for practitioners and researchers.
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The purpose of this study is to develop an understanding of the student perspective on athletic fees at universities.  Rising costs of athletic departments at universities nationwide has led to increased subsidization of athletic departments through additional student fees, usually at a rate much higher than any other program on campus.  The main contribution to this subsidization is through athletic fees charged to students as a part of tuition and general fees at most universities since most athletic departments are unable to support themselves financially.  Another objective is analyzing if affordability and access to higher education is limited for prospective students due to the effect of higher institutionally mandated fees-specifically an athletics fee. This study is a pilot study of a major Midwestern university affiliated with NCAA Division I athletics, in advance of a potential national level project to assess the impact of student fees, specifically athletic subsidies, on the affordability of college. 5000 surveys were distributed electronically to currently enrolled students at the baccalaureate, graduate, and doctoral levels. Over 800 surveys were returned. Preliminary data indicate that most students do not know how much of an athletic fee they pay nor is it transparent. An overwhelming amount of student’s state they are not willing to pay more for athletics and higher costs could impact their own ability to obtain a college education. 
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Managerial career success has been a widespread topic of study in occupational research.  Investigation concerned with measuring career success has typically been based on a person’s progression in a profession; hierarchical level or through promotions (Kirchmeyer, 1998; Sagas & Cunningham, 2004).  More recently researchers have begun to measure career success from both an intrinsic and extrinsic perspective (e.g., Judge, Cable, Boudreau, & Bretz, 1995; Kirchmeyer, 1998; Seibert, Kraimer & Liden, 2001; Wayne, Liden, Kraimer, & Graf, 1999). 

Research on athletic administration have begun to yield important baseline information about experiences and job antecedents for athletic directors (ADs) (Jamieson, 1987; Lambrecht, 1987; Parkhouse, 1987; Kjeldsen, 1990; Branch, 1990 Fitzgerald et al., 1994; Quarterman, 1998; Whisenant & Pedersen, 2002). Over the past three decades the evolution of the AD has gained significant interest with recent suggestions by university officials for current and future ADs to have a business-centered career background rather than the traditional coaching-centered career background (Huggins, 1996; Danylchuk & MacLean, 1999).  By using human capital theory where increased work experience and education is considered to be an important career investment, this study explores the career path ADs have taken to culminate in becoming an AD.   A general research question is asked, has a shift from the coaching-centered to a business-centered AD occurred in our sample of NCAA ADs (Nordhaug, 1993; Sagas & Cunningham, 2004)?

Most research regarding ADs or top level sport managers use questionnaire data to collect information from athletic administrators.    Our unique data gathering process collected a total of 99 resumes from ADs from all three NCAA divisions.  Content analysis of data was conducted using a pattern-matching approach to develop themes across all resumes (Weber, 1990; Yin, 1994). Recent research examining Canadian ADs has shown an insignificant shifting to the business-centered AD (Smith & Washington, 2010).  Our results show that many of the ADs that participated do not have basic business experiences to be what many call the AD position as the CEO of a business.  In addition we have found results specific to human capital characteristics compared to university characteristics as well as specific cross-divisional data in relating to the AD position.  With rising budgets and rising expenses of athletic departments in need of appropriate business leadership, our research may influence decision-makers on how they hire their next athletic director. 
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