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Active warm-up, passive warm-up, and stretching are frequent procedures used by athletes prior to engaging in intense physical activity. Although the evidence is clear in the sport science literature, some practitioners continue inappropriate warm-up and stretching combinations (Beedle, Leydig & Carnucci, 2007). The quality of a sports pre-activity preparation session depends on the competence of the coach. Coaching education and certification programs encourage a higher level of competence among practitioners. Even with the proliferation of coaches and strength training professionals’ education and certification programs and a greater emphasis on research in this area it is uncertain if coaches follow the suggested guidelines.  

The purpose of this pilot study was to determine if National Junior College Athletic Association (NJCAA) football programs are in compliance with suggested current pre- and post-activity stretching protocols. Questionnaires were sent to the 76 NJCAA football programs in the United States.  Twenty two coaches participated in the study. Results revealed that 50% of coaches conducting pre-activity stretching had the National Strength and Conditioning Association CSCS certification; of those coaches, 27% were in compliance with research-suggested guidelines. Of total coaches surveyed, 23% were in compliance suggested pre-activity stretching guidelines.  

The results of the Chi-Square analysis suggest that the number of years of head coaching experience had a significant relationship with the pre-activity stretching routines employed by coaches (p=0.029).  A significant difference was found between pre-activity stretching routines and the key sources of influence for the foundation of knowledge regarding pre-activity stretching (p=0.012).  Some results indicate that many football coaches do not use current suggested practices for pre-activity stretching. When comparing coaching specific certification to pre-activity flexibility practices, it is clear that not all coaches are in compliance with suggested pre-activity flexibility recommendations (Faigenbaum, et al., 2006; Herda, et al., 2008; Kovacs, 2006; McMillian, et al., 2006; Samuel, et al., 2008; Yessis, 2006). It is reasonable to say that coaching certification has little impact (based on results of this study) on pre-activity flexibility protocols. The data suggest a need for continuing education and mandated certification for employment, however, future research is needed to fully explore the relationship between research-suggested practices and coach certifications. Further research is needed to delineate how these factors affect coaching decisions.

The Experience of Refereeing for Females:  Lessons for Recruitment and Retention

Stacy Warner1, Jacob K. Tingle2, and Pamm Kellett3
1East Carolina University, 2Trinity University, 3Deakin University
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Sport is a powerful cultural institution linked to the construction and reinforcement of gender inequities (Messner, 1988).  While progress has been made in providing sport participation opportunities for women, females are still underrepresented in its management. It has been found that although men support the idea of gender equity, few are willing to give up their power or change the culture of sport organizations in order to achieve it (Gregory, 2009).  One crucial role in organized sport that exercises power is refereeing. Given their power base, it is unsurprising that refereeing and its management is dominated by men (Rainey, 1995). 

Globally there is a shortage of referees (Kendall et al., 2009). The survival of sports is dependent upon strategies to recruit and retain referees. Therefore, it seems paramount to understand the experiences of female referees to create awareness and illuminate strategies for achieving equity.

Overall, little research on sport officials exists; however, studies have examined how (male) referees’ decision-making and discourse changes depending on the gender of athletes they are officiating.  For example, research has found that male soccer and handball players were more aggressive than female players, yet referees penalized women more (Coulomb-Cabagno et al., 2005; Souchon et al., 2004).  Further, when Mean (2001) recorded the discourse of male referees during men’s and women’s soccer matches, he found that discourse to be gendered.  Referees would dismiss player challenges from women more frequently than from men.  This routine communication (between official and player) he suggested contributes to the structures that maintain power and reproduce hegemony.  In these cases, it is clear that referees contribute to gender stereotypes.  The current study seeks to understand if the gendered discourse that referees use to communicate with players prevails in their communications with other officials, and if that could explain the paucity of female referees.

Utilizing a phenomenological approach, this study examined the experience of six former female basketball referees.  The results indicate that participants in this study did not experience a strong sense of community and that the gendered discourse observed in previous studies between official and athletes also seemingly exists among referees. Role modeling, mentoring, perceived inequitable policies and fan abuse, and lack of consideration were the key factors that impacted the felt social inequity for female referees and detracted from their sense of community, and ultimately remaining in the role.  The practical implications of this research will be further discussed.
An Analysis of the Impact of One-and-Done on the Academic and Professional Success of Division I Basketball Players

Patrick Haines and Jeffrey Petersen (Advisor)

Baylor University
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In 2006, the National Basketball Association (NBA) enacted its new collective bargaining agreement (CBA) that included language requiring a minimum age of 19 to enter the NBA draft.  Typically referred to as the one-and-done rule, this stipulation of the CBA requires that “the player (A) is or will be at least 19 years of age during the calendar year in which the Draft is held, and (B) with respect to a player who is not an international player, at least one (1) NBA Season has elapsed since the player’s graduation from high school” (NBA CBA, 2005). It has been noted that Commissioner David Stern desired the new rule “to get NBA managers [and] scouts out of high school gyms” (NBA Media Ventures, 2011). While this new regulation has stirred much discussion and debate about its impact on the intercollegiate basketball landscape, little research, beyond anecdotal analysis, has been conducted regarding the outcomes of one-and-done. 

The purpose of the study was to investigate the effect of the NBA’s one-and-done rule on the academic and professional success of Division I Intercollegiate basketball players. The academic success was examined via Graduation Success Rate (GSR) from 1995 to 2010. Mean GSR scores were obtained every five years across this time span revealed a trend of continually increasing means throughout the 15 year period from 55.8 in 1995 to 66.0 in 2010. Professional success was determined via an analysis of initial NBA salaries of three groups: 24 randomly selected college seniors from 2002 to 2010 with an equal distribution of pre- and post-one and-done draftees, all 26 one-and-done draftees from 2002-2010, 19 high school draftees from 2002-2005. ANOVA analyses revealed that the mean salary for one-and-done draftees (M = $2,443,137)  were significantly higher (F = 10.065, p < .001) compared with both college senior draftees (M = $999,498) and the high school draftees (M = $1,529,116). Further analysis of the senior draftees revealed no significant difference (F = 1.088, p = .308) between the means salaries pre-one-and-done (M = $843,862) and post-one and-done (M = $1,139, 136).
In conclusion, the one-and-done rule has not demonstrated a negative effect on the academic success of collegiate basketball players since its installation in 2005 according to GSR data.  Also, in regards to professional success, one-and-done players have a significantly better opportunity to financially succeed in the NBA than either high school or college seniors entering the draft.
Determinations of Organizational Structure of Division I Football Bowl Subdivision College Football Programs Utilizing a Two Quarterback System

Dylan Williams

Louisiana State University
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College football teams in the Division I Football Bowl Subdivision (FBS) frequently struggle to find the right player to serve the role of quarterback for their football team. In the past decade (2000-2009), many teams utilized more than one individual to fill the position. When faced with this scenario, college football coaches have opted to install an offensive package that utilizes the talents of two or more players. This decision often creates a quarterback controversy, and may not produce the most desired results. This strategy makes it vital for a football organization to have a strong organizational structure in place.

Management literature shows any organization needs consistency and structure to produce success (Parsons, 1960). In the case of collegiate football, strongly managed teams impose high levels of formalization, complexity, and centralization (Kikulis, Slack, Hinings, and Zimmerman, 1989). They highlight the decision making process of the organization overall and the policy makers of the business.  These three features all interact within an organization, giving rise to the design of different structural designs (Mintzberg, 1979, 1983).  

In general, opting to utilize multiple leaders in control of an organization can lead to possible infighting and divide employees among one another (Kikulis et al., 1989). Stakeholders could also decipher this decision as a measure of the ineffectiveness of management. With these factors in mind, it appears important to implement a solid organizational structure to combat any internal or external pressures.

Using Mintzberg’s (1979, 1983) five defined organizational types, this research endeavor analyzed four FBS teams since 2000 that chose to implement a two-quarterback system.  Organizations were measured based on their specialization of offensive design, formalization of offensive playbook, and centralization in terms of decision-making. Historical data included national rankings of overall team and passing offense; individual statistics; overall team performance in terms of wins/losses, and national ranking in the Associated Press and Bowl Championship Series polls. Commentaries from stakeholders in an external and internal factor were also analyzed to monitor reported pressures.

The analysis showed it is possible to enjoy success utilizing multiple quarterbacks. This study showed that all teams have a strong centralized management with a complex offensive scheme.  The difference between the subjects centered on adaptability of formalization. The organizations that achieved success adapted to elements that separated themselves from their competition.  Having adaptability on a football team mainly classifies these organizations under Mintzberg’s professional bureaucracy structure.

Canadian Athletic Administrators’ Perceptions of Simon Fraser University’s Jump to the NCAA

Kelly Diamond & David Pierce (advisor)

Ball State University
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 Simon Fraser University (SFU) recently changed membership from Canadian Interuniversity Sport (CIS) and the National Association of Intercollegiate Athletics (NAIA) to the National Collegiate Athletic Association (NCAA). On July 10, 2009, the NCAA approved SFU’s Division II membership application to the Great Northwest American Conference, engaging in a 10-year pilot program for Canadian institutions (NCAA, 2010). The purpose of this study was to explore the perceptions of Canadian athletic administrators on SFU’s membership change. No academic research and little media attention have been given to the transition of Canadian institutions into the NCAA. However, extensive travel and membership expenses have been identified as driving forces for the change (SFU, 2010), as well as interest in increasing the level in competition (MacLachlan & Murphy, 2009). 

A 15-question survey was distributed by email to 231 athletic administrators at all 51 member institutions of the CIS in order to capture their perceptions of SFU’s move and the implications for the CIS. Thirty responses were returned for a 13% response rate. The ability to offer scholarships, increased publicity, and improved competition were cited as the top three reasons for SFU’s move to the NCAA, and 63% of respondents were supportive of SFU’s decision. However, only 25% of respondents supported their institution engaging in a membership application pilot study. 

Independent t-tests and analysis of variance was utilized to examine differences between groups for the following variables: gender, position, conference, size of athletic program, and number of national titles. Athletic directors (M=2.92, SD= 1.65) were stronger in their belief that SFU moved to the NCAA to find stronger competition compared to non-athletic directors (M=2.60, SD= 1.174), (t (18) = 3.3, p < .01). Additionally, ANOVA revealed that respondents representing Ontario University Athletics were significantly more supportive than respondents from the other three athletic conferences, (F (3,22) = 5.4, p < .01).  There were no significant results yielded in regards to gender, size of student-athlete programs and success rate of the institution based on national titles. A limitation of this study includes how the low response rate is not a collaborative representation of the market, and further research into the NCAA’s pilot study would help create a more collective rationale of perceptions of athletic administrators across Canada.

The Role Athletics Plays in a University’s Strategic Enrollment Plan

The Case of CSU-Pueblo: Does Adding Intercollegiate Sports Affect Enrollment?

Micah McGee

University of Northern Colorado
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A 1987 study by McCormick and Tinsley provided a spark of interest in research regarding athletic impact on enrollment at universities. Since McCormick and Tinsley’s (1987) conclusion that cutting large-scale athletics programs could have a detrimental impact on enrollment, other research has found positive impacts on enrollment and applications at universities who either fielded successful athletic teams or merely added sports to their athletic programs. Goff (2000) suggests that enrollment might be the best measure of the effect athletics has on student interest in public universities. A majority of the research has been conducted at the NCAA Division I level (Goff, 2000; Mixon et. al., 2004; Toma & Cross, 1998) but several studies have examined institutions at the community college, NAIA, Division III and Division I-AA level (Ashburn, 2007; Cigliano, 2006; Goss et al., 2006; Weatherall, 2006). These studies suggest athletics have a positive impact on enrollment, applications and media coverage. However, little research has been conducted on the impact or trends in enrollment after introducing sports programs to an institution participating in Division II athletics.

This study examined the trends in enrollment at Colorado State University – Pueblo (CSU-Pueblo), a small public university participating in Division II athletics.  CSU-Pueblo reintroduced football, wrestling, and women's track and field in 2008 twenty-four years after the football program had been cut. An examination of descriptive statistics as well as time series plots indicates a significant upward trend in enrollment since the reintroduction of these sports. While the current analysis does not indicate causation, it provides rationale for future research to examine a potential quantifiable impact as well as qualitative research into the role athletics plays in a university's enrollment strategic plan. 

Inconsistencies in Correlation Studies: Athletic Expenditure and Athletic Success in NCAA Competition

Stephen Peed

Franklin & Marshall College 

Amy Giddings and Jennifer Maravola

Drexel University
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This poster presentation will depict the inconsistencies among correlation studies.  In 1993, The Knight Commission on Intercollegiate Athletics released its report, A New Beginning for a New Century. The report stated that when the commission had released its initial report, colleges and universities were engaged in “a kind of athletics arms race.” Athletics costs grew twice as fast as academic salaries and three times faster than inflation, while the urge to be nationally competitive, without regard to expense, assumed its own dynamic. 

Litan, Orszag and Orszag (2003) narrowed discussion of the term arms race, noting a more precise definition whereby increased spending at School A triggers increased spending at School B, which then feeds back into pressure on School A to further raise its own spending.  Using their own, more precise definition, Orszag and Orszag (2005) concluded there was possible evidence of an arms race in Division I-A football capital expenditures.

A later study by Orszag and Israel (2009) yielded a “small positive and statistically significant relationship between greater operating expenditure on football and team success.” The same study concluded expenses dedicated to coaching salaries and scholarships do not discernibly impact a team’s winning percentage. Orszag and Israel (2009) also examined the relationship of expense and success in basketball, concluding that there is no correlation between total operating expenditure and winning percentage and entry into the NCAA tournament, but did find a significant relationship between team expenditure and increased winning percentage and NCAA tournament berths.  Meanwhile, Boise State University’s rise to power in football came during a 52 percent increase of athletic expenditures between 2004-07, while Ball State University worked its way to a 12-win football season with a 36 percent increase in its athletics budget between 2004-07. 

This fiscal dominance may be most visible during the NCAA’s most high profile event, the annual NCAA Men’s Basketball Championship. According to figures from the 2005-06 season, the most recent filed with the U.S. Department of Education, the tournament’s four top seeds, all of whom are still alive, turned a combined profit of $27.4 million. By comparison, the total profit for the 12 other teams vying for spots in the Final Four in Atlanta was $15.7 million. Similar trends may be emerging in the NCAA Division I Women’s Basketball Championship. 

It’s all about the Benjamins: Financial management in college athletic departments

Thomas J. Aicher, Ph.D.

Northern Illinois University 

Emily S. Sparvero, Ph.D.

Temple University
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The current economic recession, which represents the worst downturn since the Great Depression, has placed the financial practices and spending priorities of both public and private institutions under increased scrutiny. This is particularly true for state governments, for which 46 states failed to close the gap on their budget shortfalls in the 2011 fiscal year (McNichol, Oliff, & Johnson, 2010). As states begin to deal with these shortfalls, public universities are receiving less support from the state and will likely be forced to cut their own budgets. While universities are either contemplating or have already implemented furlough days to manage budgetary issues, others are still spending millions for their head football coach (e.g., LSU agreed to a 7 year contract at 3.75 million per year). The legitimation for this public support is that these programs generate profit for their University and this is money well spent; however less than 5% of football programs in the Football Bowl Subdivision (FBS) generate a profit (Fulks, 2008). Additionally, a myth may surround the FBS’s postseason in that earning the right to participate in a bowl game engenders greater profits for the participating institution. This logic drives the research question: What factors influence the profitability of college athletic departments.  Specifically, what is the impact of the bowl season on athletic department profitability, and how have athletic departments at public universities responded to financial pressures caused by the macroeconomic crisis?  

The authors will use revenue and expense data for 211 Division I university athletic departments for the period from 2004 to 2009.  Regression analysis will be conducted to identify the factors that influence an athletic department’s profitability. The independent variables for this analysis include ticket sales, student fees, guarantees, contributions/fundraising, state or government support, institutional support, NCAA conference distribution, media revenues, investment income, student aid, coaching salaries, recruiting, travel, and game expenses.  To determine the dependent variable in the regression, each university will be classified as either financially successful (i.e., total revenues greater or equal to total expenses) or not financially successful (i.e., total revenues less than total expenses).  Next, time-series forecasting will be used to predict athletic department spending for the 2008-2009 academic year (i.e., the first year the recession was expected to impact spending).  The predicted values will then be compared with the actual spending data to estimate the effects of the recession on athletic department spending.

Is There a “Flutie Effect” at NCAA Division II Institutions?

Joshua Castle, Ph.D. & Robert Kostelnik, Ph.D.

Indiana University of Pennsylvania
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Athletic success and its impact on the quantity and quality of freshmen applicants to a university have long been debated.  The correlation between football success and an increase in freshmen applications has been giving an identifying name among admissions officers. “The Flutie Spike” or “The Flutie Effect” refers to a phenomenon that happened at Boston College in 1984.  Doug Flutie capped a dramatic comeback with a touchdown in the last play of the game that lifted Boston College University over the University of Miami.  This incident produced a large increase in freshmen applications the following fall.  Applications went from just over 14,000 in 1984 to over 16,000 in 1985 (Honan, 1996).      

Studies investigating this effect by Toma & Cross (1996) & Murphy and Trandel (1994) have indicated that National Collegiate Athletic Association (NCAA) Division I institutions have a positive correlation between athletic success and an increase in the freshmen application pool.  Tucker and Amato (1993) concluded that athletic success increased the quality of the freshmen application pool at NCAA Division I institutions.  

However, the research that has been conducted in this area has been isolated to the Division I level.  Specifically, these studies have targeted football and men’s basketball success.  There has been little or no research examining these relationships at the NCAA Division II or III level.  There is also limited research that investigates the relationship of a university’s entire intercollegiate athletic program to its future freshmen application pool.   The intention of this study was to determine if there is a “Flutie Effect” at the NCAA Division II level.

This study investigated the relationship of intercollegiate athletic success to the quantity and quality of the freshmen application poo at NCAA Division II institutions.  The institutions that make up the Pennsylvania State System of Higher Education (PASSHE) and the Pennsylvania State Athletic Conference (PSAC) were used to establish these comparisons.  Aggregate data from fourteen member institutions of the PSAC and the PASSHE from 1993-2004 were collected and analyzed for this study.  All the institutions included in this study are members of the NCAA and classified as Division II universities.  All of the institutions are located in the Commonwealth of Pennsylvania. 

.

An Update and Time-Based Analysis of College Sports Coverage on the American Forces Network

Kevin L. Keenan

The American University in Cairo

Key words: Television content, Military audiences

The American Forces Network (AFN) is a satellite television system operated by the United States Department of Defense for members of the military serving abroad.  It is also accessible to certain diplomatic personnel and family members, but restricts its audience to these military and State Department people stationed overseas and cannot be viewed within the U.S.

AFN carries regular American programming that is provided by stateside networks and stations.  Among the eight channels that make up the American Forces Network stands AFN-Sports, which televises sports 24 hours per day.  On occasion, such as during the NCAA basketball tournament or on Saturdays and Sundays of the college and professional football seasons, other AFN channels include sports programming as well.

Historically, since World War I, the coverage of sports in military media has been credited with maintaining morale and providing troops with a link to their home culture (Bryant & Holt, 2006).  There is also evidence suggesting that ties to favorite teams often increase when military and expatriate sports fans are out of the country (Keenan, 2007).  Considering the demographic characteristics of those in the U.S. military, with over two-thirds between the ages of 18 and 30 (Active duty, 2008), similar to the student and recent alumni populations of most colleges and universities, the inclusion of college sports on AFN may have special meaning for this audience.

An initial study of college sports programming on AFN (Keenan, 2010) provides data on the share of all content devoted to college sports, coverage by genre, sport, gender, institution, and conference during 2009.  The research presented here updates those findings for 2010, offers same-variable comparisons between the two years, and serves as the beginnings of a database for continued longitudinal analysis.  Given recent trends and concerns related to inclusiveness, revenue matters, conference realignment, and other issues, such monitoring of how college sports are presented can contribute to discussion on a variety of topics.

The findings to be reported are based on a census of all AFN-Sports programming from January 1, 2010 through December 31, 2010.  Since AFN does not archive program listings, the procedure used is the same as that employed in the earlier Keenan (2010) study, with daily retrieval of information for AFN-Sports from http://myafn.dodmedia.osd.mil during the period studied.  Presentation of results will include quantitative tabulations supplemented with select video clips.

An Examination of the Variables Impacting Fundraising at the Division III Level

Jason A. Rash and Amy Giddings

Drexel University

Key words: Division III, Student-athletes, Fundraising, Endowments

As the competition for dwindling resources intensifies, especially in the wake of the nation’s recent recession and the slow economic recovery, and as college and university endowments struggle to regain their recent losses, Division III athletic departments must turn to fundraising in order to find new revenue streams and strengthen their athletic programs.  Fortunately, Division III athletics are as strong now as they have ever been, with 447 member institutions across the country, and over 116,000 student-athletes.  Division III also has a new strategic-positioning platform, which presents its member institutions with an opportunity to strengthen their athletics budgets and improve their overall financial standing by promoting the principles and ideals of Division III athletics. Despite these and other positive factors, however, many Division III institutions still lack the sophisticated fundraising and donor cultivation strategies and programs that can be found at their larger and wealthier Division I and II counterparts.

This presentation will review several of the key variables impacting fundraising at the Division III level. The purpose behind the presentation is to help administrators and coaches become better equipped to fundraise effectively, and to view fundraising, not as a burden, but as an opportunity to promote and strengthen their athletic departments and programs. 

Damned If You Do, Damned If You Don’t:

The Perceived Effects of the Double Bind on Female Head Coaches and Coaching Efficacy of Masculine & Feminine Sports

Heather Samariniotis and Thomas Aicher, Ph.D.

Northern Illinois University

Key words: Double bind, Coaching efficacy, Role congruity theory

The institution of sport is designed to help “prove” men’s dominance over women (Adams, Anderson, & McCormick, 2010). Because of this, women are often devalued or underestimated as coaches engendering a climate for the double bind.

This study seeks to ascertain whether female head coaches understand the double bind, and whether they feel as if the double bind impacts their careers.  If the double bind is found to exist, more research will be conducted in examining the impacts it may have on head coaches’ careers.

Participants for this study will be female Division I head coaches of a traditionally masculine (tentatively basketball) and feminine (gymnastics) sport. Date will be collected via an online questionnaire.  The questionnaire is comprised of four elements: (a) questions regarding gender inequity taken from the Gender Equity in Leisure Management study (Aitchison, Jordan, and Brackenridge, 1999); (b) a scale to measure the double bind; (c) the Coaching Efficacy Scale (CES), created by Feltz, Chase, Moritz, and Sullivan (1999); and (d) the Bem Sex Role Inventory.  

In order to test the reliability of the Likert scales, we will run a Cronbach’s alpha test.  Bivariate correlations test will be utilized to initially determine if a relationship exists between the variables. To test the hypotheses, we will run a MANCOVA test. While controlling for the number of years coaching, since number of years coaching has been determined to impact coaching efficacy, coaching efficacy, treatment and access discrimination, and the double-bind scale will be loaded as dependent variables and the gender-type sport loaded as the independent variable.  The results of the MANCOVA test will be analyzed by the F statistics, along with a comparison of the means and standard deviations to determine if the two hypotheses have been supported by the data. 

The results of this study will begin to develop an understanding of the impact of the double bind among women within sport organizations; specifically, the coaching profession. Once data has been collected and analyzed, a full discussion of the results will be presented.

Leadership Styles of College Swim Coaches on 

Swimmers’ Satisfaction, Commitment, and Turnover Intention

Fernando M. Rodriguez

College of William and Mary

Minseok Kwak & Doyeon Won

Yonsei University

Jaeyong Chung

Korean Broadcasting System

Key words: Leadership style, Athlete satisfaction, Commitment, Turnover intention

Coaches have a central role in the lives of collegiate student-athletes (Sherman & Fuller, 2000), including NCAA swimmers. The manner in which they lead their teams and relate to their student-athletes can affect athlete-related outcomes (Aoyagi et al., 2008; Black & Weiss, 1992; Horne & Carron, 1985; Riemer & Chelladurai, 1995). Thus, it is important to know how coaches can lead their teams effectively while maintaining a high satisfaction and performance rate within their swimmers. Considering the quick advances in the sport of swimming, the importance of coaching has grown significantly throughout the last few years. However, coaching styles vary greatly ranging from very strict and authoritarian coaches to egalitarian coaches who take the athlete’s perspective highly into account. Some coaches focus mostly on technique and quality training, while other coaches focus on intensity training with long grueling workouts. This study is interested in determining how these different coaching styles affect the swimmers in the collegiate setting.

Data were collected (N = 201) via online questionnaire from collegiate swimmers at NCAA Division II and III institutions. The instrument included scales to measure five sub-dimensions of perceived leaderships using a shortened version of the Leadership Scale for Sports (Chelladurai & Saleh, 1978), three sub-dimensions of the athlete satisfaction (Riemer & Chelladuria, 1998), affective commitment (Kuvaas, 2007), and turnover intention (Meyer et al., 1993). Internal consistency estimates ranged from .82 to .94. A series of hierarchical regression analyses were conducted to find the effects of perceived leadership styles on swimmer-related outcomes. To control demographic variables, age, gender, and division were entered in step 1 of the equation and perceived leadership styles were entered in step 2 of the equation. Results indicated that coaches’ leadership styles explained a significant amount of the variance in swimmers’ satisfaction with training and instruction (ΔR2 = .44), coaches’ treatment (ΔR2 = 48), and personal performance (ΔR2 = 20) as well as affective commitment (ΔR2 = .23) and turnover intention (ΔR2 = .31). Overall, coaches’ training-related leadership made the most significant contribution in predicting the level of swimmers’ satisfaction, commitment, and turnover intention, followed by autocratic leadership. While democratic leadership was not a significant predictor, autocratic leadership was negatively related to satisfaction and commitment and positively related to turnover intention. The findings of this study can help collegiate swimming coaches to develop better leadership strategies by providing information of what matters to college swimmers.   
Priorities and Preferences Concerning Collegiate Athletic Goals and Processes in Korea: An Exploratory Study
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Organizational goals are critical elements in creating an envisioned future (Collins & Porras, 1996) and the importance of well-defined goals is also prevalent in the context of intercollegiate athletics (Putler & Wolfe, 1999; Trail & Chelladurai, 2000, 2002). While Korean intercollegiate athletics have seen a steady improvement over the recent years as they have adopted the new supporting systems, they are still in the developmental stage and their goals are not clearly defined. Thus, setting and prioritizing goals should be the first critical task to develop collegiate athletics in Korea. Consequently, the aims of the current study were to investigate priorities and preferences concerning collegiate athletic goals and approval of selected processes by selected stakeholder groups: general students and student-athletes. 

The data were collected from 730 college students (580 general students and 150 student-athletes) at four different universities in Korea. The majority of the general students (n = 435; 75.0%) and student-athletes (n = 98; 65.3%) were male. The questionnaire included 30 items measuring 10 collegiate athletics goals (3 items per goal) and 30 items representing 10 processes, adapted from the scale developed by Trail and Chelladurai (2000). Two separate confirmatory factor analyses were performed to assess the factor structures. 

Results indicated that ‘student-athlete health’ was the most prioritized goal, followed by ‘student-athlete careers’, ‘social citizenship’, and ‘national sport development’. Overall, developmental goals were more prioritized by respondents. Result also revealed that ‘maintaining student-athlete health/fitness’ was the most approved procedure, followed by ‘promoting international sports’, ‘creating gender equality, and ‘attracting athletes’.  

Two-way MANOVAs were conducted to explore the effect of gender (male vs. female) and students’ status (general students vs. student-athletes) on goal priorities and process approvals. In terms of prioritized goals, the effects of both status, Wilk’s λ = .84, F(10, 717) = 7.11, p = .008, and gender, Wilk’s λ = .97, F(10, 717) = 2.04, p = .027, were significant. In terms of process approvals, the effects of both status, Wilk’s λ = .81, F(10, 717) = 16.54, p < .001, and gender, Wilk’s λ = .96, F(10, 717) = 2.84, p = .002, were also significant. Overall, there were stakeholder group differences in priorities and preferences concerning collegiate athletic goals and processes based on college students’ status and gender. The findings of this study can help Korean athletic administrators to develop goals and processes by providing information of what matters to critical stakeholder groups. 

Crime and Punishment in Collegiate Athletics 

Jason Young & Ellen J. Staurowsky

Ithaca College
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Just days after starting her first year at St. Mary’s College in August of 2010, Elizabeth Seeberg committed suicide following an alleged sexual assault perpetrated by a University of Notre Dame football player.  Four months after Elizabeth’s death, her father made a public comment about the manner in which authorities conducted the investigation.  While Notre Dame officials claimed that policies had been followed appropriately, Mr. Seeberg pointed out that when the family asked the university why it took so long to interview the player about the incident, the university claimed that they had been unable to locate him.  As Mr. Seeberg commented in an interview on ABC’s Good Morning America on December 21st,  "If you look at that two-week period of time... you'll see that this football player took the field twice; 80,000 people, times two, 160,000 people saw this individual before the police did”.






Regrettably, this case is not an anomaly.  In May of 2010, George Hugely, a University of Virginia men’s lacrosse player, was arrested on the charge of first degree murder of a women’s lacrosse player.  LaMichael James, star running back on the University of Oregon’s football team, was arrested on February 17, 2010 for strangulation, assault, and menacing.  On September 15, 2010, University of Florida starting wide receiver, Chris Rainey, was arrested and charged for aggravated stalking.  These are just a few of the stories involving crime and college athletes that occurred during the past year.  Notably, two of the three players mentioned above are still competing in their sports as of this writing, after serving short suspensions handed down by their coaches.  

For those college athletes who have been found guilty of either a crime or misconduct, there is some evidence that penalties may be highly localized and contingent on coach determination or athletic department intervention.  For example, a wide receiver for the University of Georgia, A. J. Green, missed four football games (a third of his season) for selling a worn jersey, but Justin Blackmon, a wide receiver for Oklahoma State University, received a one game suspension for being convicted of driving under the influence (DUI).  

The purpose of this study was to examine the relationship between charges of wrongdoing on the part of college athletes and the subsequent response to those charges by either local law enforcement agencies and/or school authorities.  Identification of cases was conducted through a LexisNexis search spanning the time period between August of 2005 through December of 2010.  Using that data, we sought to address four related questions:  

· were judicial review processes handled in a manner consistent with those followed for other students charged with crimes and/or misconduct?  

· were the penalties associated with crimes and/or misconduct consistent with institutional codes of conduct and athletic department handbooks?

· were penalties and consequences consistent between schools and programs?  

· were punishments associated with NCAA violations more severe than punishments associated with breaking state or federal laws?  

This presentation will provide an overview of the cases found and the trends identified.  We will conclude with recommendations on ways to ensure the rights of college athletes while holding them accountable for their actions.  

A Comparison of Student-Athlete versus Student Attendance of FBS Football

Lane Wakefield, Christopher Buford, Meron Tamrat, and Jeffrey Petersen (Advisor)

Baylor University

Key words: Football attendance, Marketing factors, Student-athletes 
The level of total attendance reached 34,477,864 in 2009 within the 120 Football Bowl Subdivision (FBS) member schools (NCAA, 2011). Many consider attendance of these football games to be an integral element of the “college experience”, and student attendance has been deemed instrumental in fostering bonds between students (Roy, Graeff, & Harmon, 2008). While much research has focused upon factors impacting collegiate game attendance (DeShriver & Jensen, 2002; Kahle, Kambara, & Rose, 1996; Krohn, Clarke, Preston, McDonald, & Preston, 1998; Robinson, Trail, Dick, & Gillentine, 2005: and Wells, Southall & Peng, 2000), much less study has focused specifically upon student game attendance (Swanson, Gwinner, Larson & Swinder, 2003; and Petersen, Johnson, & Yurko, 2010). One area that has not yet been explored is the levels of attendance and support of other student-athletes for their institution’s football program in comparison to the general student body.

This study sought to examine the differences in game attendance and the importance of product and marketing factors between student-athletes and students within a selected FBS institution.  This pilot study involved the completion of a 22-item survey by 120 subjects including 81 non-athletes and 39 student-athletes across 11 varsity sport programs. ANOVA analyses of the results determined that student-athletes attended significantly more games than the general students (F = 3.916, p = .050). Further analysis of 11 product and marketing factors (assessed upon a 5-point Likert scale from 1-not important to 5-very important) revealed significantly higher ratings by student-athletes for “support of the school’s athletic program” (F = 10.513, p = .002), and for “friend of a player” (F = 25.615, p < .001). Students in general placed significantly greater importance on the “performance of the school’s band” (F = 6.154, p = .015) and on “ticket prices” (F = 8.966, p = .003). No significant difference was determined for the remaining factors of tailgating, food & beverage quality, opponent quality, team record, parking, shuttle service, and promotional activity area. These results demonstrate some unique differences between student-athletes and the general student body in their motivations to attend football games. While ticket price was deemed to be the overall greatest influencing factor (M = 4.65) within this sample, two factors have been identified as more important to student-athletes along with two other factors for students. These factors could be leveraged within specific marketing efforts toward these target populations in an effort to bolster game attendance. 

Comparison of Football Ticket Sales and Marketing Strategies within Private FBS Institutions

Kyle Lintelman, Ryan Kota, Matt Rodgers, Lindsey Short, and Jeffrey Petersen (advisor)

Baylor University

Key words: Football attendance, Marketing, Promotions


Football continues to produce the greatest level of revenue amongst collegiate sport (Pan & Baker, 2005), and the Division I level is seen as the major collegiate athletic powers, with larger budgets, more elaborate facilities, and higher numbers of athletic scholarships (Covell, 2001). While numerous studies have examined ticket sales and marketing strategies (Covell, 2005; Grimsley, 2004; and Pan & Baker, 2005) no studies to date have focused specifically on private institutions within the Football Bowl Series (FBS) to determine any unique aspects of this subpopulation of the 120 FBS member schools. 

This study examined nine private FBS schools that were also members of the six Bowl Championship Series (BCS) automatic qualifier conferences over a period of eight years from 2002 to 2009. Data was collected via school website and other online sources and Pearson’s correlation analyses were conducted for team winning percentage and percent stadium capacity, for ticket price and average percent stadium capacity, and ticket price and team winning percentage. Additionally, the number of ticket sales promotions offered on an annual basis was compared for the current season. Results indicated a strong positive relationship (r = .701,          p = .035) between winning percentage and capacity on an annual basis for only one of the eight years analyzed in 2002. Correlation analyses for each individual school revealed several significant relationships for annual attendance and winning percentage including:  three positive correlations (r = .807, p = .015; r = .736, p = .037; and r = .731, p = .040) and one negative correlation (r = -.748, p = .033). An examination of average ticket prices compared to winning percentage revealed no significant relationship between these factors (r = -.027, p = .945). The number of ticket sales promotions ranged from 1 to 11 with a mean value of 4.33. This study does support the generally strong connection between successful team performance and high levels of attendance, although there is a demonstrated disconnect between leveraging on-field winning to ticket pricing. Additionally, schools employing higher numbers of promotional techniques and efforts did not experience corresponding higher levels of game attendance. While these results do demonstrate a high level of differentiation of marketing strategies for each school, additional research should focus on a comparison of public and private FBS institutions to further explore and determine any unique aspects of the private institutions.  

Do Black male Division I college coaches need the Black Coaches Association (BCA)? 

Daniel G. Kelly, II

DeSales University

Key words: Social-cultural college-sport issues

The purpose of this study was to use a descriptive qualitative lens to analyze the perspectives of Black male coaches regarding their knowledge of the strategies and programs available from the Black Coaches Association (BCA). The participants were seven Black male assistant coaches from a Division I Flagship University in the Midwest region of the United States. The research method was descriptive-qualitative. The primary data sources were face-to-face semi-structured interviews and e-mail follow-ups. The data was analyzed using critical race theory as a lens to conduct a generative coding strategy. The theme that was uncovered from the data focused on the issue of a lack of networking on behalf Black coaches. The findings of the study indicated a disconnect between the efforts of the BCA and the understanding by the coaches. The implication of this study is that all Black coaches in Division I athletics need to learn and understand the purpose of the Black Coaches Association’s strategies and programs available to them.

Multiple Groups Confirmatory Factor Analysis of the Motivational Factors Influencing Individuals’ Decisions about Participating in Intramural Sports

S. Roger Park, Ph.D, Gonzaga University

Karen Rickel, Ph.D., Gonzaga University

Joseph Morales, M.A., Iowa Central Community College

Key words: Intramural sports, Motivation, Confirmatory factor analysis

The intramural program is to provide competition and recreation during the academic year for the diverse college populations such as faculty, staff, and currently enrolled students and their spouses/partners who do not participate in other organized sports on campus. Intramural sports are the single biggest campus activity and many universities spend large sum of money supplying the necessary equipments and facilities to meet students’ demands (Fitzgerald, 1997; Webber & Mearman, 2009). However, little research has been done with regard to the motivational factors affecting individuals’ decisions about participating in the intramural sports such as flag football, basketball, and soccer, etc. The purpose of this current study was to examine if the Participant Motivations Questionnaire (PMQ) (Gill et al., 1983) was still valid for the intramural sports participants at a University in the Northwestern United States. This study examined factorial invariance of motivational factors of intramural sports participation across the demographics information such as gender, age, residence, and sports played and also tested the motivational factors of intramural sports participation assumed to underlie the motivational factors independently for the male and female college students. One hundred and sixty nine college students (67.5% male and 32.5% female) in a northwestern college of the USA responded to the questionnaires. The participants’ educational levels ranged from graduate student (1.2%), to freshman (21.9%), sophomore (21.3%), junior (23.7%), senior (31.4%), and law school student (.6%). Ninety-five students (56.2%) reside on-campus and Seventy one students (42%) commute from their off-campus houses and three (1.8%) did not answer. Basketball was the most popular sports (30.5%) followed by soccer (21.1%), flag-football (17.4%), softball (16.3%), volleyball (11%), and dodge-ball (3.5%). 66.9% of the students participated in the intramural sports in both semester and 26.6% an d 6.5% of the respondents participated in only Spring semester and Fall semester, respectively. A Confirmatory Factor Analysis (CFA) was used to conduct the equivalence of the regenerated new PMQ model, consisting of the following motivations in the intramural sports (i.e., Challenge/Skills development, Competition, Fitness, Social/Teamwork, and Energy Release) among male and female college students in a northwestern college of the USA. In order to conduct the multiple groups CFA for the male and female students, a series of maximum likelihood CFAs were used in the analysis of data. Based on the results of CFA using AMOS software and the new PMQ, motivational factors of the intramural sport participation do fit both male and female college students. However, the factor loadings are not equivalent across the gender. According to AMOS results of the baseline model, the Chi-square goodness of fit was 57.44, p < .001; the TLI was .961; the NFI was .983; and the CFI was .985. Based on these four indices of assessing fit in path, the new PMQ baseline model fit the data. Multiple groups CFA was used to determine the equivalence of the new PMQ for male and female college students in a northwestern college of the USA. The one-factor model seems to fit the male college students (χ2 = 66.782, p < .001; NFI = .97; TLI = .932; and CFI = .973). On the other hand, the one-factor model for female students was interpreted as not adequate with χ2 = 3.808, p > .05; TLI = 1.005; CFI = 1.00; NFI = .997.

Figure 1 
Motivations in Intramural Sport Participation (new PMQ Model)








Table 1 

Multiple Groups Confirmatory Factor Analysis Across Gender (N = 169)

Invariant



       χ2

  TLI

NFI

CFI

One-Factor Model (male/female)
66.782/3.808     .932/1.005    .97/.997          .973/1.00      

Table 2

Factor loading of participant motivations in the intramural sport for the one-factor model for male and female college students (N = 169)

	







	Factor Loading

	Indicator
	Male
	Female

	Challenge/Skills
	.012*
	.013*

	Competition
	.811
	.470

	Fitness
	.594
	.160

	Social/Teamwork
	.707
	.858

	Energy Release
	.697
	.323


Note. * indicates significant at the .05 level

An Analysis of NCAA Enforcement and Its Influences on Conference Bowl Revenue: Does the Punishment Fit the Crime From a Financial Perspective?

Mark Patterson and Stephen L. Shapiro (Advisor)

Old Dominion University
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In 2009, $260 million dollars in bowl game revenue was paid out to Football Bowl Subdivision (FBS) schools competing in bowl games (BCS, 2009). With such large amounts of money at stake each year, the level of competition is rising on the playing field and in athletic departments. The growing gap between average net generated revenue and average net expenses indicated in the Fulks report (2010) has put financial pressure on athletic departments to be successful on and off the field. This can lead to an “anything to win attitude” which may foster an environment where NCAA rules are broken.

The literature examining factors that influence conference bowl revenue is limited. The majority of research in this area focuses on individual athletic department success and how variables such as attendance, post season play and winning percentage can be a factor in determining monetary contributions to a school’s athletic program (Coughling & Erekson, 1984, Fleisher, Goff, Shughart, & Tollison, 1988, Grimes & Chressanthis, 1994).  In terms of enforcement, previous studies have focused on individual institutions and the triggers of investigation (Clark & Batista, 2009) and the negative effects probation can have on a football program (Clark & Batista, 2009; Depken & Wilson, 2006; Humphreys & Ruseski, 2009). Examinations regarding the effect of probation and violations on conferences from a financial perspective are non-existent. 

The purpose of this study is to examine the relationship between the annual FBS conference bowl revenue and various factors impacting this revenue. Specifically, this examination will identify what, if any, impact violations and probation have on conference bowl revenue, and the distribution of that revenue to individual institutions. The sample includes all of the NCAA FBS conferences from 1998-2009 for a total of 121 observations. Data is currently being collected and a multiple regression model including nine predictor variables will be developed to identify the variables which significantly influence annual conference bowl revenue. 

The results of this study will help to measure the effectiveness of enforcement and determine whether financial penalties are needed to offset the benefits of rule violations.  This will be crucial to reduce or discourage ethical misconduct in collegiate athletics. A better understanding of conference bowl revenue distribution will determine if the equity of conference revenue sharing policies undermine NCAA policy meant to punish teams that break the rules. A discussion of these findings will be presented at the conference.

Managing Perceptions of Athletics upon a Campus Community:  The Impact of Race in NCAA Divisions II and III
Aaron W. Clopton

Louisiana State University

Timothy D. Ryan and Sally Ross
The University of Memphis

This study was designed to assess students’ perceptions of intercollegiate athletics and to what extent the presence of intercollegiate athletics has positively impacted the sense of community on campus.  This notion framed the Athletics and Campus Community Scale (Clopton, 2008), which assesses the impact of athletics via three subscales:  Academic Citizenry, Communal Values on Campus, and Social/Public Community.  Still, no research has examined the impact of athletics on a campus community at one of the lower levels of the NCAA – either at the Division II or Division III level.  Moreover, past research has shown a significant division in perceptions of athletics across the lines of race and athlete status (Clopton & Bourke, 2010).  These divisive perceptions exacerbate the already polarizing potential of intercollegiate athletics within a campus setting (Sperber, 2000).  Thus, the impetus for this study was to add to the dearth of literature on NCAA Division II and III levels and to frame this examination through a racialized lens.

For the current study, students (n = 1,316) were randomly selected from online directories of colleges and universities at both the NCAA Division II and III levels.  Response at rates for the NCAA Division II schools were 43.24% (n = 320), with NCAA Division III at 39.93% (n = 230).  To assess the connection to athletics and to the university, each student’s team identity (Wann & Branscombe, 1993) and university identity (Luhtanen & Crocker, 1992) were also ascertained, along with athlete status.  A hierarchical multiple regression analysis showed that NCAA division did not contribute to any ACCS differences between Divisions II and III.  Separate individual regressions for both divisions showed that, not surprisingly, team identity and athlete status showed the strongest connection to the ACCS totals, with university identity following in behind.  Finally, there was no significant contribution of race, either as an independent variable or through a race-athlete interaction variable.   

In their entirety, findings here affirm the widely held notion of a much different campus community atmosphere at the Division II and III levels of the NCAA, than at the Division I level.  The use of the ACCS provides additional insight for researchers and practitioners alike regarding the connection between athletics and the campus community.  Particularly in colleges and universities with lower profile college sport, it is imperative that the salience of team identity of the students is acknowledged, along with its potential impact upon athletics and student affairs administration
Opportunities and Limitations in Licensing Student-Athlete 

Likenesses in NCAA Proposed Bylaw No. 2010-26
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While the NCAA continues to try to strike the proper balance between protecting amateurism and maintaining sufficient commercial activities to generate revenues derived from marketing and promotional activities, legal and sport management scholars alike continue to question the legality and appropriateness of licensing amateur student-athletes’ names and likenesses (Baker & Grady, 2010; Hanlon & Yasser, 2008; Stippich & Otto, 2010). Recent scholarship has focused upon the enforceability of the consent given by student-athletes which gives member institutions this implied licensing right (Stippich & Otto, 2010; Hanlon & Yasser, 2008), analysis of the amateurism policy considerations from such developments (Kaburakis, Pierce, Fleming, Clavio, Lawrence, and Dziubua, 2009), and speculation regarding the impact of recent-class action litigation resulting from the Keller (2009) and O’Bannon (2009) cases against the NCAA (Kaburakis, et al., 2009; Grady & Arthur, 2010). 

While much of this scholarship has centered around recognition of a right of publicity for student-athletes, few studies (e.g., Grady & Arthur, 2010) have looked closely at the licensing implications of the NCAA’s proposed solutions aimed to remedy the perceived exploitation of student-athletes. This presents an immediate need for research which analyzes proposed NCAA legislation and explores the licensing opportunities and limitations found within the proposed bylaws. To better protect student-athletes from commercial exploitation while balancing the need for commercial activity and to accommodate technological advancements, Bylaw 2010-26 (2010) was proposed (Brutlag Hosick, 2011). The current study analyzes the contents of this proposed bylaw and interprets the provisions to see whether additional opportunities for licensing student-athletes’ likenesses by their universities’ commercial partners would be available. For example, Section12.5.1.1.1 of proposal 2010-26 provides that “two or more institutions may collectively agree to authorize or license a commercial item that includes the names or likenesses of multiple student-athletes,” which suggests licensing athlete’s images in an EA sports video game would be permissible 
This poster presentation will present a brief synopsis of the recent history of licensing of student-athletes’ name and likeness and include comparison of the relevant bylaws that have been proposed in the recent past with the current bylaw proposal 2010-26. The focus will then shift to interpreting the current bylaw, using a series of hypothetical marketing scenarios where a university might want to use student-athlete names and likenesses, to determine whether the proposed bylaw would permit such a use. Implications of the proposed bylaw will be discussed for member institutions and their athletic marketing departments.
Exploring the Role of Faculty in Intercollegiate Sport Oversight

Colleen McGlone & Dr. Don Rockey
Assistant Professor, Coastal Carolina University
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The role of athletics is often debated in the back rooms of academic halls. These conversations range from debating if the baseball team can really afford to miss two weeks of classes for their next road trip, to discussion the academic standards of recruiting the next standout player. Other conversations explore the notion that at times it appears that academics might take a back seat to athletic prowess. This subject was addressed by Dr. Miles Brand during his tenure as President of the National Collegiate Athletics Association. 

When the public -- both local and en masse -- begin to believe that the value of the institution is to be measured by the success of its athletics teams, the core mission of the university is threatened. The central role of the faculty is ignored in favor of winning the big game or recruiting the next young man with athletics star potential. And the ability of the university to successfully educate and push forward the boundaries of knowledge and the creative arts is compromised."  
NCAA President Myles Brand at the NCAA Annual Convention, 01-08-2005

In October 2010, the Chronicle of Higher Education reported a story regarding the role of the faculty representative (FAR) and questions if faculty athletics representatives mishandle the academic oversight and instead help “sidestep the rules” (Wolverton, 2010).  This poster will examine the role of faculty in the governance of intercollegiate athletics and go beyond the role of the FAR. The function and usefulness of faculty athletics boards and faculty serving on athletic committees including the NCAA recertification process will be analyzed. Furthermore, the role of faculty in athletics is a central construct that often challenges the organizational culture of the university. The issue sometimes leads to the perception that the there is not one organization (the university/college) but that there are instead two individualized units operating in separate ways to meet different goals. This perception than creates a disconnect between the units which further exacerbates the problem. 

The poster will highlight relevant research findings from an initial pilot study in order to initiate dialogue regarding just how much of a role faculty should have in the oversight of athletics. Additional discussion on ways in which faculty can be of assistance in meeting both the university’s academic goals as well as the goals set forth by the athletics department.

Factors Affecting Athlete Graduation Rates at NCAA Division I Institutions

Rebecca Stewart  

The University of Northern Colorado
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Graduation rates of athletes have been an issue since intercollegiate athletics began, when athletes were recruited to participate in sports even though they were not academically prepared to attend college (Smith, 1988; Watterson, 2000). It is no secret that the graduation rates of athletes at NCAA Division I institutions are still typically lower than those of other students at the same institutions. This is evident in previous research that has compared these graduation rates (Mangold, et al., 2003; Ferris, et al. 2004; Eckard, 2010). In response to this trend, the NCAA has created policies which outline their commitment to academics. They have developed rules and policies to help ensure that academics are just as important as athletics to student-athletes and athletic departments. The overall goal of these policies is to increase the likelihood that athletes will earn their degrees in a reasonable amount of time (NCAA, 2010).  However, these policies alone have not been enough to reverse the trend of athlete graduation rates, and more work is necessary.

While there is some research that suggests that there is a problem regarding athlete graduation rates, there is a lack of research that looks at other factors that could contribute to these low athletic graduation rates. In this study, various factors (i.e. win/loss records, post-season tournaments, location of institution) were examined to determine the extent to which they influence graduation rates. The current study will help administrators to identify which factors play a role in predicting graduation rates, so that they may be better prepared to assist student-athletes in graduating within the six-year time period set forth by the NCAA.

Characteristics which effect quality Tutoring among Student-Athletes at a FBS School

Daniel J. Burt, Derick F. Brown, & Stephen W. Dittmore (advisor)
The University of Arkansas

Keywords: Student-Athletes, Academics, Tutoring, Positive Qualities

Evolving NCAA rules for student-athlete continuing eligibility has put a strain on athletic departments to ensure their athletes are eligible on the field. Among the many benefits presented to student-athletes at most universities is access to academic support and tutoring services. Often, however, these services are deficient or inadequate toward helping student-athletes learn.

The 2001 Knight Commission Report noted “the academic support and tutoring athletes receive is too often designed solely to keep them eligible, rather than guide them toward a degree” (Knight Commission, 2001, p. 16). Further, instances of academic fraud, where tutors have been found guilty of writing papers and doing other work, have dominated headlines with examples of this at Florida State University in the mid-2000s and at the University of Minnesota in the late 1990s.

While those instances of fraud may be isolated incidents, it is still not known what characteristics effect quality tutoring. Limited research on tutoring for student-athletes exists, with emphases so far varying from how tutoring assists student-athletes with their transition to college life (Wolcott & Gore-Mann, 2009) to how student-athletes access library services (Davidson & Peyton, 2007).

Research on students engaged in non-academic extracurricular activity, regardless of that activity, indicates a tendency toward lower academic performance as a result of being absent from their academic requirements and excessive time focused on other activities. Studies indicate that this can be reversed by quality tutoring (Carodine, Almond, & Gratto, 2001). Behaviors on the part of tutors which might increase student performance include allowing more time for students to talk and discuss issues in the subject and decreased control by the tutor (McLachlan & Hagger, 2010).

The purpose of this paper, therefore, is to examine what makes up the content of quality tutoring as perceived by student-athletes. Researchers conducted semi-structured interviews with 48 student-athletes at a FBS university. Purposive sampling was used to provide a cross-representation of sports, gender and academic year. Digital recordings of the interviews were transcribed using Dragon Naturally Speaking. Researchers read all transcripts and coded them independently for common themes.

Researchers analyzed results to identify correlations between tutoring characteristics and individual student success. In addition, the researchers explored whether group differences existed in how student-athletes perceive tutoring. Complete results will be presented.
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This study examines the official athletic website (IUHoosiers.com) of Indiana University (IU). The website offers various sport information for Hoosiers fans such as game schedules, game and player statistics, team profile, ticket information, merchandising sales, sport news stories, and so on. The purpose of this study is to investigate how and why IU sport fans use IUHoosiers.com with the following research questions:

· RQ1: How do IU sport fans use IUHoosiers.com? (e.g., the primary using Web contents) 

· RQ2: Why do IU sport fans use IUHoosiers.com? (e.g., entertainment, information, social interaction)

· RQ3: How much are IU sport fans satisfied with IUHoosiers.com? (Web attitude, future revisit) 

Data were collected using an online survey tool (i.e., surveymonkey.com). A total of 424 respondents participated in this study. Among them, 53.3 percent were males and 84.7 percent were White/Caucasian. 70.3 percent of participants answered that they visit IUHoosiers.com to find IU sport information at least once a week. The most frequent information that the participants accessed on IUHoosiers.com were “game schedules” (M=3.35), “scores/results” (M=3.13), whereas the least frequent information were “multi-media (M= 1.89)” and “online shipping” (M=1.69). In terms of different interactive features, they responded that users’ control contents (M = 3.2) (e.g., bulletin board, forum, customized information) and real-time information contents (M=3.0) (e.g., up-to-the second game scores) are most useful for the website. Respondents also visit IUHoosiers.com mainly for “seeking fun” (M=3.26) and “finding information “(M=3.36). Most of the users have positive attitudes toward the website (M= 6.37) and will visit the website in the future (M =6.70). In addition, multiple regressions were conducted to find out what motives lead to positive attitudes and future revisits. The results showed that entertainment (r=.69, p< .001; r=.38, p <.001) and informativeness (r=.61, p<.001; r=.28, P<.001) were positively related to Web attitude and the likelihood of future revisit, whereas social interaction did not statistically associate with them. 

The findings of this study provide a better understanding of the usage of college sport websites. Like other popular sport websites (e.g., ESPN.com, SI.com, SportsYahoo.com), college sport websites need to develop Web contents and interactive features based on users needs and wants. Based on the current study’s results, practical implications for college sport marketers and Web designers will be discussed, along with suggestions for future research. 
Equal Protection: Why Quotas should not be applied to educational Opportunities
Jesse Rappole, Thomas A. Baker III, & Kevin K. Byon
The University of Georgia
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The Equal Protection Clause of United States Constitution amendment Fourteen (EP of XIV) protects males and females equally.  “It is far too late to argue that the guarantee of equal protection to all persons permits the recognition of special wards entitled to a degree of protection greater than that accorded others.”  (Univ. of Cal. Regents v. Bakke, 1978, p. 295).  This study compares the equal opportunity objectives of affirmative action and Title IX.  For the purpose of the study, the authors conducted an extensive review of EP of XIV and interpretive case law.  An initial focus on sex discrimination based challenges shows “intermediate scrutiny” as established precedent for judicial review of gender classifications.  In Virginia v. US (1996) the Court summarized “intermediate scrutiny” as requiring the state to show that the challenged classification serves important governmental objectives and that discriminatory means employed are substantially related to achievement of those objectives; that the justification is genuine, not hypothesized or invented in response to litigation; and that it not rely on overbroad generalizations about the different talents, capacities, or preferences of either sex.  The justification must be exceedingly persuasive and the demanding burden rests entirely on the state.

Shifting the research focus toward educational opportunities protected by EP of XIV revealed that remedying past discrimination (affirmative action) is accepted as a compelling government interest which passes the most stringent, “strict scrutiny” judicial standard.  The constitutionality of gender-conscious decisions in athletic department budgeting, including cutting men’s educational opportunities, therefore hinges on justification that is both substantially related to rectifying past discrimination and exceedingly persuasive.  Gender based quotas, such as the proportionality requirement of the first prong or “safe harbor” provision of Title IX compliance guidelines, do not substantially further the intent of increasing female participation opportunities when schools comply by eliminating male teams.
Title IX is an effective form of affirmative action for increasing female educational opportunities.  As such, it should be implemented under the same guidelines required of other affirmative action programs.  The Court in Bakke and again in Gratz v. Bollinger (2003) held that racial quotas and classification methods approximating a quota system are unconstitutional under EP of XIV.  Title IX enforcement language should be amended to prevent athletic departments from eliminating teams in the name of proportionality quota achievement.
An Entrepreneurial Beginning: Recognizing the Value of “Nonrevenue” Programs Through NCAA Administrator and Coach Perceptions
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The arms race of intercollegiate athletic expenditures (Knight Commission, 2004, 2010) continues to grow as conference realignments, multi-billion dollar television agreements, and superstar amateur athletes dominate the headlines (Zagier, 2010; Benford, 2007; Budig 2007; Clopton, 2008; Sack, 2009).  While the empire has risen, many sport traditions have fallen as “nonrevenue,” Olympic sport programs have been eliminated (Schlabach, 2009) leaving many Olympic sport stakeholders searching for proactive methods to fortify their programs.  

The purpose of this study was to explore the nonrevenue, Olympic program elements that were most highly valued by NCAA Division I, II, and III athletic administrators (N = 435) and coaches (N = 685) in order to understand the current non-revenue intercollegiate athletic landscape and facilitate an effort to develop strategic measures to counter program discontinuation.  To examine the administrator and coaches’ viewpoints, a review of inquires measuring organizational value systems (Amos & Weathington, 2008; De Clercq, Fontaine, & Anseel, 2008) was performed to aide in the development of the 17-item instrument that was used to examine the “nonrevenue,” Olympic sport program values within athletic departments through electronic dissemination.  Face validity and flow were addressed through review by a panel of eight researchers, coaches and administrators.  Descriptive statistics and independent sample t-tests were utilized in addition to independent review of open-ended questions in order to triangulate data and develop themes.
The inquiry was pursued through a theoretical lens of entrepreneurial theory applied to academic capitalism and the “integrated view” of intercollegiate athletics (Brand, 2006; Sack, 2009; Covin & Slevin, 2002). While there are reform models that seek an end to all forms of intercollegiate athletic commercialism, the authors in this study sought to address the value of “non-revenue, Olympic” sports within the current NCAA organizational structure and ideological framework.  Following the presidency of Myles Brand, the Academic Capitalism model and a push toward an Integrated View of intercollegiate athletics within the academy was deemed the most appropriate framework with which to pursue the research questions addressed within the inquiry.
 

Results demonstrate unified administrator and coach values across all divisions with holistic educational elements emphasized.  Most highly valued program elements include competitive and social conduct, trailed fractionally by academic achievement.  If stakeholders can argue educational merits and strive to integrate athletics into the educational fiber of universities, administrative pressure to climb the ladder through competitive success could be reduced and through the systematic ideological shift, the purpose of intercollegiate athletics could stand supreme as a beacon of holistic education.
To Tweet or Not to Tweet…: Exploring Division I Athletic Departments’ Social Media Policies
Jimmy Sanderson
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(Under the direction of Dr. Jeffrey W. Kassing)

Social media has quickly become an area of concern for collegiate athletic programs. There also have been an increasing number of student-athletes whose social media content has created public relations dilemmas. Accordingly, it is imperative to explore the messages that student athletes receive about social media use. This research explored 159 Division I schools’ social media policies as contained in the student-athlete handbook. Using both thematic and textual analytic procedures, the findings indicate that student-athletes are given multiple content restrictions for social media use and are subject to intensive monitoring of their profiles. Additionally, these policies heavily emphasize the risk involved in using social media and the  obligation that student-athletes have to protect the collective image of their academic institution and it stakeholders. Results suggest that social media polices may need to be more balanced to identify positive social media outcomes for student-athletes and that athletic departments should  provide social media training to student-athletes. Athletic departments also must stay current in social media trends and revise their policies and training accordingly.
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Much attention has been given to the success of the “Rooney Rule”  (named after Pittsburg Steelers owner Daniel M. Rooney, and former chairman of the National Football League's diversity committee) in hiring head coaches in the National Football League (NFL).  Discussion of extending the rule to Division 1 college football is much debated and at times contentious with different constituencies having different self-interests and hold different stakes. Proponents of extending the Rooney Rule to college football cite its "success" in the NFL. We argue herein that the hard work of empirical analysis has not been done to demonstrate the success or lack therefore of the Rooney rule beyond the mere counting of the number of non-white NFL head coaches.  In order to demonstrate the effectiveness of the Rooney Rule would require analyzing the actual number of non-white NFL coaching appointments made relative to the number of positions available; an analysis of the process rather than simply the outcome.  Focusing our attention on the contested terrain in Division 1 college football, we offer an alternative examination focusing on the recent hiring of college football coaches at the following institutions: Maryland, University of Southern California, Tennessee, Auburn, Michigan, Oregon, Vanderbilt and Wake Forest University.  We will argue that best strategy for creating diversity among head football coaches in Division 1 college football is not the Rooney Rule but rather a hiring process that mimics that used in the typical university hire.  The case studies provided by the institutions noted will provide the empirical justification for this proposal.
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The purpose of this pilot study is to research the impact of the NCAA Academic Progress Rate (APR) on low resource or non-BCS institutions as it relates to football and/or men’s basketball programs. This issue is pertinent from a leadership and athletic administrative perspective for two reasons: 

First, the small amount of research that has been produced concerning the NCAA Academic Progress Rate (APR) has been from the perspective of BCS institutions, thus, low resource or non-BCS institutions have been neglected and not aided by scholarly research, or been the beneficiary of shared best practices regarding NCAA compliance for the APR.

Second, the NCAA, in June of 2010, admitted there are significant issues for low resource or non-BCS institutions in meeting APR compliance standards due to factors largely attributed to lack of financial support for academic support services for student athletes. Thus, there is a scholarly need for further research, as well as a “real time” need of help for these institutions without the financial resources to academically comply with the APR.

While the lack of financial resources for athletic departments at low resource or non-BCS institutions affects multiple areas, this study focused on the impact of the APR for athletic directors, athletic administrators, and faculty athletic representatives as it relates to football and men’s basketball largely because these two sports within Division I are known as “revenue generating sports” and carry financial significance, but more importantly, these two sports are two of the lowest performing sports as it relates to NCAA APR compliance. 

In conducting the study, online surveys (consisting of three open ended questions) will be sent to athletic directors, athletic administrators, and faculty athletic representatives at five low resource or non-BCS institutions in the southeastern United States. A modified version of the Dillman Tailored Design Method will be used in implementing the study, and the survey responses will be analyzed qualitatively for meanings, themes, and significant best practices among low resource or non-BCS institutions.

The desired goal of this study is to not only research the impact of the APR on these institutions, but also to be able to glean best practices concerning APR compliance from some of these institutions that may be applicable and helpful to a larger sample of low resource or non-BCS institutions.

Clarifying Amateurism:  A Linguistic Analysis of the Term “Amateur”
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In his 2006 presidential message to the NCAA, the-late Dr. Myles Brand recognized that there is friction between intercollegiate athletics as “educational” and intercollegiate athletics as a “business enterprise”.  Brand acknowledged that many people feel that it is not appropriate for college athletes to be engaged in business activity.  But, in response, Brand commented, “nonsense…this [sic] type of thinking is both a misinterpretation and a misapplication of amateurism. ‘Amateur’ defines the participants, not the enterprise. We should not be ambivalent about doing the business of college sports” (Brand, 2006).  

However, for years, researchers and critics (Byers, 1995; French, 2004; Gerdy, 2006; Oriard, 2009; Sack, 2008; Sperber, 2000; and, Zimbalist, 1999) have argued that a contradiction exists between the NCAA’s principle of amateurism (Bylaw 2.9: “Student-athletes shall be amateurs … motivated primarily by education … student-athletes should be protected from exploitation by professional and commercial enterprises”) and the NCAA’s involvement in commercial activities.  

In this paper, the authors employ a conceptual framework that utilizes the quantificational logic in order to implement a linguistic analysis which demonstrates the contradiction between Brand’s definition of amateur and Bylaw 2.9.  He focused on the “enterprise” of intercollegiate sports, which, as far as he was concerned, is, and ought to be, regarded as a business.  Even if players are amateurs that does not mean that collegiate sport is not a business, he asserted.  Clearly, Brand’s intent was to “decouple” the participants from that in which they participate, so that the status of one does not necessarily apply to the other.  Hence, one need not be “ambivalent about doing the business of college sports.”  The authors, on the other hand, show that in certain commercial contexts, implications of the common definition of the word “amateur” run headlong into conflict with a clear requirement of Bylaw 2.9 (namely, that “…student-athletes should be protected from exploitation by professional and commercial enterprises”).  Consequently, Professor Brand’s “decoupling principle” has to be rejected.  In its place a more rigorous definition is proposed.  Finally, utilizing precise logical language, the authors show how similar issues (e.g., student-athlete exploitation, bargaining power, contractual agreements, renewable scholarships) can be investigated with less rhetorical spin.  

“Signing Away Their Rights”:

NCAA Division I Compliance Officer Perceptions of Athletes’ Understanding 

of the NCAA Student-Athlete Statement
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In order for college athletes to be eligible to compete for NCAA sponsored championships, they are required each year to complete a form called the NCAA Student-Athlete Statement (Form 10-3a).  Although few are aware, the first version of this form was developed in 1913, resulting in what was called an Eligibility Card.  At that time, and at the time the form was revived or rediscovered in 1974, college athletes were confronted with a short list of straightforward questions that were presented on a single sheet of paper.  Since that time, the statement has grown to a complicated seven part, six page form for NCAA Division I athletes.  According to the form, NCAA officials (athletics directors, conference commissioners, and college presidents) have taken the position that college athletes are expected to know and understand a series of bylaws and constitutional articles that athletes have not played a role in drafting or voting on.  Notably, while there is no test to assure that athletes have actually read these bylaws or the summaries provided by the NCAA, the NCAA requires that coaches be tested on their knowledge before they begin their jobs.  There is widespread concern that athletes may, in fact, be routinely signing away their rights without understanding the long-term implications of what they are doing.   In some cases, there is anecdotal evidence to show that some athletes would like to assert their right not to sign portions of the form but sign under duress because they believe they will otherwise lose their eligibility to play.  This study was designed to capture the perceptions of athletics department staff members known as compliance officers who are charged with administering the form.  Specifically, NCAA Division I compliance officers were asked to share their impressions of how informed athletes are about what they are signing.  Of the 848 compliance officers contacted, 213 (25%) responded.  Results from this study will be presented with a discussion of their relevance to recent court cases, most specifically In re: NCAA Student-Athlete Name & Likeness Licensing Litigation
Case No. 4:09-cv-01967-CW, Northern District of California.
College Sports Business News: The Development of a New Website Combining Practice and Theory for Sports Management Practitioners, Scholars and Students
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Over the last twenty years the field of college sports administration has fully emerged as a significant industry. This development has led to considerable employment opportunities for students interested in working in this field, which has led to the significant growth in sport management academic programs at the undergraduate and graduate levels. At the same time, there has been growth in the publication of professional academic journals dedicated to the important issues facing intercollegiate athletics. Certain sports and higher education publications also have begun to cover meaningful college sports management stories as well, but usually as only a minor focus. The NCAA also has contributed to the dissemination of college sports management issues and challenges with various publications and websites, although objective coverage and constructive criticism of college sports issues is not the focus. In reviewing this growing industry it appeared that an independent website dedicated to covering the stories behind the scores in a manner that would serve the interests of practitioners, scholars and students was needed. 

The goal of College Sports Business News is to combine the worlds of practice and theory in a manner that informs both practitioners and scholars about college sports issues, and exposes students to both perspectives. The presentation will review the existing resources in the marketplace and outline how College Sports Business News is attempting to provide: 1) practitioners with the news that they need to stay on top of the industry; 2) scholars with the opportunity to publish research and commentary to contribute to the discussion of college sports issues; and, 3) sport management students with a forum to understand the complex issues facing college athletics today.

Issues and Strategies Every Division III Athletics Department Should Consider When Developing a Fundraising Program

Jason A. Rash and Amy Giddings
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During the nation’s current recession, colleges and universities have fallen upon difficult economic times, largely as the result of sharp drops in the value of their endowments.  For example, according to a 2010 joint report by the National Association of College and University Business Officers (NACUBO) and the Commonfund Institute, which evaluated the value of university and college endowments between fiscal year 2008 and fiscal year 2009, the endowment at the Massachusetts Institute of Technology (a Division III school), the sixth largest among the 864 institutions in the report, lost 20.7% of its value between (NACUBO Report, 2010).  As a result, according to a 2009 article in the M.I.T. student run newspaper, The Tech, the athletics department at M.I.T. was instructed by university officials in April 2009 that it would have to cut its budget by $1.45 million over the next three years (Shreyes, 2009, April 10).  Another Division III institution, Haverford College, ranked 152nd in the NACUBO report, saw its endowment drop in value by 35.5% during the same period, and in response, the athletics department was forced to reduce its budget by 5% for the 2009-2010 academic year (NACUBO Report, 2010).

No two Division III institutions are the same, for each school has its own unique policies, organizational structure, procedures, traditions, and philosophies. The same can be said for every Division III athletics department.  Therefore, a single, uniform approach to intercollegiate athletics fundraising cannot be applied across all Division III schools.  Each athletics department must develop its own unique fundraising program based on the particular needs of its student-athletes, coaches, and administrators, and must take into account the administrative and institutional policies and procedures to which it must adhere.  After interviewing several Division III athletic directors about their fundraising programs, and after reviewing the relevant academic and industry literature, I have identified the major issues, strategies, and concepts that every Division III athletics department should consider when developing a fundraising program.

This presentation will review the data compiled for this project and will provide administrators and coaches with a framework for creating and implementing future fundraising efforts.  Particular focus will be placed on the inherent uniqueness of Division III athletics and how this uniqueness impacts fundraising programs. 

The competitive Balance of the Football Championship Subdivision: An Examination of the Tournament Style Championship within College Football
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Over the past years there have been several studies that have examined competitive balance within the intercollegiate football setting (Bennett & Fizel, 1995; Depken & Wilson, 2004, 2006; Dittmore & Crow, 2010; Eckard, 1998; Fort & Quirk, 1999; Quirk, 2004;). Understanding competitive balance has often been an indicator of demand for the intercollegiate football product. The ability to maintain uncertainty in the outcome of games and establishing parity within leagues and conferences creates increased consumer demand for intercollegiate football. Therefore, teams, leagues, and conferences have an interest in increasing competitiveness as a mechanism for increasing revenues.

Prior studies on competitive balance have focused on the current Football Bowl Subdivision (FBS) conferences or the former NCAA Division I-A conferences (Bennett & Fizel, 1995; Depken & Willson, 2004, 2006; Dittmore & Crow, 2010; Eckard, 1998; Perline & Stoldt, 2007; Rhoads, 2004 ). However, little to no attention has been given to the current Football Championship Series (FCS) conferences (Quirk, 2004). This study aims to examine the competitive balance of the conferences within the FCS. In addition, the researchers examined the potential impact of the tournament style championship on the competitive balance of the FCS.

Data was collected from the 1986 – 2010 seasons of FCS institutions. The present study examined the competitive balance of FCS conferences using several competitive balance measures recommended by previous studies (Dittmore & Crow, 2010; Humphreys, 2002; Leeds & VonAllmen, 2006; Quirk & Fort, 1997). First, standard deviation variances from within-season winning percentages were calculated. This calculation allows for an analysis of variances over a period allowing the researcher to examine how the competitive balance has changes over time. Second, the normalized Hirfindahl-Hirschman Index (HHI), a measurement used to indicate how championships are spread amongst various team or leagues, was analyzed as a between-season variance. This calculation allows for an analysis of how championships have been dispersed across conferences. Finally, a comparison of the competitive balance among FCS conferences was analyzed between the 1986 – 1997 seasons and the 1998 – 2010 seasons. The decision for this was to compare competitive balances pre and post implementation of the Bowl Championship Series (BCS).

Implications on the competitive balance amongst conferences in the FCS and the impact of the tournament system will be discussed. Finally, suggestions for future research on competitive balance and potential comparisons between the FBS and FCS systems will be presented.

Stacking and Tracking: “Racialized Jobs” and “Glass Escalators” in the College Football Coaching Profession
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The underrepresentation of racial minorities in the college football coaching profession has been well-documented (Lapchick et al. 2010). In attempting to understand these racial disparities, the majority of academic research and theory on coaching labor markets has examined racial differences in individual investments in skills, experience, and social contacts (i.e. human capital and social capital) as the source of coaches’ differential mobility and status (Day and McDonald 2010; Loy and Sage 1978; Sagas and Cunningham 2005). As a result, much of the research on coaching labor markets has implicitly, and perhaps inadvertently, assumed that the structural position of individual coaches within and across coaching staffs has little to no impact on their subsequent career progress and achievements. 

Previous research on college and professional coaches that examines the effects of coaches’ prior statuses on their future ones has established that, similar to athletes, black coaches tend to be “stacked” into non-central and less prestigious coaching positions and white coaches into central and more prestigious coaching positions (Anderson 1993; Braddock 1989). Although this earlier work provides evidence of the effects of stacking on subsequent career outcomes (i.e. tracking), it is limited by focusing only on coaches’ current positions relative to their playing positions and by not examining coaches’ entire careers. As a result, prior research has ignored the longitudinal nature of coaches’ careers and as a result the possibility that coaches who are currently in non-central or less prestigious positions may have previously held central and/or prestigious positions.

In this paper I use event-history methods to analyze variation in the rate and timing of coaches’ promotions using archival, job-level data on the career histories of 340 Division IA (or Football Bowl Subdivision) college football coaches from the 2009 season. Following research and theory from the sociological literature on occupational inequality, I begin by examining whether coaches’ initial positions upon entering the profession influence their likelihood of promotion to more preferred positions within the profession. Then, guided by Collins’ (1997) concept of “racialized jobs” and Williams’ (1992) concept of “glass escalators,” I examine whether race only matters in one’s initial placement into structurally disadvantaged positions or whether it matters throughout coaches’ careers, with non-central and less prestigious positions leading to different rates and timing of promotions for black and white coaches. 

Consumer Behavior Associated with Tailgating 
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Tailgating is an important part of sporting events, especially football, yet limited research has been done to better understand the perceptions and behaviors of tailgaters. Several studies have examined alcohol issues related to tailgating and two studies focused on tailgating motives (Drenten, Peters, Leigh, & Hollenbeck, 2009; James, Breezeel, & Ross, 2001), but no studies were found that investigated consumer behavior outcomes associated with tailgating involvement. Furthermore, no research has compared tailgating involvement based on demographic differences.  Thus, the purpose of this study was twofold.  First the relationship between tailgating involvement and various outcomes will be explored.  The outcomes of interest include game attendance, donor behavior, and consumption of media, merchandise, and sponsor products.  Second, demographic differences in tailgating involvement and outcomes will be examined.  Comparisons will be made based on gender, income, affiliation with the university, and tailgate location.

Sport management graduate students collected names and email addresses from willing participants during tailgating festivities prior to three home football games at one university.  The students were assigned to various tailgating lots around campus and were trained on how to approach individual tailgaters.  It was made clear that participation was voluntary and all information would be confidential.  Data are being gathered through an online survey that was sent to the sample of 1101 tailgaters who had agreed to participate in the study.  Zaichkowsky’s (1994) revised 10-item Personal Involvement Inventory (PII) was used to measure tailgating involvement.  The outcome and demographic variables were measured with specific questions pertaining to each characteristic or behavior.  Data analysis will consist of three parts.  First, validity and reliability of the involvement measure will be assessed.  Second, multiple regressions will be used to examine the influence of involvement (measured on a scaled continuum) on each of the consumption outcomes. Finally, t-tests and ANOVA will be used to examine demographic differences in tailgating involvement and outcomes.

The findings from this study may help athletic departments build better relationships with this important consumer segment.  A better understanding of tailgating involvement may lead to ideas for facilitating tailgating experiences.  Greater knowledge about the consumer behavior outcomes being investigated in this study could aid in the cultivation of sponsors and media partners as well as be of interest to those in the development office.  Results, implications and recommendations will be presented.
Should Commercial Sports be in University Mission Statements?
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The United States is unique in the world in having universities that also operate commercial sports enterprises. For over a century, some of the most renowned American universities have featured hugely popular intercollegiate athletic competition, and this activity often generates more attention than all of the other activities undertaken by these universities. Yet in their formal mission statements laying out their institutional aims and aspirations, universities rarely mention athletics at all. Can college sports truly be so marginal to the real business of universities to be worthy of so little attention? Not only does this question invite scholarly inquiry, it is central to the policy question of whether big-time athletics is in fact an activity related, in a legal sense, to the exempt, educational purpose on which favorable tax treatment of universities is based. 

To answer the basic questions about the role and effect of this peculiarly American activity, it is necessary to look at universities as they are, not simply as one might wish them to be. Rather than treating athletics as if it did not exist, or as some inconsequential extracurricular activity no more significant than the drama society, serious researchers need to take commercial sports seriously. 

In this presentation, I will address two questions. First, what purpose does this activity serve in universities? Second, what are its effects on the functioning of universities? Using some sources of data never before employed for the purpose, I will document the tremendous power of big-time college sports and, by implication, the large role that universities have taken on in the country’s entertainment industry. I look at four main roles that big-time college sports plays: as a consumer good, a business enterprise run by universities, as an instrument that universities can use to build and sustain support from powerful constituencies, and as an implicit part of the educational mission.

Whether or not universities like to admit it, big-time sports must be counted as one of their significant activities. Since World War II American research universities have been the envy of the world. At issue is whether the university entertainment enterprise is a threat to American higher education or instead is one of its reasons for success. 
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The National Collegiate Athletic Association (NCAA) is charged with keeping college sport “amateur” yet required to make millions of dollars for the member institutions (Byers, 1997). This dichotomy deals with conflicting institutional logics in college sport: education versus commercialism. The purpose of this study was twofold, first to examine the television coverage provided during the NCAA Men’s College World Series exploring the non-programmatic messaging taking place in the Entertainment and Sports Programming Network (ESPN) broadcasts. Second, to determine which institutional logic (NCAA [educational mission] vs. ESPN [corporate broadcasting mission]) was reflective in the non-programmatic content within the College World Series broadcasts.  Institutional logics are the material practices and symbolic constructions, associated with an institution, which constitutes its organizing principles and are available to organizations and individuals (Friedland & Alford, 1991). A sample of the 2009 College World Series ESPN broadcasts (N=5) was utilized in the study.  Consistent with content analysis guidelines (Neuendorf, 2002) and to ensure intercoder reliability, two trained coders viewed the games and record non-programmatic messages. The results were examined to identify the various types of advertisement taking place during the commercials as well as in-game commentary in the broadcast reproduction. The results determined the dominant institutional logic (ESPN [Corporate Broadcasting mission]) represented and the evidence of conflicting institutional logics in the College World Series broadcasts. 
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Incoming freshmen face a list of challenges during their transition from high school to college. High school students are arriving at college underprepared for the rigors of their new lifestyle, expecting it to be a continuation of high school (Papanikolaou, Nikolaidis, Patsiaouras, & Alexopoulos, n.d.). Intercollegiate student-athletes, in addition, have different needs and are under unusual pressures (Papanikolaou, et al., n.d.). Being in a new environment, adjusting to new training regiments, and balancing athletic and academic demands make this developmental period challenging (Giacobbi, et al., 2004). Other challenges for freshmen student-athletes include an increased level of competition, lifestyle pressures, identity issues, loss of support system, accountability for academic career, and change in training environment (MacNamara & Collins, 2010).

The purpose of this study is to examine how college freshmen student-athletes address initial transitions from interscholastic to intercollegiate athletic competition. A case study was conducted at a large Division I Football Bowl Subdivision university in the South examining freshmen transitions from interscholastic to intercollegiate football. Case study was chosen as a methodology due to the interest in insight, discovery, and interpretation rather than hypothesis testing (Merriam, 2009). This case study provides an understanding of initial athletic transitions between levels of competition (e.g., high school and college).

Semi-structured interviews were conducted with six freshmen football student-athletes at the university, as well as upper-classmen football student-athletes regarding the initial adaptations of freshmen during preseason fall football practice. The head strength coach was also interviewed. Document analysis was conducted, examining preseason football press releases from the athletic department and newspaper articles during preseason fall practice.

Results from this study revealed that the freshmen football student-athletes faced several obstacles while responding to the initial transition from high school to college. The themes that emerged included similar themes discovered in previous transition studies, but were not exhaustive. Initial interviews showed that freshmen were found to have experienced 1) a loss of star status; 2) realities of not being able to contribute to the team; 3) a higher standard of training; 4) adjusting to the speed of the game; and 5) difficulty adjusting to a new community. Resources are available for football transitions, but a focus should also be on personal transitions taking place among freshmen student-athletes.
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The NCAA stresses that the athletes that compete in university athletics are “student athletes.” However, recent research examined ACC and SEC football players academic majors and revealed widespread academic clustering in football programs from both conferences (Fountain and Finley, 2009; Otto, 2010). Clustering is when 25% or more of an athletic team are in the same academic major (Case, Greer, & Brown, 1987).  The purpose of this study was to take the current research a step further and examined the academic majors of football players in the Big Ten and Mid American Conferences to see if academic clustering was present in Midwestern programs.

Data collection consisted of gathering the 2009-10 and 2010-2011 electronic football media guides from each team’s website. Data was collected on each football program in the Big 10  (n=11 in 2009 and 9 in 2010; note: some universities were excluded from this study during the 2010-2011 academic year because they did not report the majors of the football players in their media guide or on their individual player webpages or have enough usable athletes with majors listed) and the MAC (n=9 in 2009 and 10 in 2010; note: some universities were excluded from this study because they did not report the majors of the football players in their media guide or on their individual player webpages or have enough usable athletes with majors listed). Quantitative analyses were run on each football program (n=20 in 2009 and 19 in 2010), including the overall percentage of football players within reported majors. The researchers also reported the percentage of Caucasians v. minority football players in each of the majors with clustering. The results revealed that clustering was present in some but definitely not all of the Big 10 and MAC universities who reported academic majors. 

The findings are important because they illustrate that clustering is present in both Big 10 and MAC schools, however it is not nearly widespread as reported in previous studies. There is still a question though if NCAA athletes are really going “pro in something other than sport.” If athletes are clustered into specific majors, especially if it is due to university choice and not the individual player’s decision, is that major beneficial to the athlete after their football career has ended? This study provides another piece to the academic clustering puzzle. 
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In today’s economic climate an increased level of competition between universities to recruit students and student-athletes has become a priority of admission offices across the country.  Identification of factors influencing college choice decisions has become a key component of the recruitment process.  As the culture of higher education changes, administrators need to reassess the reasons why students are choosing colleges.  There is significant literature with regard to college choice of students, but few studies focus on the factors related to college choice among freshmen student-athletes (See Gabert, Hale, & Montalvo, 1999; Letawsky, Schneider, Pedersen, & Palmer, 2003).  As the commercialization of college athletics has increased, the pressure on athletic departments and institutions to recruit academically well prepared student-athletes has reached new heights.  Winning seasons are no longer just a concern of the athletic department, but now play an integral role in the development of the university’s reputation.

Letawsky et al. (2003) evaluated decision making factors in four categories: (a) athletic and academic reputation of the school, (b) characteristics of recruiting and head coach, (c) characteristics of the campus visit, and (d) general influences of family, friends, and community.  In a 2010 study extending Letawsky’s work Braa and Burakowski used the same four categories to explore the factors relating specifically to student-athlete decision making.  However, as the general student population is not recruited by coaching staffs the second category was replaced with one comprised of factors relating to campus culture. The study found that both freshmen student-athletes and general population freshmen were significantly influenced in making their college decision by the academic reputation of the institution, the academic reputation of their major, and the availability of their desired major.  The current study seeks to further explore the college decision making process by examining the factors that influence both genders within the sub-populations, as well as any difference in the factors affecting revenue and non-revenue sport student-athletes.  

The survey was administered to a sample of freshman student-athletes receiving full and partial athletic scholarships, non-athletic scholarship student-athletes, as well as freshmen in the general student population at a medium-sized FCS institution in the West.  The study is currently in the data collection process. The final results of this study will provide the university with practical information regarding factors influencing student-athlete college selection. 
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Over two decades ago in his research assessing the degree to which college athletes support NCAA rules concerning amateurism and benefits Sack (1988) asked and answered the question, “Are ‘improper benefits’ really improper”?  According to the athletes in his study, there is nothing wrong with athletes violating these NCAA rules by taking financial compensation and other perks; this was particularly the case with athletes from lower class backgrounds and black males in the revenue-producing sports (i.e., football and basketball) at the Division I level.  Since the publication of this important study, a few other scholars have also explored this issue and found that athletes, particularly in the revenue sports, were also in favor of athletes being paid for their services to the athletic department (Schneider, 2000a, 2000b; Schneider, 2004).  Although this work of Sack and Schneider and colleagues provides important insights into the issue of justice and equity as it pertains to college athletes, it is limited in that it was conducted several years ago and these scholars relied mostly on survey data in reporting these findings. The issue of athletes violating NCAA rules has gained a great deal of attention from the NCAA and sport media since these original studies were conducted.  In this regard, it is important to seek more in-depth insight into today’s college athletes’ perspectives on this issue.  

Therefore, the primary researcher conducted semi-structured interviews with 26 athletes in several sports at a major FBS university: 13 football ; 2 basketball ; 2 volleyball ; 3 track & field; 1 golf ; 3 baseball; 1 swimming & diving; 1 equestrian.  The athletes were asked questions about the fairness of the NCAA rules on compensation and benefits, the fairness of the athletic scholarship, and strategies for addressing the issue of rules’ violations.  Due to the sensitive nature of this study the researcher took field notes as opposed to audio-taping the interviews.  

Some noteworthy findings came from these interviews.  First, the athletes in football, basketball (men’s and women’s), and track & field—which are sports heavily populated by black athletes—strongly believed they deserved additional compensation (i.e., substantial increase in monthly stipend) beyond what the athletic scholarship provides.  And second, many of the athletes across all sports felt the NCAA should give athletes more of a voice when it comes to creating or reforming the rules that are directly affecting them.

This presentation will discuss these findings and important implications.   
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With the implementation of the NCAA’s Academic Progress Rate, created in 2004, and used as a stick to force the academic issue with university athletic departments, questions have been raised as to whether loopholes to the system exist. Concern has been made about the implementation of the APR further exacerbating problematic issues, such as academic clustering (Finley & Fountain, 2007).  Academic clustering is defined as 25% or more of an athletic team enrolled in a major (Case, Greer, & Brown, 1987). Not only may student-athletes be clustered into majors that may be considered “easier” for them in one way or another, but new majors may also be created specifically for them (Cohen, 2007). 

Previous studies by Fountain and Finley (2009) and Schneider, Ross, and Fisher (2010) found examples of clustering in college football programs. Fountain and Finley (2009) concluded academic clustering existed in all 11 of 12 schools in the Atlantic Coast Conference for which data was available during the 2006 season. Schneider et al. (2010) discovered evidence of academic clustering in seven of 12 Big 12 Conference football programs during the 2006 season. 

Both of the previous studies focused on football programs in Bowl Championship Series conferences, so the question exists whether possible academic clustering exists beyond football programs and in other Division I conferences outside of the BCS. 

Therefore, the purpose of this paper is to apply the same methods employed with football to a non-revenue sport such as track and field, and to include female student-athletes in the study. The researchers looked at the men’s and women’s track teams at two different conferences, Conference USA which contained eight schools that had both teams, and the SEC which had twelve schools with both teams. Secondary data was utilized to compare the majors listed for the juniors and seniors on each team from their 2010-11 academic year rosters. Results will add to the literature on academic clustering by examining a non-revenue sport, including female student-athletes, and considering non-BCS conference schools.
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The percentage of Black student-athletes outnumbered the percentage of White student-athletes on the football field among FBS schools for the first time in 2005 (NCAA, 2009). There were only three Black head coaches in the FBS that same year which was the lowest number since 1993. The percentage of Black participants has increased every year during the past decade, while the percentage of Black head coaches has never exceeded 11%.

The 2009 football season saw the percentage of Black student-athletes participating in the FBS increase to 47%, a high-water mark for Black participants. In that same year, there were only nine (or 7.5%) Black head coaches at FBS schools (Agyemang & Delorme, 2010). In fact, at the end of the 2009 season there was only 30 Black coaches filling the roles of offensive or defensive coordinators out of a possible 268 (Lapchick, 2010). According to Lapchick (2010), this is a notable statistic because coordinators are generally in the “pipeline” for head coaching positions. The discrepancy between the percentage of Black participants and Black head coaches is constantly increasing. Research has stated that stereotyping, coaching inefficacy, and an overall lack of opportunity are the predominant reasons there are not more Black head coaches in college football (Cunningham &Sagas, 2005).

The purpose of this study was to measure the perceptions current Black student-athletes have of the viability of pursuing coaching careers after their playing careers ended. The interviews investigated the perception of a glass ceiling, examined the intent and interest of the student-athletes entering the collegiate coaching profession, and sought out potential inhibiting stereotypes preventing these student-athletes from becoming coaches. Lastly, this study investigated the perception of stacking and if student-athletes were aware of the concept.

Sagas and Cunningham (2005) theorized that a stronger pool of Black assistant coaches would provide more opportunity for hiring Black head coaches. However, if Black student-athletes are discouraged from pursuing coaching careers prior to even being eligible to coach, understandably the number of Black assistant coaches will remain an underrepresentation of the participation percentages. This paper presents a unique perspective of the early mind-set of student athletes and potential coaches on this issue.
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