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Each year, millions of sports fans spend countless hours poring over numbers and statistics representing on-the-field achievement and results of athletes. The proliferation of fantasy sports in the U.S. is undeniable. The Fantasy Sports Trade Association (FSTA) estimates that approximately 29.9 million people in the U.S. and Canada participated in fantasy sports in 2008 (Gerton, 2009). Furthermore, the entire fantasy sports industry is currently estimated at $5 billion annually (Plunkett, 2009). Although fantasy sports based on professional leagues have been offered for many years, only recently did its reach extend to collegiate sport. In July of 2008, CBS Sports announced the decision to begin offering a college fantasy football game that would include actual player names and statistical information of National Collegiate Athletic Association (NCAA) players. Prior to this decision, generic players were used for college fantasy sports (i.e., QB #15) and were only identifiable through their number and team. The NCAA responded with a letter to CBS stating that such a decision would violate NCAA bylaws regarding the use of player likenesses. Former NCAA president Myles Brand maintained that the 8th Circuit’s 2008 court ruling in C.B.C. Distribution & Marketing, Inc. v. Major League Baseball Advanced Media, Inc. (2007) cast doubt on the ability of the NCAA to preclude CBS from such an offering. Furthermore, NCAA spokesperson Bob Williams cited the added exposure that fantasy sports could bring to student-athletes and their respective teams and therefore did not plan to fight the fantasy game (Di Fino, 2008). There has been much criticism levied at the NCAA (e.g., the Knight Commission on Intercollegiate Athletics) for their less-than-arduous response to CBS’s decision to offer college fantasy sports using actual player names and likenesses. In 1999, CBS entered into a partnership with the NCAA in which CBS agreed to pay $6 billion over eleven years for broadcasting rights to the NCAA Division-I Men’s Basketball Tournament. The NCAA has long touted the preservation of amateurism as one of its core tenets. Student-athletes are unable to profit off of their athletic prowess, but it appears as though CBS can and will, due to the NCAA’s willingness to allow it. This presentation will provide an overview of the ethical ramifications of the NCAA’s response to college fantasy football, the increasing commercialization of college sports in general, and the potential for a conflict of interest between revenue generation and the protection of student-athletes. 

A Conceptual and Ethical Analysis of Deception in Intercollegiate Sport

Adam G. Pfleegor 

Louisiana State University
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Deception is often discussed topic in philosophy, religion, literature and art (Boldt-Irons, Frederici & Virgulti, 2009).  In addition, the idea of deception and deceptive acts are integral features of competitive intercollegiate sport, both on and off the field.  Disguising movements, shots, throws, passes and other sport-specific tactics to throw off one’s opponents can create excellent competition.

Intercollegiate sport includes deceptive acts of many kinds that can influence almost everyone involved in a sporting contest.  A teammate, opposing student-athlete, fan, referee, coach and others can all be affected in some manner by deception in the course of a sporting contest.  These individuals can come into contact with this phenomenon before a contest begins, while competition is underway, and even after the contest has come to completion.  However, despite the ubiquitous presence of deception in competitive sport, little attention has been given to this phenomenon in the literature by sport scholars.  

Kathleen Pearson (1973) offered an early account of deception in sport which provides a valuable starting point to study this dynamic topic.  Although Pearson’s research shows many limitations, such as concentrating on the intentional foul and viewing deception from a strict formalist philosophical perspective, her work offers a useful first attempt at understanding the complexity of deception in sport. In order to fully comprehend the intricacies and the ethical status of each deceptive practice, a more advanced taxonomy must be put forward

My taxonomy of deceptive practices in intercollegiate athletics views both in-contest and out of contest acts as understood by Suits lusory attitude (1967).  Furthermore, a breakdown of deceptive categories according to the sport-specific rules of a game (Torres, 2000) provides greater depth to the study.  Once the taxonomy is in place, the ethical permissibility of each category can be determined.  In order to conclude the ethical permissibility, I created a three-pronged ethical permissibility test adapted from the philosophical ideas of formalism, conventionalism and broad internalism.  Utilizing Simon’s (2004) mutual quest for excellence and Fraleigh’s (1984) understanding of an opponent, combined with the aforementioned perspectives, the ethical permissibility of each category of deception becomes apparent.  

By gaining a comprehensive take of deception in intercollegiate athletics along with the ethical permissibility of various the forms utilized by student-athletes and others involved in intercollegiate sport, the best competition can be created so that the more athletically superior individual, team or institution will achieve victory, through fair means, the majority of the time. 
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Quality coaching is a key to success in intercollegiate athletics.  Research on employment and success in coaching has examined characteristics of successful coaches (Pavlovic, 2007;  Bloom & Vallee, 2005), factors employed in the evaluation of intercollegiate coaches (Barber & Eckrich, 1998), and factors involved in the hiring of head coaches (Forman, 1995).  All of these investigations have focused on intercollegiate head coaches.  Little research has examined those individuals who support head coaches, their assistants.  Therefore, the purpose of this investigation was to examine factors involved in the hiring of assistant coaches in intercollegiate athletic programs.  A geographically diverse sample of head coaches from NCAA Division I, II, and III soccer programs (N=177) were emailed a description of the study and directions for completing the electronic version of the study.  In addition, coaches were mailed a hard copy of the questionnaire.  Individuals chose which format to complete.  The questionnaire included three sections:  a demographic inventory, a 10-item section assessing requisite skills and characteristics, and a 10-item section assessing requisite knowledge and experience.  Individuals were asked to rate the importance of each item in their decision-making process in hiring an assistant coach.  Coaches were then asked to rank-order the top five of the ten skills and characteristics and the top five of the items associated with knowledge and experience.  The investigators developed the measures based on the research literature and input and feedback from head and assistant intercollegiate coaches.  The survey was completed by 55 head coaches (31% return rate).  An examination of mean scores of requisite skills and characteristics indicated that professionalism (M=4.64), enthusiasm (M=4.55), and ability to communicate effectively (M=4.51) were the most highly rated.  When asked to rank order the top five of these characteristics, they remained in the same order. When examining the requisite knowledge and experience, head coaches rated technical knowledge of the game (M=4.15), college playing experience (M=3.85), and commitment to athletes’ academic development (M=3.70) most highly.  However, when asked to rank these ten items, coaches indicated that a different item, successful recruiting experience, replaced commitment to academics.  MANOVAs were conducted to examine group differences in the two sets of items based on specific demographic variables.  No differences were found in either set of items based on gender of the coach, however small divisional differences did exist.  These findings will be discussed in relation to the professional development of young coaches.
The Effect of A New Football Program On University Fund-Raising Efforts:  

The ODU Story

Robert Case

 Old Dominion University

Keywords: Fund-Raising, College Football

The study of college football at the mid-major level is often portrayed as a money losing endeavor.  It has been stated in the sport literature (Coakley, 2009; Eitzen & Sage, 2009) that most mid-major college football programs lose money and that their futures are being questioned.  Within the past two years, Hofstra University and Northeastern University ended their football programs for financial reasons.  Although some mid-major football programs are being eliminated, other programs are being started.  The purpose of this study is to examine and describe the impact of the new Old Dominion University football program on fund-raising efforts within the athletic department and throughout the university.  In the Fall of 2009, ODU revived its football program after several decades of not having football on campus.  During 2007, total membership to the Big Blue Club athletic fund-raising unit were listed at 1,443 members with total giving at $1,506,405.  After the announcement that football was returning to ODU and through the development of extended Big Blue Club membership benefits that linked directly to football, total memberships in the Big Blue Club increased by almost 1,000 members and total fund-raising increased to $2,446,255 by 2009.  Pictures and graphs depicting the various successful Big Blue Club member benefits that are linked to football will be displayed and comparisons with similar Division I-AA football programs will be presented as part of the ODU story.  It is hoped that by presenting the ODU story -- ideas and information can be used as examples for other mid-major football programs in their continuing efforts to sustain themselves financially through fund-raising efforts.
Competitive Disadvantage: A Link between Competitive Advantage and NCAA Sanctions in Division I Football
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Intercollegiate athletics is currently expanding at vast rates, which can be seen through increased attendance and interest in the game along with expansions in media coverage (Thelin, 1996).  Athletic success has been known to contribute to institutional loyalty and unity to a school’s reputation as well as positively affect student enrollment and alumni donations (Adler & Adler, 1991; Shanley & Langfred, 1997).  With the encouraging development of all collegiate sports, colleges and universities are finding themselves in a position to compete aggressively for students and faculty as well as the scarce financial resources available needed to provide a top-rate educational experience (Smart & Wolfe, 2004).  

To continue success, all organizations must innovate to create new, and revitalize old, products and services in order to maintain an advantage over their competition.  Based on resource-based view of competitive advantage, items such as faculty or alumni donations are short lived advantages that every university has access to (Smart & Wolfe, 2004).  The potential for transfer makes these types of resources short-lived.  On the other hand, intangible items such as reputation and loyalty are impossible to duplicate and therefore facilitate the acquisition of tangible resources.

Due to the pressure to capture more tangible resources, institutions may face the burden to manipulate their advantage over rival schools and conference foes.  The pressure to maintain constant success can force members of the strategic apex to violate established NCAA rules, sometimes on egregious levels.  This, in turn, can destroy the competitive advantage the institution has formed and force the athletic teams into a steady decline.

Based on this concept, this analysis will review if the pressures to maintain a competitive advantage have forced colleges to violate NCAA rules at a greater rate in order to gain any tangible resource.  This inquiry will review all Division I college football teams who received major NCAA sanctions between 1990 to present in regards to competitive advantage and major NCAA sanctions endured.  Using a resourced-based view study of competitive advantage, Division I football teams will be sampled to verify if institutions have a competitive advantage.  Those schools with established benefits will be correlated based on major sanctions levied by the NCAA through information provided by the NCAA database.  An evaluation will then be conducted to evaluate if the competitive advantage has encouraged institutions to forgo abiding to NCAA rules in hopes of not getting caught and leveling the playing field.
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College sport fans interact with college sport websites to access game schedules, players’ information, ticket sales, online shopping, message boards, and chat rooms with others. Additionally, the recent emergence of media technologies (e.g., podcast, live broadcasts, social networking, mobile networking) has encouraged more interaction with sport fans, and those technologies have been updated in many sport websites (Loakimidis, 2010). In these competitive surroundings, it is indispensible for sport marketers of college websites to understand consumers’ perceptions of website service quality. 
According to previous research (Cronin, Brady, & Hult, 2000; Theodorakis & Alexandris, 2008), two significant findings were proven: (1) service quality directly influenced customer satisfaction, and 2) customer satisfaction worked as a mediator between service quality and behavioral intentions. Therefore, maintaining a successful college sport website would mainly rely on deriving positive behavioral intentions, which can be enhanced by great quality of service. Along with the importance of website service quality, team identification has gained attention and has been studied by many researchers in sport settings. Previous research (Cast & Burke, 2002; Ko et al., 2010) reported that strongly identified fans have more positive perceptions of service quality than weakly identified fans. Additionally, their results indicated that team identification affected consumers’ satisfaction and behavioral intentions. However, few studies have been conducted to identify the effects of team identification on perceptions of service quality, satisfaction, and revisitation of college sport website users. 

The purpose of the current study is, therefore, to identify the factors of website service quality and to investigate the relationship between team identification, perceived service quality, satisfaction, and revisitation. Based on an electronic service quality literature review, the proposed model included five service quality dimensions (i.e., usability, security, reliability, content, visuality). The data were collected from 409 students enrolled in at large mid-western university in the United States. All analyses were conducted using the Statistical Package for Social Science (SPSS) 17.0 and AMOS 6.0. A Confirmatory Factor Analysis (CFA) and the Structural Equation Modeling (SEM) were performed to understand the relationship between team identification, perceived service quality, satisfaction, and revisitation. The overall model fit of the structural model was found to be good (i.e., Chi-square = 1618.152, df = 518, RMSEA = .072, CFI = .93, SRMR = .064). The results revealed that team identification had a positive and significant effect (.37, p < .05) on service quality. Team identification was also positively and significantly correlated with satisfaction (.09, p < .05) and revisitation (.17, p < .05). In summary, team identification has a considerable impact on each construct (e.g., service quality, satisfaction, revisitation). Given these results, theoretical and practical implications for future research will be discussed in this presentation.
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In the sport marketing literature, the majority of motive studies have been applied to spectator sports involving able-bodied athletes (Trail & James, 2001). Recently, initial attempts have been made to understand consumption behavior associated with adaptive sports, including collegiate wheelchair basketball (Byon, Cottingham, Grady, Mohn, & Carroll, 2009) and professional wheelchair rugby (Byon, Cottingham, & Carroll, 2010). Through these studies, the researchers have provided preliminary information regarding spectators’ socio-demographics, psychographics, and consumption behaviors. However, previous studies did not investigate potential gender differences within the effect of motive on consumption behaviors. Knowing the salient motives for consumption and how these motive factors impact different demographic segments would provide marketers with critical information for creating persuasive messages for a given market. Hence, the current study was designed to examine gender differences in the effect of motive on repatronage intentions of collegiate wheelchair basketball games.
Participants were spectators of three games of men’s and three games of women’s college wheelchair basketball events at a large university located in the Southeastern United States. A total of 185 respondents participated in the survey. To measure spectator motives, we used seven factors of Trail and James’s (2001) Motivation Scale for Sport Consumption (MSSC). Repatronage intentions were measured by two items (Söderlund, 2006). Confirmatory factor analysis (CFA) was conducted to test the viability of a measurement model. Upon completion of the psychometric properties test, a multiple regression analysis was conducted for male and female groups separately. 

As a result of CFA, a proposed measurement model was found to have sound psychometric properties (CFI = .93, RMSEA = .071, and SRMR = .056). Multiple regression analyses found that the overall model for the male group was statistically significant (F (7, 76) = 19.93, p < .001, Adjusted R2= 62). Physical skill, knowledge, and escape contributed to the prediction of repatronage intentions. Results of the regression model indicated that the overall model for the female group was significant (F (7, 90) = 12.17, p < .001, Adjusted R2= 45). Knowledge and escape were significant predictors of repatronage intentions. 
In the current study, although similar motives were found to influence repatronage intentions for both genders, a noted difference between males and females was that male spectators were highly influenced by physical skill aspects, while female spectators were not. This presentation will focus on a discussion of the gender differences found in the study and the practical implications for marketers.
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The College World Series (CWS) has grown in popularity and is the premier event for college baseball in the United States. More than 330,000 people attend the CWS every year (College World Series Omaha, 2010). To best capitalize on the growth of the CWS,  the host city of Omaha needs to make a concerted effort to better understand how services evaluation variables interact to influence behavioral intentions for existing active tourists, who are spectators traveling from other cities (Gibson, 1998). According to Kotler and Armstrong (1996), retaining existing customer is at least five times cheaper than attracting new customer. The purpose of study was to examine sequential relationships among service quality, satisfaction, and behavioral intentions of active tourists at the CWS.   

Research participants were tourists attending the CWS. A total of 108 responded to a survey. To measure service quality, we used five items by adapting SERVQUAL (Parasuraman, Zeithaml, & Berry, 1988). For assessing satisfaction, we adapted three items from Yoon and Usyal’s (2005) scale. To measure behavioral intentions, we adapted Zeithaml, Berry, and Parasuraman’s (1996) scale. Confirmatory factor analysis (CFA) and structural equation modeling (SEM) were conducted to examine the suitability of measurement model and sequential relationship among constructs. 


As a result of CFA, a measurement model fit the data reasonably well (χ2/df = 3.59, CFI = .903). Furthermore, the measurement model was reliable (AVE = .72 (service quality), .82 (satisfaction), and .49 (intentions) and valid (all loadings were statistically significant with magnitude of parameter ranging from .58 to .99). The overall model fit of the structural model fit the data reasonably well (χ2/df = 3.60, CFI = .901). The direct effect of service quality was positively related to satisfaction (β = .64). The direct effect of satisfaction was positively related to intentions (β = .43). The direct effect of service quality had a positive influence on intentions (β = .66). The indirect effect of service quality on intentions through satisfaction was estimated as (β = .28), indicating satisfaction was partially mediated on the relationship between service quality and intentions.

The current study revealed that relationship among services evaluation variables and how they function together to influence revisit and word-of-mouth intentions. Based on the information found in the current study, destination marketers of the Omaha should make efforts to enhance service quality variables of venue and game amenities to improve satisfaction, which in turn positively influence behavioral intentions of spectating CWS. 
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The social impact of dropping a Division IA college football program can leave an indelible mark on the psyche of the student-athletes who were participants, however the focus of this case study will be concerned with the facts that contributed to the disbanding of the football program at Long Beach State and the change that occurred before, during, and after the program was disbanded.

In order to measure “successful change” in the context of intercollegiate athletics Lewin’s Three-Step Change Theory was applied. This particular change theory has three basic steps. Phase 1; the organization must be ready to make a change. Phase 2; identify and make necessary changes. Phase 3; making permanent changes within the organization. 

A thorough examination focused on Long Beach State University’s decision to disband its football program in the fall of 1991. University officials made the decision to disband the Division IA football program based on the state budget reductions of the early 90’s and lack of support for the program. The program was not reduced to Football Championship Subdivision (FCS) formally Division IAA or Division II.  In early 1991, a committee was formed at the request of the University President (Curtis McCray) and was chaired by Dave O’Brien and 30 members from the Long Beach Community. The committee recommended that the football team remain, however acting athletic director Dave O’Brien recommended the programs termination and President McCray accepted his recommendation. The findings from this study will show that internal and external factors influenced Long Beach State’s decision to de-escalate commitment to their football program. The management style changed and was guided by “selective excellence” focusing on sports the school was currently having success with and were ultimately less costly to manage.

Enhancing Student-Athletes’ Academic Engagement and Educational and Career Aspirations Through Involvement in Undergraduate Research
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The current paper delineates ways by which college student-athletes can benefit from participation in summer undergraduate research programs (SURP). Data sources include current literature and a case study of one Division I black female student-athlete.  The case study documents positive outcomes from research involvement such as: increased educational aspirations, a commitment to persist in her STEM (Science, Technology, Engineering, and Mathematics) major, motivation to raise her grade-point average, and greater interest in content learning in her major as a result of participation in a short-term SURP.   

Research involvement has the potential to bridge the frequently dichotomous roles of student and athlete.  By engaging in research, athletes have the opportunity to develop meaningful relationships with faculty members (Nolan, 2002).  Such relationships are associated with greater comfort in the classroom, an increased willingness to seek assistance on academic work, and higher graduation rates.  Another benefit relates to increased academic engagement. Whereby, students learn to think about their subject matter differently, to think independently, synthesize information, problem solve, take ownership, constructively debate issues, tactfully disagree with colleagues, deal with ethical situations within research, and conduct themselves professionally within academic setting [Bauer & Bennett (2008), Delatte (2004); and Hunter (2008);]. Lastly, there are various social benefits. Student-athletes would experience a supportive academic community and establish a network of individuals who might subsequently provide assistance in achieving non-sport related goals (Friedrich, 2001).

Data from the case-study illuminate the impact that a short-term research experience can have on students’ perspective and goals. When asked if the research experience would affect her academic work in the fall ‘Michelle’ responded with the following:

“Oh definitely because I want to go to grad school now. It will motivate me to get my gpa back up. I actually care about school.  Because at first I was at a point like just get the grade, finish, get the degree and you’ll be done.  {Laughter.}  

Yeah, literally trying to get back to my expectations as a student first and not an athlete first.” {Laughter}  {Silence}

Given the benefits of research involvement on student academic engagement and career development, increasing participation in SURPs is an effective strategy to reduce the existing dichotomous nature of the conception of student-athlete. In the words of Michelle, it may cause others like her to “actually care about school.” 

UCONN Women’s Basketball vs. UCLA Men’s Basketball:
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College basketball history was made on Tuesday, December 21, 2010 when the University of Connecticut women’s basketball team won their 89th consecutive game, breaking the 37 year old winning streak established by the UCLA men’s basketball team back in 1974.  As the UCONN women approached the record, increasing controversy surfaced around whether their accomplishments could fairly be matched up with those of the UCLA men’s team.   In nearing the record, Connecticut coach Gino Auriemma struck a nerve during a press conference when he observed, “I just know there wouldn’t be this many people in the room if we were chasing a woman’s record.  The reason everybody is having a heart attack the last four or five days is a bunch of women are threatening to break a men’s record, and everybody is all up in arms about it” (Coolbaugh, 2010).   When asked how his legendary grandfather , John Wooden, would have reacted to the news that the Huskies had surpassed the Bruins in number of consecutive games won, Greg Wooden believed he would have been “absolutely thrilled”, noting that Coach Wooden “thought the best basketball was played at the collegiate level and it wasn’t by the men ” (Longman, 2010).  While some have characterized the controversy surrounding the breaking of this record as igniting a new “battle of the sexes” debate in sport, others have taken the position that this kind of record simply stands on its own as a testament to excellence regardless of gender.  The purpose of this study is to compare the performances of both teams during their respective streaks using available information along with primary source materials from media accounts during the respective time periods of the streaks using a textual analysis.  Of particular interest in this inquiry is whether there is any foundation for the arguments that there is less competitive equity in women’s basketball compared to what existed at the time the UCLA men’s team was competing, thus rendering the achievements of the men greater than that of the women.  

Student-Athletes Time Commitment to Athletics and Academia
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Since 1991 a student-athlete’s participation in countable athletically related activities has been limited to a maximum of four hours per day and twenty hours per week for NCAA Division I member institutions. This NCAA Division I Bylaw 2.14 was adopted to minimize interference with a student-athletes opportunity to acquire a quality education in a manner consistent with that afforded the general student body.  Because student-athletes are meant to prioritize academics as their number one priority, athletic departments are encouraged to monitor the time student-athletes spend on athletic activity.  Priorities of student-athletes on athletics and academics can have a profound impact on their success. Research has indicated a direct correlation between time spent on a task and success for both athletic and academic endeavors.  This study sampled student-athletes at a NCAA Division I member institution concerning time spent on both athletic and academic activities.  A survey instrument was administered to subjects.  Subjects were asked to recall weekly, time spent on athletic and academic activities.  After taking the survey, the subjects were given journals and asked to record their weekly involvement in athletics and academics.  The data were analyzed and reported and differences between the two protocols were reported.  This research is important to the NCAA, NCAA Division I colleges and university athletic departments, student-athletes, and academia. 

Home Court Advantage in College Basketball

Nick Simmons

Gonzaga

Many sports fans wonder if there is an invisible advantage while playing college basketball games at home versus on the road.  Conflicting studies have been conducted that show both an advantage and a disadvantage.  The purpose of this study was to investigate whether or not playing a collegiate basketball game gives the home team a statistical or perceived psychological advantage over the opposing team.  Student athletes from Gonzaga University men’s and women’s basketball teams were interviewed using the Culture Code method.  The Culture Code method allowed the researcher to narrow down the results from the interview questions as well as gauging the athlete’s perceptions of playing home and away games.  Attendance and the Home Court Advantage Factor (HCAF) were implemented to determine if a statistical advantage occurred in the West Coast Conference (WCC) for the 2009-2010 basketball season.  A psychological advantage was found for both the men’s and the women’s basketball teams at Gonzaga University.  However, while there was not a statistical advantage for the women’s basketball teams in the WCC, the researcher did find a statistical advantage in the WCC for the men’s basketball teams.  Collegiate coaches as well as other administrators will have a better understanding whether or not playing a collegiate basketball game gives the home team an advantage.

Demystifying transgendered and intersex Athletes: Unraveling Fact from Fiction

Vikki Krane 

Bowling Green State University 

Katie S. Barak

Bowling Green State University

Keywords: Diversity, LGBT, transgender, inclusion

Recent sport media has imparted the following stories: Kye Allums is a member of the women’s basketball team at George Washington University. The LPGA recently changed the rule at only people born female were allowed to qualify for LPGA tournaments, to allow transgender athletes to compete on the tour women. Caster Semenya, an intersex South African runner, was subjected to gender verification. As a coach, athletic administrator, or instructor, how do you respond should one of your student-athletes ask “what is intersex,” “how do you verify gender,” or “how can a male be on a women’s team”? Although sport media may highlight these sensational stories, many sport and academic programs are silent regarding issues related to transgender and intersex athletes. Therefore, the purpose of this presentation is to demystify transgender and intersex athletes. We believe it is important that teachers and coaches are able to separate facts from fiction regarding transgender and intersex athletes, so that they can then educate their student-athletes. Therefore, common misconceptions will be presented and analyzed with an emphasis on providing the necessary information to answer student-athletes questions and to respond appropriately when faced with discriminatory situations or misinformation. Widespread myths about transgender athletes include that they have an unfair advantage in sport due to their size and strength or because they are taking exogenous hormones. We will present findings from medical and sport science literature on transgender and intersex people to reveal, for example, how their identities, hormone therapy, and social transition from one gender identity to another influences sport participation and performance. Gaining a better understanding about transgender and intersex athletes, and their participation in sport, will allow coaches and instructors to take advantage of teachable moments and use media stories as a stepping stone to educate those around them. 

Prevention-Based Deterrence of Performance Enhancing Drugs: Are USATF Coaches on Track?

Lawrence W. Judge1, David Bellar2, Jeffrey Petersen3, Erin Gilreath1, & Elizabeth Wanless1

1Ball State University, 2University of Louisiana-Lafayette, 3Baylor University

Key words: Drug testing, NCAA policy, Performance enhancing drugs, Steroids  

New anecdotes of performance enhancing drug (PED) use and the associated ramifications threaten to further scar the moral fiber of sport. In the United States, there is an almost complete reliance on the National Collegiate Athletic Association (NCAA) system to develop international level competitors in the sport of track and field. Track and field has had more than its fair share of doping offenses since Olympic testing programs started during the 1960’s. NCAA coaches could be one of the more important agents in preventing drug use among athletes (Fung, 2003; Dubin, 1990). For coaches to function as role models, educators, and leaders in assisting collegiate athletes to formulate correct attitudes against doping, they must also possess an accurate knowledge and appropriate attitude on doping in sport. The United States Track & Field (USATF) coach’s education program and the NCAA member institutions are the major stakeholders providing such information to collegiate coaches. These two organizations are connected by the fact that USATF certification is the primary certification recognized in NCAA institutions for track and field coaches with a USATF Level II certificate as a typical employment requirement at the within NCAA coaching. In order for these agencies to develop appropriately sequenced knowledge, some understanding of the current status of coaches’ knowledge and attitudes on PEDs is necessary. 

This study examined the perceived knowledge, actual knowledge, attitude, and intended behavior of certified USATF coaches with respect to PEDs. At the conclusion of a one-week USATF coaches’ education seminar, 254 surveys were obtained. Descriptive statistics for the key constructs were calculated, and relationships between variables of interest were calculated using non-parametric bivariate correlations with an apriori alpha level of .05. Participants who indicated being more persuasive (vs. unpersuasive) reported that they were more likely to spend time talking to their athletes to discourage the use of PEDs (r = .163, p = .003).  Further, participants who reported that they were more outgoing (vs. reserved) also spent more time discussing PED use with athletes (r = .125, p = .022). Overall, coaches who thought education was a key factor in PED deterrence spent more time discussing PED use with their athletes to discourage use (r = .164, p = .002). These findings suggest that national sport governing bodies (NGBs) like USATF have taken significant steps to educate prospective coaches on the topic of PEDs and drug testing and these measures have positively impacted coaches. 

College students’ Perceptions on Equity and Justice in big-time College Sport
Kwame J.A. Agyemang

Texas A&M University

Tiffany S. Hooks

Texas A&M University

Britney Wynn

Texas A&M University

John N. Singer, Ph.D.

Texas A&M University
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This exploratory case study endeavored to understand college students’ perceptions on equity in big-time college sports in the United States of America (USA). Given recent NCAA rules infractions involving individuals such as Reggie Bush, Cam Newton, and past incidences such as SMU receiving the “death penalty,” we desired to begin “taking the pulse” of this important stakeholder group of college sport by investigating their attitudes on this timely matter. 

Utilizing a qualitative case study approach, we conducted semi-structured interviews with 77 (majority White) current college students coming from various academic majors throughout the university. The participants attended a predominantly White institution of Higher Education (PWIHE) which competes in the Football Bowl Subdivision (FBS) of the National Collegiate Athletic Association (NCAA). Preliminary analysis of the data revealed a number of themes. For instance, participants felt a) NCAA policies and rules were fair but could not be enforced, b) some college coaches receive excessive salaries, and c) taking extra benefits as a student-athlete is wrong. Furthermore, the participants also admitted that student-athletes generate millions for the university through bringing prestige to the university and merchandise sales. In spite of this, they believed student-athletes should not be compensated beyond their athletic scholarship, and instead, should concentrate on their education.

In conclusion, this research potentially has some interesting implications for college sport practitioners and student-athletes. For one, the topic of student-athlete compensation has been debated by sports media, special interest groups, and governing bodies, just to name a few. From the responses, it is clear these participants are adamant about student-athletes not receiving additional compensation beyond their athletic scholarship. This is important because this stakeholder group represents a viable pool of future leaders in college sport. These and other issues will be discussed in this presentation.

Brand Establishment at the University of Chicago:

An Investigation of De-escalation of Commitment in University Athletics

Adrien Bouchet

University of Tulsa
Michael Hutchinson

Coastal Carolina University

Key words: De-escalation of commitment, University branding, University of Chicago

Although the decision on where to position a university’s athletic department has faced administrators for decades, its prominence among academically prestigious and highly selective institutions is particularly difficult. Many institutions rationalize escalation in athletic expenditures because their athletic programs act as a window to the university. This is not necessarily the case at highly selective institutions. Oftentimes, such universities have formidable academic reputations that serve to promote the institutional brand. As one of a select few institutions that has abandoned football while being a member of a major athletic conference, the University of Chicago is a unique case that warrants examination. The purpose of this historical case analysis was to examine the University of Chicago’s decision to discontinue participation in scholarship football in 1939. This study further focused on the factors that played a key role in the university’s decision to maintain an academically prominent brand without using the visibility of football to accomplish this goal.

Developed by Barry Staw, Escalation of Commitment is a theory which states that there are “many instances in which individuals [and organizations] can become locked into a costly course of action” (Staw, 1981, p. 577). Staw (1976) revealed that when individuals were personally responsible for a failing course of action, they often increased their investment instead of withdrawing and accepting a loss. While there is a significant amount of literature on escalation and its effect on organizations, there is a paucity of research conducted on organizations that utilize de-escalation strategies. Unlike many small, private institutions that continue competing in Division I athletics, the University of Chicago chose to take a different route regarding its football program in hopes of preserving the university’s academic reputation and mission.

Data for this investigation were collected through a thorough document analysis and interviews with University of Chicago stakeholders. The initial step in this investigation consisted of gathering relevant documents (newspaper articles, journal articles, historical books) from the Department of Special Collections at the University of Chicago and other mainstream press outlets. A secondary source of data consisted of four interviews with authors of books regarding the subject matter and retired faculty members. Findings revealed four primary factors that played a role in the de-escalation of athletics: 1) Change in Presidents, 2) Shifting Academic Visions, 3) Financial Condition of Athletics, and 4) Change in Coaches. Discussion of these factors and subsequent implications for the university brand will be discussed.

A Comparison of Football Ticket Sales and Marketing Strategies within Private FBS Institutions

Kyle Lintelman, Ryan Kota, Matt Rodgers, Lindsey Short and Jeffrey Petersen (advisor)

Baylor University

Key words: Football attendance, Marketing, Promotions


Football continues to produce the greatest level of revenue amongst collegiate sport (Pan & Baker, 2005), and the Division I level is seen as the major collegiate athletic powers, with larger budgets, more elaborate facilities, and higher numbers of athletic scholarships (Covell, 2001). While numerous studies have examined ticket sales and marketing strategies (Covell, 2005; Grimsley, 2004; and Pan & Baker, 2005) no studies to date have focused specifically on private institutions within the Football Bowl Series (FBS) to determine any unique aspects of this subpopulation of the 120 FBS member schools. 

This study examined nine private FBS schools that were also members of the six Bowl Championship Series (BCS) automatic qualifier conferences over a period of eight years from 2002 to 2009. Data was collected via school website and other online sources and Pearson’s correlation analyses were conducted for team winning percentage and percent stadium capacity, for ticket price and average percent stadium capacity, and ticket price and team winning percentage. Additionally, the number of ticket sales promotions offered on an annual basis was compared for the current season. Results indicated a strong positive relationship (r = .701,          p = .035) between winning percentage and capacity on an annual basis for only one of the eight years analyzed in 2002. Correlation analyses for each individual school revealed several significant relationships for annual attendance and winning percentage including:  three positive correlations (r = .807, p = .015; r = .736, p = .037; and r = .731, p = .040) and one negative correlation (r = -.748, p = .033). An examination of average ticket prices compared to winning percentage revealed no significant relationship between these factors (r = -.027, p = .945). The number of ticket sales promotions ranged from 1 to 11 with a mean value of 4.33. This study does support the generally strong connection between successful team performance and high levels of attendance, although there is a demonstrated disconnect between leveraging on-field winning to ticket pricing. Additionally, schools employing higher numbers of promotional techniques and efforts did not experience corresponding higher levels of game attendance. While these results do demonstrate a high level of differentiation of marketing strategies for each school, additional research should focus on a comparison of public and private FBS institutions to further explore and determine any unique aspects of the private institutions.  

Media Ethics and the Coverage of Cam Newton

Ellen J. Staurowsky, Kyle Woody, and Jason Young 

Ithaca College

Key words:  Cam Newton, Media ethics, Athlete rights

The story started as a whisper and soon escalated to a full bore media controversy that has yet to abate.  In early November of 2010, as the Auburn University football program under the leadership of star quarterback Cam Newton started to show signs of having an unbeaten season and status as the top college football program in the country, allegations surfaced that Newton had left the University of Florida under a cloud of academic misconduct.  Within days, with little more than suspicions and an unnamed source or two, the pros and cons of barring Newton from Heisman contention were being reviewed and argued by sport commentators and journalists around the country.  A Cam Newton watch also ensued as further allegations surfaced that his father may have worked with an agent to negotiate a deal for Cam to play at Mississippi State, allegations that led to an NCAA investigation and ultimate determination that Cam would remain eligible because he was unaware of his father’s activities.  

This case study provides amble opportunity to assess how closely sport journalists adhered to the Society of Professional Journalists (SPJ) Code of Ethics in their coverage of Cam Newton.   According to the SPJ Code of Ethics, journalism in the United States is anchored in a belief that “public enlightenment is the forerunner of justice and the foundation of democracy”.  The four pillars of the code include an expectation that journalists will seek truth and report it, minimize harm, act independently, and be accountable.   In seeking truth and reporting it, journalists are expected to “make certain that headlines, news teases and promotional materials, photos, video, audio, graphics, sound bites and quotations do not misrepresent.  They should not oversimplify or highlight incidents out of context.”  When coupled with the expectation that journalists are also expected to treat sources, subjects, and colleagues as human beings deserving of respect and to show compassion for those who may be affected adversely by news coverage, there is strong prohibition against sensationalizing stories by appealing to the prurient interests of readers. 

While college athletes like Cam Newton have high public profiles, the circumstances that define their celebrity are markedly different than those of professional athletes or entertainers.  College athletes are barred from making lucrative money for their performances through restrictions imposed by athletic scholarships, have limited rights to due process and financial/legal advise about their careers until after their collegiate career is over, and work within an environment where their job security is tenuous at best given the terms and conditions of one year athletic scholarship awards.  As a consequence, college athletes are not like other celebrities or high profile public figures.   This becomes important when contemplating when, how, and under what circumstances the off-the-field issues a college athlete deals with become newsworthy.  

This study examined print media coverage of the Cam Newton story in major news outlets from November, 2010 through the first week in January of 2011 using an analytical framework based on the SBJ Code of Ethics.  Through this analysis, we argue that Can Newton’s life was exploited in order to satisfy profit motive but had little justification in terms of promoting social good.  

Abstract

Matt Bomar

Gonzaga University

As collegiate athletics continues to grow in a multi million-dollar business, the role of the financial donor has also increased.  Between 2004 and 2009 less then 7 percent of Division I athletics programs had positive net revenue (ncaa.org/wps /wcm/connect/public /ncaa/pdfs/ bluedisks/behind+the+blue+disk+fbs+revenue+and+expenses).  According to a 2004 Voluntary Support of Education survey, individuals’ gifts were responsible for almost 50% of the $24.4 billion raised for colleges and universities (Voluntary Support of Education, 2004).   With state funding being cut across the nation and expenses continuing to rise, the importance of donations to college athletics is critical. 

In a 2007 study by Humphreys & Mondello, the authors tested the hypothesis that donations to universities vary with athletic success using a comprehensive panel data set drawn from the Integrated Postsecondary Education Data System over the period of 1976-1996 (Humphreys & Mondello, 2007).  Goff (2000) noted that athletic success could produce both direct (attendance, ticket sales, concession revenue) and indirect (increased student applications, donations by alumni and increased state appropriations for public colleges and universities) financial benefits. (Humphreys & Mondello, 2007).   While these two authors looked at a group of schools, I plan to focus in on one university, which will give me a much better understanding of how a specific school’s fan reacts to their team’s performance.  

Based on the internal data set obtained from the University of Colorado Athletics, the relations of the following variables such as clearly fragmented donations, on-field success in terms of winning percentage of football program, season tickets sold, average attendance level from 2005-2010, and etc. will be analyzed. The purpose of this study was to find if the improved performance of the men’s and women’s revenue producing sports, including football and basketball, affect donations to a college athletic department.  

The process of how such factors such as losing seasons, coaching changes, television appearances and national attention influence on donations was also analyzed.  By doing this research, the researcher hopes to learn how a successful athletic department can build maintain a healthy bottom line and prepare for a successful career in college athletics.  Future researchers are recommended to focus more on the segmented motivations of donors and the propensity to give to athletics. 
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Real World Implications of the Perceived Correlation Between Athletic Expense and Athletic Success in NCAA Competition

Stephen Peed

Franklin & Marshall College

Amy Giddings

Drexel University

Key words: Athletic expense, Athletic success, NCAA, Championships

The Dayton Daily News examined the tax records of the Atlantic Coast, Big East, Beg Ten, Big 12, Pacific-10 and Southeastern Conferences from the 2002-2003 academic year. The six major conferences totaled $588.4 million in revenue or 85 percent of the revenue earned by Division I conferences.

While the debate about the existence of an arms race and its definition carries on, there are real world implications for student-athletes based on athletic expenditures. This presentation will examine these implications of the perceived correlation between athletic expense and athletic success in NCAA competition.  

In 2003, West Virginia University cut its only program, Rifle, to have won an NCAA National Championship. The department was not running deficit, but the university decided that the move was necessary to compete at the highest level.  The same pressure prompted cuts at Rutgers University as well. Rutgers University doubled its expenses in football between 1998 and the fiscal year 2004-05, and then planned to drop men’s tennis, swimming and diving, heavyweight and lightweight crew and men’s and women’s fencing.  The University of Cincinnati’s head football coach’s salary ballooned by 144 percent, and the assistant coaches’ salaries rose 20 percent from 2004-07. In that same period of time, athletics spending increased 44 percent, while the institution’s overall spending rose by three percent.

Boise State University’s rise to power in football came during a 52 percent increase of athletic expenditures between 2004-07, while Ball State University worked its way to a 12-win football season with a 36 percent increase in its athletics budget between 2004-07. Oregon State saw its athletics budget grow 29 percent, while the institutional budget shrunk nine percent between 2004-07.  Lousiana Tech qualified for every NCAA Women’s Basketball Tournament for over a quarter century. The Lady Techsters won the 1982 and 1988 NCAA Championship, however, Louisiana Tech’s last national semifinal appearance came in 1999, a year after the Bowl Championship Series concentrated power in the six major conferences. Four of NCAA Division I’s highest paid women’s basketball coaches’ salaries exceed the entire budget of Louisiana Tech.

Investigating Ambivalence Towards Organizational Change in a Football Championship Subdivision Intercollegiate Athletic Department 

Jon Welty Peachey

Texas A&M University 

Key words: Organizational change, Ambivalence towards organizational change, Change management 

The few studies in sport investigating stakeholder responses to organizational change have primarily centered upon factors contributing to resistance (Amis, Slack, & Hinings, 2002; Slack, 1996; Slack & Parent, 2006). Recently, researchers have presented data to support an ambivalent attitudinal dimension characterized by evaluative tension (Priester & Petty, 2001; Thompson, Zanna, & Griffin, 1995). Piderit (2000) advocates that scholars should explore ambivalence as a valid response to change, as ambivalence could be the most prevalent response. However, few studies have investigated ambivalence towards organizational change, and there has been little investigation examining antecedents to ambivalence during change (Piderit, 2000). Therefore, this research was undertaken to investigate ambivalence towards organizational change in a Football Championship Subdivision (FCS) athletic department going through major change. The main research questions were: Is ambivalence a salient response to organizational change; and what are the factors that contribute to ambivalence? 

For theoretical grounding, Piderit’s (2000) tripartite conceptualization of ambivalence as cognitive, emotional and intentional was used. Priester and Petty’s (1996) framework was also tapped, which suggests that ambivalence emanates from intrapersonal and interpersonal factors. Ambivalence can result from conflicting positive and negative thoughts and feelings that an individual holds (intrapersonal), or from the extent to which one’s attitude is perceived to be discrepant from others’ attitudes (interpersonal). As recommended by Yin (1989), data collection methods consisted of conducting personal interviews with 25 employees, directly observing   meetings, analyzing physical artifacts and archival records, and inviting participants to submit journal entries (Denzin & Lincoln, 2005). Open, axial and selective coding was employed in data analysis to identify common themes (Cresswell, 1998; Neuman, 2006). 

Findings provided support for Piderit’s (2000) contention that ambivalence will be a salient response to change. Staff that felt underappreciated were ambivalent towards change, and experiencing intrapersonal conflict (Priester & Petty, 2001). It was also found that perceived lack of institutional support was an interpersonal antecedent to ambivalence. Finally, these findings extended Priester and Petty (2001) by uncovering that managerial turnover and previous negative experience with change served as antecedents. From a theoretical standpoint, the important contribution is that this study demonstrated that previous theoretical models of change which have categorized responses as either acceptance or resistance are incomplete. Practically, managers should acknowledge that ambivalence could be a natural response to change, and not attempt to force employees into accepting change initiatives immediately. Suggestions for future research will also be provided.   
Highlighting the Bright Spots: Developing an HBCU Academic Success Index

Dr. Ralph Charlton and Dr. Aundrea Lyons
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HBCUs have historically underperformed in all academic measures provided by the NCAA.  For example, the 2009 Graduation Success Rate report indicated that 30% of Division I HBCUs are in the bottom 1% of graduating its athletes.  Over half of HBCUs received Academic Progress Rate related penalties in 2010.  The NCAA has consistently provided the explanation as lack of money and resources to provide academic support. However, the NCAA has recently recognized that there are some positive HBCUs that succeed despite being low resource institutions. 

As the NCAA moves to solve the perennial issue, a strong step is to clearly understand historically where the institutions have been positioned academically and where they have progressed.  Highlighting and understanding the outliers who succeed academically despite a lack of resources can provide vital information regarding organizational change geared toward resolving the issue.  

This session presents a comprehensive historical data set indicating the long term struggles, progress and outlier HBCUs, whom achieve the goal of graduating their athletes.  A model for an HBCU academic statistical index incorporating Graduation Success Rates, Federal Graduation Rates, and Academic Progress Rates will be presented.  Because financial status has been recognized by both the NCAA and HBCU leadership as a critical variable in this struggle, correlations between available financial data and academic success will be presented as well.  

Having clearly delineated quantitatively the academic struggles of HBCU athletic departments, assessment of those factors that are perceived to contribute to student athlete success within HBCU programs that have graduation rates above the national average) will be outlined in hopes of creating generalizable solutions to the critical ongoing mission of graduating athletes at these minority focused institutions.

Female College Athletes’ Social Constructions of Leadership: A Gendered Examination.
Vicki D. Schull
University of Minnesota-Twin Cities

Keywords: Leadership, gender, social constructivism, intercollegiate athletics

Conceptions of leadership in sport are commonly associated with ideals, traits, and values that are socially constructed as masculine (e.g. aggressiveness, authoritarian, heroic individualism) (Hovden, 2000, 2010, Kane, 2001; Shaw & Hoeber, 2003). Men also quantitatively dominant sport leadership positions (i.e. coaches and administrators) at all levels of sport including youth and high school sports (LaVoi, 2008, 2009; Messner, 2009) and intercollegiate athletics (Acosta & Carpenter, 2010). While scholars in sport (i.e. Drago et al., 2005; Fasting & Pfister, 2000; Frey et al., 2006) have reported that female athletes often hold stereotypes associated with gender and coaching based in part on their previous experiences in sport, we do not have a clear understanding of how female college athletes' experiences in sport inform their understandings of leadership in general, and more specifically related to gender in the context of intercollegiate athletics. This qualitative study seeks to explore how female college athletes come to understand leadership in a context that is dominated by men and certain forms of masculinities. Individual interviews are being conducted with female college athletes participating in teams sports at the NCAA Division I level. The data will be coded and thematic analysis (Boyatzis, 1998; Braun & Clarke, 2006) will be used to identify, analyze, and report patterns or themes within the data. Drawing on social constructivism (Rogoff, 1995; Vygotsky, 1978) the interviews explore how female college athletes’ experiences and interpretations in sport inform their constructions of leadership. Additionally, a gendered social process framework (Acker, 1990, 1992; Ely & Meyerson, 2000) will be utilized to examine if and in what ways female athletes’ constructions of leadership are gendered. 

Athletic Expenditure and Athletic Success in Team Sports in NCAA Division III
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The purpose of this study was to (1) collect the Equity in Athletics Disclosure Act (EADA) reported expenses of institutions competing in the NCAA Division III Championships in team sports (2) ascertain the institutional expense associated with entry and advancement into the bracket, and (3) to define the correlation (if any) between athletic expenditure and athletic success at the NCAA Division III level. The correlation between athletic expenditure and athletic success in team sports in NCAA Division III was measured by plotting the percentile of expenditure the lowest spending team advancing in each round of the NCAA Division III postseason, including the percentile of expenditure for the National Champion, in competition in 13 team sports with six years of available Equity in Athletics Disclosure Act (EADA) data. The plotting of National Champions on a scatter chart yields a clear picture that there is a positive correlation between expenditure and the ultimate success in NCAA Division III competition.

Six years of national champions in 13 sports allowed for the plotting of the expenditure of 77 NCAA Division III National Champions. One football national champion was not able to be plotted as it was won by an all-male institution not required to furnish reports to the Department of Education’s (DOE) Office of Postsecondary Education (OPE). The research demonstrates that institutions interested in winning a national championship should be prepared to spend in the 80th percentile or above. Standard hypothesis testing of the population of champions produced a P value below .001.

57 of the 77 (74.0%) national champions spent between the 80th and 100th percentile in that sport and year. 35 of the 77 (45.5%) plotted national champions were amongst the top ten percent of spenders. 67 of the 77 national champions were in the top 30 percent of total expenditure. Only five national champions originated from the between the 61st and 70th percentile.  Institutions spending below the 70th percentile have only a 13 percent chance of winning a national championship. There were only five outliers (6.5%) among the 77 national champions that spent below the 60th percentile.

Content Analysis of Violent Incidents in College Sports by Gender
Elizabeth Lancaster

The University of North Carolina at Chapel Hill
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The mass media’s coverage of sport, including magazines, newspapers, and television, throughout the past twenty years has primarily focused on male athletes and male sports (Wensing & Bruce, 2003; Bruce, 2008). The sports media continues to reinforce the popular belief that sports is a male domain by focusing mainly on male sports (Bruce, 2008).  The purpose of this study is to determine if there is a significant difference between newspaper articles published discussing a violent act in men’s Division I (DI) sports and a violent act in women’s Division sports. Two incidents in DI women’s sports and two from DI men’s sports were selected from the 2009-2010 season. The top 20 newspapers in circulation were selected based on the Audit Bureau of Circulation.  Articles that discussed any of the players involved in the violent acts were selected.  Content Analysis will be used with a standardized codebook, to determine if the media covers violence difference based on gender. 
Synthesizing Student-Athlete Career Development Research: 

Toward Developing Best Practices for Intercollegiate Athletics Practitioners
Kristina M. Meissen

University of Wisconsin – Madison  
Shaped by the Life Development Intervention (LDI) model and Chickering’s Student Development theoretical framework, this integrated review examines a select segment of student development literature.  Literature reviewed focuses on 59 scholarly manuscripts discussing transitional and career development programming, a body of research falling under the larger umbrella of student development literature.  Research illustrates student-athletes have different needs than general population students with respect to transitional programming.  The literature suggests these needs also differ based upon race.  In turn, the overarching goal of this integrated analysis is to synthesize current student-athlete career development empirical research findings to propose best practices intercollegiate athletics practitioners can use to create effective programs for student-athletes.   Finally, this manuscript presents implications for policy, practice and research, which program administrators may consider when aiming to develop, implement and assess sound career development transitional programming during times of fiscal accountability and economic hardship. 

Fundraising and Development: An Educational Model Using Formative Assessment
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The importance of donations as a revenue source in both academics and athletics has led to a considerable amount of research in the past decade (Gladden, Mahony, & Funk, 2003; Stinson & Howard, 2010). It is important for graduate students, who are serious about a career in fundraising and development, to understand the entire spectrum of fundraising research in collegiate athletics and to experience the process of charitable giving.

The Bulldog Club, within the athletic department, has drawn strong interest from our graduate students. After receiving numerous inquiries from students regarding a profession in fundraising, I decided to create a special topics course. I met with the Director of the Bulldog Club along with the University Alumni Foundation to discover what information graduate students would need to learn, and what practical opportunities were available on campus. In the end, a product was created to offer a unique learning experience through theory and practice. 

 The course was based around formative assessments; this allowed students to "practice" writing literature reviews and seeking pledges (Sadler, 2008). Students were not held accountable in "grade book fashion," as for many, this was the first time being introduced to the skills and concepts they were learning and practice was needed. Using formative assessments helped determine the next steps during the learning process as the instruction approached the summative assessment of student learning (the certification assessment).

In the first two weeks of this summer course, students gained a theoretical perspective through writing literature reviews on research topics of their choice pertaining to fundraising. Also, various fundraisers within the region led class discussions ranging from how to begin a career in fundraising, to their job duties, to giving students advice on their research topics.

The final two weeks focused on bringing theory into practice as the class moved into the University Foundation calling center. The first few days, students studied calling procedures and practiced mock phone calls. After training, each student was required to pass a written assessment for certification. Once certification was granted, students called alumni of our department for donations to our Sport Administration program. The eight students enrolled in this course managed to bring in just under $1,500 worth of pledges in less than two weeks; thus creating the potential to be a self sufficient course in the future. However, the most rewarding aspect was the students’ excitement throughout the course and their positive feedback at the end.
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Historically, university athletic directors ascended to their position sequentially, by first competing as a college athlete, then becoming a high school coach, a college coach and an assistant or associate athletic director before becoming head AD (Fitzgerald, Sagaria, & Nelson, 1994). That “normative” model appears to have changed to a more business-like focus, with athletic directors frequently being compared to a corporate CEO. 

The University of Michigan is a useful illustration of this evolution. Fielding Yost served as Michigan AD for several years while simultaneously the university’s head football coach. Similarly, long-time head coach Bo Schembechler simultaneously held both positions in the late 1980s. When Michigan hired its current athletic director in January 2010, it hired the former chairman and CEO of Domino’s Pizza, Dave Brandon.

Fitzgerald et al.’s (1994) research on career patterns of athletic directors found support for certain aspects of the “normative” career sequence with most athletic directors possessing experience as a collegiate athlete (80%) and collegiate coach (65%). However, only 5.5% of the ADs in their sample had an exact match with the “normative” pattern, with most of those being at the NCAA Division I level. Further, they found 61% of Division I ADs were missing at least two steps in the pattern. 

Given the recent power shifts in Division I college athletics toward schools in the Bowl Championship Series (e.g., Oriard, 2009), it would be useful to revisit the path Division I ADs are taking to get to their position. The purpose of the present study, therefore, was to revisit aspects of Fitzgerald et al.’s (1994) “normative” career pattern to see what, if any, of the historical career pattern exists today, or if the approach used by schools such as the University of Michigan is more indicative of athletic environment. Data on Division I FBS athletic directors was collected from university websites. After excluding interim ADs, the final population was N = 118. Frequency counts were used to identify the characteristics most frequently found. Group differences between the career patterns of athletic directors at BCS universities and non-BCS universities were also examined.
Initial results indicated a substantial decrease, when compared to Fitzgerald et al.’s (1994) study, in the percentage of current Division I FBS athletic directors having prior experience as a collegiate athlete (80% down to 64.4%) and collegiate coach (65% down to 41.5%). Further demographic characteristics and career patterns information will be discussed.
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According to the National Collegiate Athletic Association (NCAA) website, all NCAA members share a belief and commitment to the following core values: (a) the collegiate model of athletics, in which students participate as an avocation, balancing their academic, social, and athletics experiences, (b) the highest levels of integrity and sportsmanship, (c) the pursuit of excellence in both academics and athletics, (d) the supporting role that intercollegiate athletics plays in the higher education mission, (e) an inclusive culture that fosters equitable participation, (f) respect for institutional autonomy and philosophical differences, and (f) presidential leadership of intercollegiate athletics (National Collegiate Athletic Association, 2010a)

However, even the most cursory examination of the NCAA landscape reveals differences between divisions. “Division III athletics departments place special importance on the impact of athletics on the participants rather than on the spectators” (National Collegiate Athletic Assocation, 2010b, para. 2). In addition, Division III athletes receive no financial aid related to their athletic skills. On the other end of the spectrum, NCAA Football Bowl Subdivision (FBS) schools are usually fairly elaborate programs. FBS athletic departments have to meet minimum attendance requirements per home football game (average 15,000 people in actual or paid attendance per home game) (National Collegiate Athletic Association, 2010c). 

Given these structural differences, this study involved athletes at two NCAA universities (D-I and D-III, in both male and female, and revenue and Olympic sports). The investigation focused on the extent to which sampled college athletes subscribe to the NCAA’s core values and examined how they view their academic, social, and athletic roles (Adler & Adler, 1991; Morgan, 2010). Utilizing a mixed-methods data-collection methodology (web-based survey and semi-structured interviews), descriptive statistical and analyses of variance (ANOVA) utilizing the independent variables (division, gender, sport, and revenue classification) were conducted. This presentation will present the study’s findings and discuss the extent to which the NCAA’s core values are internalized by sampled college athletes, and if there are significant differences among college athletes’ experiences, values, and priorities. The study will offer athletic administrators and coaches a useful starting point for policy development related to college-athletes’ experiences.
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Over the past 50 years, there has been ample academic and practitioner research examining the evolution of the NCAA and the subsequent decline of the NAIA (Land, 1977; Stern, 1979; Cunningham & Ashley, 2001; Washington, 2005; Dwyer et al., 2010; Weaver, 2010) Canada is one of the few other countries that have a similar collegiate athletic system as the US.  In Canada there is the Canadian Colleges Athletic Association (CCAA) and Canadian Interuniversity Sport (CIS).  While there is significant research on the NCAA and specifically research on colleges reclassifying within the NCAA, there is a paucity of research on colleges moving from the CCAA to the CIS.  This project represents the first step towards examining why and how colleges and universities move from the CCAA to the CIS.


The theoretical foundation of this project focuses on the archetype and track framework as described by Hinings and Greenwood (1988).  They describe the term archetype as, “the beliefs and values that shape prevailing conceptions of what an organization should be doing, and how it should be doing it…”  (p. 295).  Organizational tracks help map and justify the frequency and nature of change as well as the absence of change between archetypes (Hinings & Greenwood, 1988; Slack, 1997).  Hinings and Greenwood suggest that organizations experiencing change undergo a specific track when changing archetypes.  Previous research describing Hinings and Greenwood’s archetype and track theory looked at 36 Canadian National Sport Organizations changing through three different archetypes experiencing different tracks along the way (Kikulis et al., 1992, 1995).  

Similar to Kikulis et al (1992, 1995) this project will look at the archetypes of schools that have changed from the CCAA to the CIS.  This project will expand the theory further by reviewing the results of intercollegiate athletic associational change through a multiple-case study research design incorporating qualitative (in-progress) and quantitative (collected) data (Yin, 1994).  

The results of this study will uncover benefits and future challenges facing universities and athletic departments undergoing organizational change. Cooper et al. (1996) suggest that by, “understanding change in professional and knowledge-based organizations is important because change is seen to be a regular occurrence in modern society and people want to manage change process better,” (p.624-625).  
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While higher education institutions pursue competitive academic performance, intercollegiate athletics have been growing rapidly and providing a sense of excitement, pride, and involvement to the college and community (Duderstadt, 2000; Gerdy, 2000). College sports now represent a major portion of the sport industry, and big-time college sports programs are as prosperous as professional sport leagues. In academic fields, researchers have attempted to examine the value of sport to an institution. However, relatively few studies have attempted to explain the impact of college sports to their students. The purpose of this study was to assess how big-time intercollegiate sports, especially football, influence college students’ psychological benefits. Crompton’s (2004) psychic income paradigm was adopted in this study. This study describes the development and validation of a self-report scale. The preliminary questionnaire was established by a comprehensive literature review, expert review, a field test, and a pilot study. Confirmatory factor analysis and reliability tests were employed with the total number of 663 data for the final purification of the scale of psychic income (SPI). As a result of a factor analysis, the 7-factor model with 27 items was conceptualized: Social Bonding (3 items), Excitement (3 items), Emotional Involvement (5 items), Collective Self-esteem (3 items), Pride from Being a Major Collegiate Sport Institution (5 items), Pride from Increased Institution Visibility (4 items), and Pride Due to Additional Campus Development Efforts (4 items). This study provided an important step towards better understanding the impact of college sports to their students. The findings of this study may help explain why college sport receives increasingly more television air time and also why its business aspects are increasingly acceptable to college administrators and entrepreneurs.
Champions on and off the Field: The Correlation between APR and Athletic Success

Matthew Ensor, Lisa Hauck, Carrie LeCrom, Ph.D. (Advisor)

Virginia Commonwealth University

Key words: APR, Athletic success, Academic success

There has been growing concern recently regarding the “widening chasm between higher education’s ideals and big-time college sports,” (Friday & Hesburgh, 2001), one result of which was the NCAA’s adoption of the Academic Progress Rate (APR) in February of 2005. APR was designed to give a semester-by-semester look at how each team’s student-athletes are progressing towards graduation. The idea behind this measurement is grounded in analyzing and giving real-time updates of academic progress, allowing schools and athletic departments to realize where they need improvement before it is too late to make a change (“Division I Academic Progress Rate,” 2009). There are, however, mixed opinions on the reality of APR and if it will be properly used to increase student-athlete academic performance and graduation rates.  Christy, Seifried, and Pastore (2008) found that 64% of athletic administrators surveyed believed the establishment of APR would have a positive effect on intercollegiate athletics. Because APR is such a recent development, there has been very little research conducted since its implementation to compare a team’s APR score to their athletic achievement. Gaps in the literature show the need to research the correlation between an intercollegiate athletic team’s APR score and its athletic success.  

The research conducted in this study examined this exact relationship. It compared academic success, measured by team scores from the Academic Progress Rate, to athletic success, measured by winning percentages, conference championships, NCAA tournament appearances and NCAA championships. Twenty-eight Division I schools were selected at random from all conferences that sponsor men’s basketball, baseball, and women’s soccer (the three sports chosen for the study). Data was analyzed using correlation coefficients, and in particular, the Pearson product-moment correlation coefficient. This was done by comparing the APR scores to the winning percentage of all programs studied. Generally speaking, this test is used to examine the relationship between two quantitative sets of scores to determine if a change in one variable results in a change in the other.

The findings from these three sports showed a positive correlation between winning percentage and APR scores, which was statistically significant. Upon further analysis, it became clear that women’s soccer showed the strongest positive correlation. This study suggests that high academic achievement does not inhibit athletic success, and in fact that teams with high academic success might also have higher success rates on the field.
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Corporate collegiate sponsorship has increased in popularity at the collegiate level in recent years (Corvell, 2001). Division III schools, in particular liberal arts institutions, have notably fell far behind their Division I and II counterparts in terms of adopting sponsorships. Administrators have been hesitant to allow sponsorships into their institutions for a myriad of reasons.  Administrators fear corporate collegiate sponsorships may compromise the integrity of the “student-athlete” by placing a larger focus on athletics over academics. Administrators have also been concerned corporate sponsorship logos may overtake their school’s own logo and identity. The larger the amount of the corporate sponsorship, the more material items you will notice around campus which do not reflect the image of the institution (Banning, 1997).   

Cornforth and Simpson (1999) suggest that colleges are turning to the financial assistance of corporate sponsorships in response to the decreased support from alumni and government. Can smaller Division III schools survive the downward slope of the economy, shrinking endowments, and far less student applications without delving into the sponsorship realm? 
In traditional marketing, sponsorships increase brand awareness both for the sponsor and the sponsored organization (Grewal & Levy, 2009). If this holds true for corporate collegiate sponsorships at the Division III level, then there may be additional benefits beyond the obvious financial advantages. This study investigated whether corporate sponsorship at the Division III level adversely affects schools in the way administrators often fear. Could the integrity of the student-athlete be maintained with corporate sponsorships on campus? Specifically, this pilot study utilized data gathered from the U.S. News and World Reports 2010 Collegiate Rankings and college websites in order to compare Division III schools with corporate collegiate sponsorships to those who do not have corporate collegiate sponsorships. The variables of interest included incoming freshmen test scores (e.g., SAT and ACT), GPA, graduation retention rate, endowment, alumni giving, and winning percentage of seven varsity sports (football, men’s and women’s basketball, men’s and women’s lacrosse, men’s baseball, and women’s softball). Implications for Division III athletic programs will also discussed.
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It is important that collegiate athletic administrators are aware of student-athletes’ college-choice factors so that collegiate athletic administrators can better serve and enhance their student-athletes, coaches, athletic department, and institution (Canale, 1996; Davis, 1975; Mixon, Trevino, & Minto, 2004). Moreover, it is mutually beneficial if both the school and the student-athlete are a great fit for one another (Johnson, 2009; Toma & Cross, 1998). Thus, the purpose of this study is to compare the college-choice factors of current NCAA Division I football players with the perceptions of their coaches and football staff members at a southeastern university to determine strategies to encourage “best fit” principles in the recruiting process.

This research will extend upon previous research which has employed theories of brand identity, relationship marketing, and human capital to explain the college-choice factors of college students (Dumond, Lynch, & Platania, 2008; Kotler, 2004; Lawlor, 2009). Trends have suggested that significant persons, cost and financial aid, location, academic courses offered, reputation of the coach, and facilities are among the most influential college-choice factors of student-athletes (Adler & Adler, 1991; Letawsky, 2003; Pauline, 2004).

This research will utilize a modified version of the Student-Athlete College-Choice Profile, developed by Gabert, Hale, & Montalvo (1999). The 63-item survey was used to analyze if there are significant differences between the academic, athletic, personal, and social college-choice components of NCAA Division I football players (N =105) and staff’s (N =25) perceptions at a southeastern university. The results illustrate that academically-related college-choice factors were rated highest by the football student-athletes. Additional results, including differences in preferences based on various demographic data as well as comparisons to coaches’ perceptions, will be discussed in the presentation.

In today’s increasingly competitive intercollegiate athletic environment, there is a need for athletic departments to engage in branding initiatives that allow them to enhance their efficiency at all levels. It is vital that collegiate athletic administrators use the results of this study to educate their coaches regarding techniques to identify an intentional brand identity as well as recruit student-athletes that are a great fit for their sport program, athletic department, and university.
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Post-secondary educational institutions provide several mediums for sport competition, ranging from recreational intramural sports to varsity intercollegiate. Varsity athletics require significant financial resources to operate and expand a growing department, while club sports offer a comparable less costly substitute for athletes seeking a competitive sport alternative.  Recreational literature has documented the benefits and learning outcomes of participation in club sports (Brandenburgh & Carr, 2002; and Haines & Fortman, 2008). Varsity athletics have also been shown to provide benefits to participants (Hayes, 2006; and Ryan, 1989).  Both sport mediums create beneficial opportunities for competitive sport participation; however research is limited in comparing varsity and club sports and no studies have compared the perceived benefits.

The purpose of this study is to compare the perceived benefits of varsity and club sports while controlling for goal orientation. A total of 127 participants in club or varsity sports within a Division I institution were surveyed via two instruments: the Quality and Importance of Recreational Services Survey (QIRS) and the Task and Ego Orientation in Sport Questionnaire (TEOSQ).  Perceived benefits were measured using a four point scale (1 = no benefit … 4 = great benefit). Four correlating varsity and club sports within the university studied were utilized (Baseball, Soccer, Softball and Volleyball). ANCOVA analysis of survey results demonstrated a significant difference (t = 2.790, p = .0061) in overall perceived benefits score with varsity sport (M = 3.350) greater than club sport (3.237). Further analysis amongst the four paired sport programs revealed no significant differences in either the overall benefits or the three subgroup benefits (fitness, intellectual, and social) for soccer, softball or volleyball. However, varsity baseball recorded significantly higher overall benefits (t = 3.736, p = .0003, M = 3.334) along with fitness benefits (t = 2.060, p = .0416, M = 3.522) and intellectual benefits (t = 3.890, p = .0002, M = 3.032) than for club baseball’s corresponding means (M = 2.881; M = 3.264; M = 2.292).

Results of this study suggest a similarity of benefits received through participation in varsity or club sports. A total of 13 out of 16 measures found no significant difference in benefits between the correlating sports. Since both sport mediums provide similar opportunity for competitive play and participant benefits, institutions should consider focusing greater attention on club sport because it is a comparable yet much less costly program that produces similar favorable participant outcomes.
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University athletic departments regularly require persons interested in purchasing season tickets to the department's home sporting events to make minimum contributions to a foundation or scholarship fund. This practice, frequently referred to as a seat license, is essentially a two-part tariff, meaning individuals make two payments for one item, a seat to a game. Coughlin and Erekson (1984, p. 183) suggested rather than charging more for a ticket by incorporating the contribution in the final ticket price, schools use two-part tariffs because “contributions are tax deductible, while the purchase of tickets in not.” 

Previous research on donor motivation in intercollegiate athletics has identified a number of factors for athletic giving. Mahony, Gladden, and Funk, (2003) developed the Donor Motivation Scale (DMS) which included eight motivational factors, four of which were success related, plus psychological commitment, escape, philanthropic, and business enhancement. In addition, the researchers used priority seating benefits for basketball and football tickets as factors. Gladden, Mahony and Apostolopolou (2005) used a mixed methods approach of the DMS and open-ended questions to further narrow donor motives. They found "support and improve the athletic program" and "ticket-oriented benefits" to be the top two motivational factors.

Given that ticket-oriented benefits, such as priority seating, were found to be a top motivation for donors, the present study sought to further examine the role of "ticket-oriented benefits" in giving. Specifically, the study sought to answer was what impact a mandatory increase in the minimum amount of athletic giving has on overall donor motivation. 

This exploratory study used the 31-item DMS as developed by Mahony et al. (2003) since it was found previously to be a reliable and valid measure of donor motivations. At the suggestion of Mahony et al. (2003) and Shapiro and Drayer (2009), two single item measures for donor benefits (priority seating) were used in the anlaysis. The present study included additional items related to the increased minimum contribution.

Subjects for the study were athletic donors at a Division I BCS school which had recently announced a mandatory increase in the minimum foundation contribution necessary to receive ticket-oriented benefits, effective with the next football season. ANCOVAs were run using university affiliation (e.g., alumni, fan), years as a donor, and other demographic characteristics as independent variables. The composite score from the additional items related to the increased contribution was entered as a control variable. Preliminary results from this exploratory study will be presented.
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At many universities, wrestling has been cut or altogether removed from many athletics programs (Ridpath, Yiamouyiannis, Lawrence, & Galles, 2008).  Nevertheless, despite the difficult times that collegiate wrestling is currently in the midst of (Cooper & Weight, 2009), the professional mixed martial arts (MMA) league, the Ultimate Fighting Championship (UFC), has seen former collegiate wrestlers experience a tremendous level of fighting success within their ranks.  In fact, four of the seven current UFC champions either wrestled on a national team, in college, or during high school (UFC.com, 2010). 

Though previous research in the area of student-athlete career transitioning led to the development of Sandstedt et al.’s (2004) Student-Athlete Career Situation Inventory (SACSI), assessing the prospect of student-athletes continuing their athletic career professionally has been limited.  Studies that have addressed the topic have displayed a propensity to focus more on the sociological aspects of African American student-athletes and their aspirations of playing professionally in one of three traditional sports: football, basketball, or baseball (Sailes, 1998).  
That being said, the desire to compete professionally among student-athletes who participate in a non-revenue-generating sport such as intercollegiate wrestling has been largely overlooked.  Thus, this research will prove to be timely considering that collegiate wrestlers are infiltrating the ranks of the UFC with unparalleled success (UFC.com, 2010).  As such, the following research question is guiding the current study: What are the perceptions of collegiate wrestlers relative to a future career in MMA?

Employing a qualitative methodology, the current study consists of semi-structured interview questions of Division I intercollegiate wrestlers at a mid-sized university in the Rocky Mountain region.  Interviews are being audio recorded and transcribed with the resulting data coded according to themes and sub-themes.  To maximize validity and reliability, member checks will be conducted by following up (via email) with participants to determine if my transcriptions of their responses are plausible.  Furthermore, a peer check will be completed as well (Creswell, 2007; Merriam, 1998).  

Interviews are anticipated to conclude in February 2011, with data analysis occurring concurrently.  Findings will shed light on what factors contribute to a collegiate wrestler’s decision to attend their university of choice and their overall perceptions of MMA as an option to continue their athletic careers.  Results could also aid universities and athletic departments in future recruiting efforts and in the hiring of wrestling coaches depending upon the sentiments expressed by the participants.
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The nutritional supplement creatine has long been documented as a strength training aid for athletes (Bemben & Lamont, 2005), but in 2000 the NCAA set policy, via Division I Bylaw 16.5.2.g  Nutritional Supplements, to ban this supplement from distribution by the university or university personnel to student-athletes. Although creatine itself is not banned or drug-tested, it is still widely used by student-athletes who must now purchase their own supplements and administer them without direct supervision. As a result, the use of the substance by student athletes is now less understood as creatine is no longer provided or controlled by university personnel. The high level of general use of creatine, noted to exceed $400 million in annual sales (Grande & Graves, 2005), creates a concern over the level and impact of creatine use by collegiate athletes. This legislation raises important issues including the possibility of purchasing/using tainted supplements and a lack of knowledge by student-athletes now forced to self-administer creatine.

The purpose of this study was to analyze the level of use and the effects of creatine use amongst college throwers within the sport of track and field. A total of 258 throwers from across NCAA Division I institutions completed an online survey regarding creatine use. The resulting data provided current baseline levels of creatine use and also allowed for further analysis of differences amongst factors related to creatine use based upon athletic conference affiliation. Results show that creatine use remains common (32.7%) among throwers with significantly more use amongst BCS conference athletes (44.6%) than non-BCS conference athletes (28.8%), χ2 =5.505, p=.019. The most common reasons for using creatine included desire to improve: strength (83.3%), recovery time (69.0%), and sport performance (60.7%). The most common drawbacks for use included concerns with contamination/quality control (39.5%), cost (33.3%), inconvenience (16.7%) and cramping (14.3%). From an athlete education perspective, 55.6% of the throwers expressed an interest in additional education regarding creatine with significantly more interest from BCS athletes (65.6%) than non-BCS athletes (52.2%), χ2=6.425, p=.039. However, the athletic departments provide nutritional supplement counseling at only 26.6 % of the schools. While the access to full-time nutritionist counsel is available at 57.3% of the schools, there is a significant difference (χ2=9.096, p=.003) between BCS schools (73.7%) and non BCS schools (51.7%). The results of this investigation should be used to make recommendations to the NCAA concerning creatine use policy and may help shape future legislation.
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Since the passing of Title IX in 1972, the percentage of female head coaches coaching women’s teams has declined from 90% to 42.6% (Acosta & Carpenter, 2008). Women’s volleyball is the second most offered women’s sport at NCAA institutions creating eleven times more opportunity for a female to play college volleyball than a male. Why in a sport so dominated by female athletes is there a majority of male coaches at the highest level? Past research has reported that male assistant coaches possessed greater self-efficacy and desire to become a head coach than female counterparts (Cunningham, Sagas, & Ashley, 2003). The purpose of this study is twofold, first it is to examine the head coaching intentions of NCAA Division I assistant volleyball coaches to see if there is a significant difference based on gender.  Secondly, to determine what factors significantly explain these head coaching intentions to give a clearer picture of why a majority of NCAA Division I women’s volleyball teams are coached by males. Factors to be examined include demographics (e.g. household size, level of education, current salary), coaching self-efficacy scores and level of mentoring experienced using scores from the Mentor Functioning Questionnaire (MFQ-9) (Castro & Scandura, 2004). Results from this study will hopefully provide practitioners a picture of what factors motivate an assistant volleyball coach’s desire to head coach and therefore may allow more successful recruitment and retention of female head coaches. 
Tickled Pink: An Analysis of Pink Zone Promotions and Women's College Basketball Attendance

Mollie Wallace and Brendan Dwyer (Advisor)

Virginia Commonwealth University

Key words: Cause-related marketing, Women’s intercollegiate athletics, Pink Zone promotions

In 2007, the Women’s Basketball Coaches Association began the Pink Zone (PZ) promotion as an initiative to raise breast cancer awareness in women’s basketball, on campuses, and in communities. As a result, women’s intercollegiate basketball programs have initiated specific games to highlight the PZ promotion formerly known as Think Pink. Schools have anticipated an increase in attendance at these games, as it is believed spectators are drawn to cause-related marketing (CRM) promotions, and it is hoped that this interest will ultimately build team attachment and fan loyalty (Kim, Kim, & Kwak, 2010). However, research into the direct attendance outcomes of such CRM promotions is scant. 

In general, research examining intercollegiate women’s athletics is underdeveloped, specifically with regard to inquiry surrounding the effectiveness of marketing strategies in women’s college basketball (Maxwell & Lough, 2009; Shackelford & Greenwell, 2005). As a result, the current study sought to examine the differences in home attendance between PZ games and a team’s remaining home games (non-PZ) across three levels of NCAA Division I women’s basketball. In order to guide this study, the following research questions were devised:  

RQ1 – 
Was there a significant difference between the average PZ attendance and non-PZ attendance within each conference?

RQ2 – 
Was there a significant difference between the conferences with respect to the average PZ attendance and non-PZ attendance?

Data were collected from the 2009-2010 basketball season, and the sample consisted of 32 women’s basketball teams from the Southeastern Conference (SEC), the Colonial Athletic Association (CAA), and the Ivy League (IVY). In total, 459 games were analyzed including 32 PZ games.  In order to account for different stadium sizes and differing attendance figures, each team’s attendance figures were standardized using Z-scores. Three independent samples t-tests were run to answer RQ1, and a factorial ANOVA was conducted to satisfy RQ2. 

With regard to RQ1, the results suggested a significant difference between PZ attendance and non-PZ attendance for SEC and IVY conferences with higher attendance figures for PZ games. No significant difference resulted for CAA. For RQ2, a significant difference between conferences with respect to PZ games was found (F=3.172, p=.043), as the mean difference between PZ attendance and non-PZ attendance was significantly higher for IVY compared with CAA. No other significant differences were found. As a result of these findings, practical and theoretical implications will be discussed with respect to promotions, CRM, and women’s athletics.
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The combination of the recent economic downturn and the excessive increase in operating costs in intercollegiate athletics has created large deficits in the annual budgets for many institutions (Knight Commission, 2010). As athletic departments struggle to balance their budgets, they are forced to make tough decisions on how to reduce their expenses. One solution has been to eliminate multiple varsity sport programs and/or football programs. Money is at the core of the decision making process for institutions who need to cover expenditure growth, which is why Division 1 institutions are the only schools to reduce the number of men’s participants from 1995-96 to 2004-05 (Cheslock, 2008). More recently, the NCAA reported that just 14 of the 120 Football Bowl Subdivision schools made money from athletics in the 2009 fiscal year (NCAA, 2010). The purpose of this study is to determine the primary reasons why institutions eliminate varsity sports teams. Specifically, this study will look to examine the decision making process used to come to the conclusion of eliminating multiple varsity sport programs or the football program as oppose to utilizing alternate options. Athletic administrators can utilize this study to understand the decision making process institutions go through when contemplating the discontinuation of varsity programs. It is essential for managers to know the guidelines surrounding program elimination and also to be aware of common factors that can be linked to institutions who underwent these reductions. This research will allow administrators to better understand the processes by which decision makers operate within the business of Division 1 college athletics.  The overall scope of this study will encompass all of the areas which decision makers will encounter when facing the opportunity for a restructuring of the participation opportunities provided by an institution. 
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